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This pamphlet is a plan of action for fighting the Tories, or
indeed any government that places profits before working people's
needs. * plan of action for health workers could not be more
timely. Our defeat in the pay struggle last year has been taken
by the Tories as a sign of weakness. The confusion caused in our
ranks by the irresolute leadership of nickerstaffe, the late
Albert Spanswick, and Charlie Tonnet have emboldened the Tories.

Over the last four years they have wanted desnerately to cut the
sublic sector, including the NS, to the bone. They have not done
that yet. Our resistance to their cuts has been one factor in
slowing them down. *nother has been the staggeringly high costs
of mass uneaployment. Nov that they are in with 2 big majority,
they will become more ruthless in attacking the health service.
They have made their intentions fairly clear. "ormer health
sinister Gerard Vaughan said that a free health service was both
‘undesireable and unrealistic'. This is why the Tories have been
putting the sgueeze on YJealth “uthorities through cash limits.
This is why they have been holding down health workers' pay,
leaving 427 of us below the official poverty line. This is why
they have increased prescription charges by %00.. and introcuced
charges for overseas users of the N'S. Of course in 17273 the
Tories denied they would increase prescription charges or
introduce any new ones. They lied. liow they are lying again.
They say they have no intentions of imnplementing the Think
Tan<'s  reoort on dismantling the MHSa. They say they will not
completely privatise the health service. They say they will not
make further cuts. ‘e confidently predict that they will do all
of these thinags =2nd mor= besicdes.

The Tories' plans for nrivatisation were leaked during the June

1923 election camn2ign. They included:

“The extension of the private sector into the geriatric, long
stay, convalescent, DJost-onerative, and terminal care spheres.
“They vill encourage the N*S to use private hospital oremises,
equinnent, and staff. -

"They will introduce private sector investment into the NHS on
srofitable for the private sector. Tor example, 7JPA has
bought a machine that removes kidney stones for S5t.Thomas'
Jospital, London. ”7JP? is thereby allowed to use it for a2
cuarter of the time the NS does. ut the cost of use for a
cuarter of the time is £1+64 million. 2UPA 1s ohly paying
195 million. The 1i-S is subsidisnng its use for private work
to the tune of half a million pounds!

‘IS premises, ecuipment and staff will be made even more

availables to nrivate hospitals which contract services from the

MHS.

The government will encourage the LHS to sell to the private

sector hosnitals, wards, and land with the guaranteed access

to all NHS hospital facilities for people treated in private

wings.

~orjvate sector managers - to Manage Day beds to begin with -
will be out on the nanagement boards in hospitals.

*gtaff accomodation vital to many nurses, doctors, and other staff
is to be snld off to property sharks to be run at a "commercial
Late .

In addition to all this Geoffrey Howe has stated that in the late

1987's there will have to be massive cuts.
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The dire economic situation he forecast meanty

‘This calls in ay view for some thorough study

and new insights, leading at a later stage to

radical decisions, affecting most if not all

of the major Programmese.
The message is quite clear. If we thought the last four years
were bad, wait until we see the next four.

In the face of these attacks there is no reason to fecel despondent
or pessimistic. They can be fought. The Tori=s can be defeated.
23t to achieve victory over them we need to be clear what we are
fighting for. e nea2d to organise ourselves around and make Aany
leaders we elect accountable to clear policies that out our
interests before the oriorities of the Tories and the profit-
hungry pack of bosses who stand behind them. ‘e believe the
solicies outlined in this programme can do just that.
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!
ed ™alse is 2 regular bulletin put out in

hosnitals by members of "‘orkers Power who i
are working in the [145. !'orkers Pow=r 1is ‘
a revolutionary comsunist organisation. ¢
orkers ~ower is what we want to achieve.

This ocamphlet explains in detail what we i
stand for. “fter you have resd i, 1f you !
are interested in its ideas contact us at: !
i orkers ~ower, 2C¢ Box 7759, London #CLN 3XX J
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‘ory Onslaught

Th2 last Cecade has seen 2 new period of capitalist crisis open up.

The

Tn the 1252's 2nd 1362's successive Tory governments insisted that
HOrkers had never had it so good’ ~inimal unemployment,
substantial improveaents in wages, the National 'lezlth Service -

a2 conmdonent of the 'social wage' - were all:cited as evidence for
this claim.

The gains that were made in that period - including the N™5 -
haves proved to be temporary and, in real terms, very shallow.
They wer= the crumbs from the table of a relatively stable
canitalist system. '‘ith the onset of capitalist instability in
the 1979's, even the crumbs are no lonqer forthcoming. In fact,
aany of them are being taken out of our mouths.

“lect2d on the nroaise of tax cuts = a promise which in itself
implied the need to cut public services -~ the Thatcher governnent
have been hell-bent on savaging the 'social wage'.

The NHS has bezn a prime target. Not only is the MHS an exp=2nsive
iten of stats expenditure, being one of 'estern .‘urone's biggest
smnloyers, it is 21so 2n ideological affront to the ruling class.
“ortthen, the market slace should be allowed to extend into all
spheres of life, including that of health care.

tfrea! (ie. ptid for by taxes) state-provided health servica,
even one 2s liiited as the MYS , is for thea an expensive luxury
vhich wor<ers should not be zllowved to have. Ty their attacks on
th= '3, the ruling class, through the Tories, 2are attenpting to
solit it into 2 section which they can not avoid naying for,
the so~called Tinderella services for the eld~rly, the n2ntally
ill, and a2 section th=t can be open=2d u) to massive exploitation
by privats nedicine. “van where they co have to spend state
money, they will try to ensure that a larges pronsortion of 1t
fincds its way back into the pockets of their friends - the bosses
through contracting-out.

Thz Tory. asttacks are bOing waged on several fronts - blatant
cut-backs in services: income restrictions for the workforce:
and concessions to the nrivate sector, through nrivatisation
and nrivate necdicine.

N T

Tory “'=alth Service ministers are fond of claiming that they have
in fact nazintained, 2nd even expandad, health service exdencditure.
The claim is spurious. They have claimed, for instance, that
under their 1372-1233 a2dministration, 45,9797 extra nurses have
besn employed. "hil= it is true that several thousaud nurses have
been endloyad, they have not adced to or imnroved upon the overall
level of service. The extra recruitment wzs to compensate for the
recduction of the nurses' working week to 37 hours =2nd to fill ga2ps
that existed in the hospitals. . eanwhil=z there are still staff
shortages and thousands of nursing staff on the dole.

The Tories claimed to have expanded the N'S between 1373/7) and
1783/84 by 77 plus 2+7.. efficiency savings, the latter having to
be found from within existing authority budgets. ilespite this
increase in spencding - and the figures are open to debate - it has
not been enough to keep up with the changing demands on the I'H3.
‘g a result, despite the claims for expansion, cuts in services 2are




very real.

Since 1372, 102 hospitals have been forced to close and thousands
10re beds have disappeared. ° similar nunber of hospitak are still
faced with the axe. Over the years, numerous faniliar names have
disappeared. In Sheffield, two major hospitals have closed, along
with several smaller units. In London, MMounslow "Mospital and
5t.Georges,; 'lyde Fark Corner, have been followed by, anong others,
St.2enedicts. In many areas new hospitals are opened only at the
expense of others - the new Telford hospital will only be opened
if several others are closed - or are not opened at all, because
it is claimed there is no money to run then.

The cut-backs also show up in the waiting list figures. Since the
heginning of 1382, 147,992 have heen added to the waiting list for
=dmission, which now stands 2t a staggering 735, 202.

fnother cut in the service is shown by the 699! increass in the
>rescription charges-from "o to £1-+47,

The Torizs h=2ve innlemented their cuts by means of the cash-limit
systemn. Ty imdosing 3 ceiling on the increzse in spending by
Nistrict "e=23alth uthorities and because costs have invariably risen
hy more than the 'standard!' rate of inflation, because of increas-—
ing hiagh technology ancd the super-nrofits of the drug incdustries,
for ex=zmplzs, anthoritiss have been literally siueezed into cuts to
st2y within their budgets.
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elation to this, a former Toxry health minister , Gerard Vaughan,
the effacts of cash limits absolutely clear

‘Cash liaits Aare naranount once the year starts.

They tak%e precedence, once they zre set for the

year, over the volume: that is why we have the

ohenonenon callecd squeeze.....If anything is to

give, 1t is the volume. 5o the half percent {ie.

1332-01's promis=2d real growth ~'’) I agree,

would be the margin that would be scuzezed if the

czsh limit were not adecuate.

T roslaty o Sl baEhicre eI ean o seess I 985, Ukford and-Niyrsil
health authorities Droduced plans that would have raduced the NHS
to 2 level that was less than that necessary for Accident and
emeraency covar. In Oxford, the nlans included having just one
~ccident =2nd 2mnergency centre per county, moves towards day surgery
an? “4 hour maternity care, =nd the charging of »natients who had
only recently arrived in the region.

o H

Just as obscene was the closure of St.James Hospital in South "ales.
The HYezlth *uthority soent £1 million modernising it. The scueeze
then toox effzct and the same Health “uthority paid £35,300 to
“ismantle the hospital.

Wt vith =2 1) this and more, thore were sone who' felt that the
Tories were not persuing this strategy with enough vigour.
“2ller Goldsmith of the Institute of Diirectors spelled this out;:

The greatest fa2ilure of the Thatcher govern-

ment and that giving greatest concern to its

business supJsorters is the fact that it has

2roved unable to reduce the 45( of Gross

HHational Procduct consumed by the public

sector. -
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This is the sort of =advice the Tories are only too eager to respond
to, by cutting to the bone the existing service.

NG S FOETTY .
“S1ts do not only hit beds, buildings and jobs 1in the NHS: They also
hit the wazge naccets of health workers. The Tories have consistently
used the cash limit system .2s a_ public sector incomes policy,
holding down - and in real teras, cutting - the wages of the woXxc-
force. “here the threat and fear of redundancy has warcded off high
Day rises in the srivate sector, cash linits have bean used in the
Sublic serxvices, including the NYS. A4S the Department of "mployment
Gozette made clear in June 1282
The doubling of unemployment curing the last
two years has held wages in the nrivate
sector to about 177 below what they otherwise
would have been.....Incomes policies are
clearly crucial in the oublic non-trading
sector. '

The MYS is not only one of the largest employers in the country.It
is also one of the lowest paying employers. Of the 177,790 ancillary
staff, 75 are still on a basic wage of £77.14 for a 40 hour weelk.
The use of cash limits and two year deals as well as varying offers
to different sections of the workforce were all designed to keep
things that way.

POIVATISATION
Tn the Yast two years; the emphasis of the Tory attacks has shif-

ted towards privatisation - that is, insuranc= based medical care
in pay-beds and private hospitals and, @ore recently, contracting
out - and the use of the charity sector and voluntary organisa-
tions.

In 1274, there were “.3 million subscribers to private health
schemes, such as SJvA and PPP. 3y 1978, this had reached 7.4 mill-
ion. ut in 1981, the nunber had rocketed to 4.1 million. The

rate of growth in 19892/81 had been ~7.5: and if this rate were to
continue, 17 @million people would be subscribing by 11385.

Virtually all occupational based health schemnes are already finan-
ced privately and private hospitals are nushrooning At the expense
of the NHS. "ithin the NHS jtself, there still exist the notorious
pay beds, which should have be=n nhased out under the last Labour
administration, but which have been added to under the present
regime. One of the carliest acts of the Thatcher administration
vias to abolish the ‘lealth Services 7“oard, which was supposed to
oversee the phasing out of pay beds.

tiowever, as a resnlt of the Tories' Yealth Services /'ct, the priv-
ate sector is being allowed toO feed off the NS even more.
An attempt to build a private hospital on NS grounds in "anstead
was justified by its spoOnsor thus
1176 share. the opinion that the concept of the

integration between the independant sector

and the NYS, which is being promoted by so

nany members of this government and others,

represents 2 ma jor step towards achieving

a2 harmonious integrated health service. '

The entrepreneurs who trade in illness are growing more confident
under the protective wing of the Tories.



Socialists object to private medicine, not just because of the in-
e¢ualities which it produces - Thatcher's private operation, at
<679, for varicose velins, during the 1282 pay dispute is a damning
exanple. ''e object as well, because private medicine exists at the
expense of the MHS. The private sector could not exist without some
form of | NHS.

‘Inder the Tories, an 'integrated health service ' has been encour-
aged. "'hat this has meant in practice has been private hospitals

using N''S eguipment - particularly for diagnostic technigues - and
using the emergency services; health authorities are being encour-
aged to use private facilities for NHYS patients, at a cost; and

there has been the continued noaching of staff who have been trai-
ned at the expense of the state. 211 of this has increased and will

further increase under the Tory administration.

“rivate hospitals have developed alongside the pay beds that are
based in the hospitals. “‘fter all, patients who are prepared to
2ay ca2sh, or through an insurance scheme to be treated in a priv-
2te hospital, may, from time to time, find it beneficial to slip
into a hospital bed, where the more extensive back-up facilities
czn be made use of. These beds have been used by full-time FHS
consultants, who can nov spend 12 of their time doing orivate
work, without loss of salary - consultants, who will have a fin-
ger, or hand, in the orivate pie.

To enable patients to take advantage of private medicine, the
insurance schemes have been given 2 substantial boost, with priv-
2te subscribers being given tax concessions and, for example, pay
deals, wh ch incorporate membership of these schemes. In 1387, in
the aiddle of the pay dispute, the Governnent offered the civil
servants such a deal.

"thile hospitals have been closed down everywhere, the private
sector has developed rapidly. Zetween 170 and 157 acute care priv-
ate hospitals exist in 3ritain and the number of private beds is
probably around the 19,770 wmark. The expansion of the private sec-
tor, which the Tories hope will eventually relieve the ruling
~lass of the to fund the acute service, has been accomnanied by a
b5rallel growth in the charity and voluntary sector.

Yoluntary work has long besen part of hospit2al life, but mainly in
the areas of supplementing basic care. “ospital Leagues of Friends
have visited patients,provided them wit entertainment and arranged
flowers, although they have, from time to tine, overstepped the
2ccentable lim ts. The Tories have shown, however, that they env-
isage a different role for volunteers in the future. Their docum-
ent, 'Tare in the Tommunity ' proposes transferring responsibility
foxr the elderly, mentally subnorxrmal and mentally ill; to the' local
authorities, wher= care would be supplemented by voluntary organ-
isations and, with the coaplete return to Victorian values, the
family. 'ith ever increasing scgueezes on local authority budgets,
it should be clear that the role of volunteers will be extended.

Tory ''ome Secretary, 'villiam "'hitelaw, announced that; ' we must

encourage people to take up voluntary service.' Former Yealth
inister, Patrick Jenkin, declared that, ' we must create vig-

orous involvement '.

The charity sector is also booming, with appeals to the public
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_for money coming from almost every hospital. In Sheffield, for

instance, almost every hospital has an appeal, which is eithexr on
the go or just recently completed. In that one city alone, there
sre appeals for money for a special care baby unitya day centre fox
cancer patients, a body scanner, 2 gymnasium for oaraplegics and

a laundry for patients' personal clothing. 411 of these should be
being provided through state spending.

The craven propagandists for the Tory Party in the media have
fillec the T.V. screens with pictures of happy hospitals, financed
by charity, while the NHS, particularly during disputes, is given
nothing but bad press. The opening of 2 private childrens' hospital
in Oxfordshire by a nun was given nassive airplay, while at the
same time, plans were being finalised for the closure of Tadworth
‘lospital, part of the Great Ormond Street Hospital for children.
That has been the logic of Tory strategy.

The finz1l string to the Tory bow centres around contracting out-

the hiving off of laundry, catering and domestic services to priv-
ate contractors.

“our years of Tory rule have secn then advance rapidly along their
chosen pzth. Their goal 1is clear. They want to create 2 two-tier
system: nztional health system, with barely enough funds to cope
with the old and terainally 1ll and run by private contractors-

rnd a bouyant, profitable private sector to deal with those who
can afford to subscribe. '

The Principal ‘inance Ufficer at the DPSS recently expressed the
situation in a nutshellj

1 tie would have a second class health service
in ten years. ''



Labour's Record

Since the Labour Government established the MHS in 1948, they have
2lways proudly claimed the service as one of its greatest achieve-
ments. However, like tho Tories, Labour Governments have repeat-
edly attacked the NHS and have prevented it from becoming the com-
>rehensive, fre=z service that was pronised. Indeed, when the IS
was established, ‘neurin 3evan, the 'left' Labour minister resp-
onsible, had already compromised with the fat-salaried consultants
of the British “edical “ssociation.’nd this was at a time when
Labour had a huge parliamentary majority and massive public supp-
ort for the new Health Service. 4evan, nevertheless granted to the
consultants the right to conduct private medicine within the NHS
itself. Since then, Labour has slowly, but steadily, retreated
before the demands of the profiteers and privateers. ;

".2bour were the first to implement prescripntion charges. “nd lLab-
our remains committed to maintaining the private sector in medi-
cine, 28 2 oDermanent challenge to the NiS. The most they will con-
cede now is that the private sector should be %ept entirely sen-—
2rate from the NS, This 2ledge was made in 1272
' .edicrl nead shall determine the right to » hospital
bed. This can only be done by the total separation
of private practice from the 'lealth Service. !

Desoite the setting un of the ileal | S52rvices 3loard in the micg
1370's, sup_ osedly to overse:- the ohasing out of Pay-beds, and a
noisy campaign by NUP7, the reduction in Day-beds during the i'il-
son/Zallaghan administration was barely noticeabls=s.

“hen the 2ill, which set up the ilealth Services ‘oard, was going
through Parlianent, lLord Goodman wrote to the 'Times' - ' If this
231l ig apnroved; 1 believe it provicdes a secure base for Drivate
medicine and a springbozrd for its continuation and, I hope,
enlargement. !

The National Health Services "€t was a boost for private medicine.

It set no date for the Phasing out of beds, there was no restriction

on nrovident association Advertising and there were only weak re-
strictions on srivate hospital development. hile legislating for
the oh=2sing out of Py beds, abour also guarranteed the right to
orivate medicine.

MUPE had demandad that by 19965 311 2ay-beds should be dhased out.
2ut between 1277, when the first reductions were made, and 1979,
less than half of the 1, 444 pay beds were cut. *t the beginning
Of 12755815 P2y beds remained. Given that the governnent over—
avw the phasing out orf n2inly under-utilised beds - some 1,090 =
Lt can be seen that GQueue jumping was still rife after nearly

tIve vears of Libour rule.

0
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The maintainance of the private sector was only one of the ways in

which Labour attacked the lyg, - more dramnatic attack came when
the Government bowed to the pressure of the ruling class and the

Instead of defending the welfare state as socially useful and ben-
eficialiito the working class, the Labour Government under Call-
aghan { and first Jilson ) tried to regenerate the national econ-
omy by boosting the private capitalist sector, in part at thes ex-
pense of the public sector. Tn 19315 .& similay response had been

L]
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macde by a Labour Gov=rnment, when it cut uneaployment benefits as
a way of tackling econonic problems.

The major step on this path was the lNovember 1274 mini-budget,
which aimed to boost company profitss Companlies received tax
relief on the increase in the value of their stocks, which had
risen sharply with inflation. Thez relief was back-dated, and
anounted to £7.5 billion. s iho following month, price controls were
relaxed to boost profits further, and retail prices went up by 1%,

These handouts to the bosses meant that there had to be FuEther
borrowing to finance services. 3ut this was 2 short-term solution,
which to served to increase pressure from the banks on the Gov-
ernment to cut borrowing and to cut the Public Sector Zorrowing
Requirement (PS3R) in particular. The Governnent duly responded in
the spril 1275 budget, which increased taxation on consumer soend-
ing and cut the public sector funding by £1 billion. It also con=
tained the first announcement that public sector spending would

be curbed by intrdducing cash 1limits on thes amount of money avail-
able, so that if costs and wages rose above 3 certain level, then
servicss and jobs would have to be cut. So iabour has the ignomn-
inious distinction of having introduced cash liaits.

The rest of 18275 saw 2 consolidation of this approach. A wage
1init deal was cooked up with the TUC for civil service WOrkers
in July, against the background of a serias of runs on the pound.
iLocal anthorities were tolc to budget for no inereases in 1276-77.

Labour had set the ball rolling; profitability was given pride of
place ovar worcers' needs: taxation was used to shift the burden
from capital and onto workars and consumers; new controls were put
on public spendings while relaxation of controls on companies, and
handouts to then were the order of the day for the bosses. Then, 1in
1275, the Labour Government went even furthesr. The International
~onetary ‘und, the world's most poweriul parasites, dictated that
3ritain was living beyond its means. The solution to this problem
was to slash public expenditure. Labour Chancellor, and arch bDoss=
es man, Jennis Sealey, willingly obliged. Huge cuts packages were
announced in 13756: the projected spending for 19277-78 was to be cut
by £3.5 billion; and that for 1978-79 by £4.5 billion. Included 1in
these cuts were specific targets for eliminating jobs in local
councils and the civil gservice. The implenentation of the nev cash
1imits system also began in 1276. Fuxtherxr administrative curbs were
imposed, including using the contingency reserve = formerly Jjust =2
cum used to cover unforseen needs - as a Treasury ceiling on any
political dacisinons to improve sorvices. The control system ¥as
uch strengthened by this; public services were firmly subordinated
to the confidence of the financiers. The priority for public ser-
vices was now the reduction in the PS3R.

The cuts hac the intended effect;by 1273-79, the last year Dl Al
our's office; non cdefence spending was 8% 7 lower than 1975=70y =
excluding social security benefits, which had gone up by 1845 bec—
ause of uneaployment. ~ivil service jobs had fallen by 15,9200, food
subsidies reduced and rents and charges increased.

The MN4YS also suffered terrible blows under Labour. 3ptween January
1577 and October 19573, Labour approved the closure or transform-
stion of 214 hospltals { transformation, involving the loss of beds)
Of their progranie, 1432 closures/ transformations went ahead. They
approved the actions of an Aresa ilealth “uthority- organised police
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1ob, which broke up the “ounslow *lospitzl work-in. The hospital
Looked as though a2 boab had hit it after those thugs had finished.
Labour approved a prograane that, in London alone, 31l of its becs
would disappear. £130 million would be cut from the budget for Lon
don.and 24,548 jobs would go. { Under The i‘xe. Pamphlet by MNUP:i.)
After 30 years of the NHS, the number of hospital beds in 3ritain
nza fallen! “t the end of Labour's last reign, the number was cown
to 2.3 beds per 1,200 people. In 1243, the figure stood at 192.3
i wd SO

Throughout the 1370's, cash limits were used to control and limit
the nublic sector and after 12375, programmes were never again
drawn up on the basis of what the services needed.

On the pay front as well, Labour attacked NHS workers. Its pay
limits differentially hit the low paid. Its final 57 pay limit was
a2 joke, given the =already apiallingly low wages in the NHS. The
~allaghan Governnent steadfastly refused to 1lift health workers
from the poverty line, by granting a wminiaun wage. The compromise
of comparzbility did nothing to achieve z2n end to low pay, as wage
levels tocday clearly shov.

3

e e

ese nolicies were not in Labour's 1274 election m2nifesto. They
the result of Labour's willingness to 2accepnt the priorities
£ the I+7 rather than the neecs of the worters vwho had elected
them to office. when Tealey went, caz2p in hand, to the IiF, they
laicd down conditions for their loan. These were to bz cuts and 2
governanental commitment to keep within specified targets for the
£327 and money sup.ly in general. That was another 'first' for
i.abour. They. not i.rs Thatcher, get the dubious credit for intro-
ducing monetarist policies in the 3ritish econoiny. They were not
just unwillingly forcecd into this by ‘the I.'¥ - they had made the
cdecision a-year earlier in giving precedznce to the recguirements
of the finance markets over political comiitments. bor vere pol-
icies change¢ when the need for I 7 suport for Sterling was over.
the end of 1377, when the loan was repaid, ilealey announced he
uld be sticking to ths policy guideslines, laid down by the I..%.
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tabour's record then, is not one of it defending the M-S from cuts.
"t best it is a record of naintaining the status quo. "t worst
{ the 1976 cuts) it is one of attacking the service, every bit as

wicio sly as ‘the Tories.



Why LGbOur,glﬁ"ory Attack NHS

The N'S was established in the aftermath of 'orld "ar Two in response
to enornous pressure from working class people. The involvenment of
millions in the war, not only in the armed services but also, and
especially for women, on the home front, nroduced a great radicalis~
ation of the ponulation. People remembered the post Fixrst "orld ular
swindle of a land fir for heroes to live in . The overwhelalng
nood was No return to the Thirties . i.abour promised to ‘win the
seace: for thz millions who had sufferad during the war. That is why
they won the 1245 general election. ‘' orkers' votes threw out the
agreat statesman and victor Churchill. The .trades unions had
mushroomed during the war. The bosses and the Tories were de=moral-
ised and divided. The NHS - part of a liberal welfare systea
designed by peoplk like Lord 2averidge - was carried through with
relatively little resistance. This reform, plus the reforms in
education, the nationalisation of public services and th= housinog
programmes Xept workers radicalism within the bounds of what Renn
correctly c=21ls ‘'.=lfare Capitalisa . The onset of the long boom
in tho late 1942's, which was to last until the late  1360's,
provided the basis for the maintenance of this systen by fLabour and
Tory govarnments alik=. The idea of a ‘'social wage made up of free
health treatment, social security, low-cost housina and subsidised
public services was widely canvassed by ths Labour -ight as having
ronlaced the need for socialism oOr nationalisation. Capitalism,
they sai , was an old-fashionecd concept.

1ut below the surface capitalism's profit rates were falling - anc
Zritish capitalism's rates more than those of its rivals. The
concessions of the post-1245 years, which the bosses felt they

could afford in the fifties and sixties, came to be an Lnta =
erable burden eating-up their profits via taxation ire the 1970%8
and 1782's. Thus the NYS became target No.l for the grab-

back brigade that “ritain's bosses put at the head of the Tory party
2ut as they never tire of saying, It all started under Labour .

t hy have both Labour and ~onservative governments attacked the N5,
which is so important for our h=alth nzeds ' To answer that cuestion
you have to put the NHS in the context of the wider sociesty that
pays for it and uses it. The economy in this country is capitalist-
~apitalism is an economic system in which the production of goods,
the supply of services, and so on 1is carried-out in order to make
profits, and not in order to advance what people need. ‘Jnder this
system a tiny part of the nonulation own the factories, constructic..
conpanies, the money to invest etc., and therefore these peonle -
the capitalists - get the bulk of the profits. That is what th=ay
are in business for. In fact in 3ritain today, 1« of the population
ovns 50 of the w2alth. 7. owns 84. of it. *nc less than 5. own
more than 25° of all company shares. This doesn't just mean that
they are much richer. Thza money which they invest, or don't invest,
the companies which they control, means that they decide what is
produced, how, where, and when. ~nd all to make profits for them-
selves. This means that they are a very poverful siall group of
neonle - the capitalist class. 3ecause they have this power, and
their systen dominates the economy, they are a ruling class.

Their system has a tendency to go into crisis. It can't always mak-
2nough profit for it to be worthwhile to produce much; workers, whc
actually create the wealth through their labour, are thrown out of
work. The only way in which the rate of profit can be kept up is

for workers to be exploited more, by having less »ay and by h=ving
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to wor'x harder. 2ut nore than- that, the money in the economy must
be redistributed in order to Keep the capitalist system afloat.
oney must be transferred from the social welfare services into

the private (capitalist, profit-making) sector. This is in order

to reduce the taxation on capitalists and to free more money to be
invested in production for profit. As we have seen, this is often
done very simply by government hand-outs to the bosses. It s
supposed that the capitalists will invest this money in modernising
their factories, setting-up new industries, setting people back to
work, and the economy becoming lively again. “*ut in a period of
recurrent crises they simply do not make enough profits to make
such investment worthwhile. MNeedless to say, we need the services
hich are cut - we cannot pay for health care likes the capitalists,
“e need cheap bus-fares, we need low rents and cheaper houses,
c¢ecent education, old peoples' homes, and childrens' nurseries.

The Tories are the open party of the capitalists. Tt is obvious why
Tory governmants attack our living-standards. 2ut what about Labour™
"ehave seen that their policies are often very similaxr to those of
the Tories. '.abour governments attack workers too. Vet the Labour
Party is bhas2d on the trade-unions and claims to represent workers.

-abour. sometimes claims to be ‘socialisti. 3ut the Labour Party is
1lso committed to the aixed economy , which is capitalist. There
is no secr~t about this - it is the opan and avowed policy of the
Labour ~arty and its leaders. Sometines the leaders pretend that
they will shift the balance of the econony towards predominantly
oublic ownership,and control, so that things are produced to meet
the needs of ‘the bulk of the Jopulation - the workers. sut no
.abour government has ever gone near to doing this. Just think
about it; to get rid of nrivate ownershis of production and wealth,
a Labour government would have to take away the osroperty of the
capitalists. The capitalists - the ruling class - would fight,
tooth and nail, to defend their 2ower and privileges. [Labour has no
intention of challenging them.

‘'hat Labour actuslly promises is to reform the system, to win a
better condition for workers in it without actually upsetting the
systen. “ut we have secn that the systen depends on exploiting
vorkers to continue making nrofits. “h=2n profits are small, there
1s no roon for reforms to be s~ueezed out of the bosses. You either
h2ve to challenqge the systeq, or carry on trying to coax it back
into life out of its crisis at the expense of the working class.
Tt is this latter path which Labour alvays follows. In a boon,
reforms Aare nossible. 2ut in a recession, renaining committed to
th= mixed econoay ' wmeans siding with the capitalists. This is what
.abour 1s committed to. That is vhy we say it vill alvays, in the
»nd, side with the bosses and betray the workers. ‘nd that's why
-abour cuts th2 health service.

Their 1383 election manifesto offers nothing that was not offered
in their 1974 manifesto. It promises to expand servicss and the
mublic sector By.......borrowing.......and we have seen the record
of that policy. In fact there is nly one real difference between
' 74 and ‘now. ''hereas Labour liaited wages in 1275 after it was
elected, in ‘ay and June 1383 it promised openly to do that right
from the beginning of the election campaign, through the i'ational
‘cononic Assessment!



Crisis of Ieodgrship in Unions

In the face of the attacks on every cection of workers, the l=zaders
of the IN'IS unions - like the leaders of every other section of the
working class - are incapable of making a fundemental challenge to
the root cause of the attacks: the capitalist system. Soth right and
left wings of the trade union leadership are incapacitated by the
logic of their position. "11 wish to see the system reformed, for _
their menbers to achieve better pay and conditions. “ut all the trace
union officials owe their very existence to the continuation gf‘the
canitalist wages system. They nediate for better pay and conditions
between s and the bosses. They have an interest in keeping both
sides of the funecual) partnership in existence. Their wholes reason
£or b2ing is to bargain within the existing system not to over-
throw it.

Of course, the other side of this is that they need to stop us, the
rank and file, from taking natters into our own hands. This means
that, time and again, they are forced to betray our struggles;

rathar than let them develod into mass struggles that might actually
challenge the bosses' system. They are forced to negotiate the

Jeast bac ' terms for us in times of economic crisis - redundancy
nay insteacd of jobs! They do the bosses' dirty work by tightening
their aenbers' belts for thea! FPromising of course that one day,
when the world crisis is over, or when we have import controls or
have nullecd-out of the iI3iT, that the jampot will be back on the tabl e.

The basic conservatisn of the trade union officials stemns from their
very position as n=gotiators with canitalism. ‘lowever, this
conservatism is greatly reinforczd by the way the unions are
oresently organised.

Tn many unions the officials are not elected at all but are
z2ppointed. ‘ven where they are elected, they are often elected for
lif=. "In MJPS, the General Secretary is appointed for life.

Tn sone unions, likz the J., the officials are subjected to
re-clection but the nariods [five or sev=n years) are long and allow
tha officials to remain unchacked and unaccountable at the time when
they are actually making decisions against the interests of the. rank
and file. ~ertainly some national officials are subject to control
by 2 lay executive or by a conference but, again, the indirectness
or the infrecuency of elections to these bodies and the fact that
the 1lay delegates to these bodies are increasingly drawn fron the
ranks of stewards, convenors and branch officials who are engagecd
nearly ‘full-tine on union business, 211 tends to weaken this
control.

crucial factor in the distance between full-time officials and the
nenbershin is the wide difference in incone and life-style between
thew anc their =m=zabers. Generally, national officials are paid
double or treble the average wage of their members. Obviously they
are not directly spurred to struggle in the same way as the rank
and file are. They are not under the same material pressures and
as a result often do not understand the urgency of m=eting a clain
in full. They will be more open to pressure from the bosses to
negntiate a compromise. '

Thes~ coapromises = in plain language, sell-outs - become the ain
and object of the bureaucracy. ODbviously, in a strike, the nembers
have to be mobilised in such a way as to frighten the employers
into conceding something. “owev=r, this is normally done 1n such

a way as to ensure that the members do not get out of hand .
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In other wo;dsf-the memBers must not take democratic Con%fol of ‘the
dispute. This 1s espgc1ally the case when such struggles hold the '
potential for becoming political struggles against a particular
agovernment - and thereby against the capitalist system.

The 1982 NHS pay dispute gave us excellent examples, both locally
and.natlonally, of the union officials' sabotage. Their desperate
desire to compromise and, at times frenzied,efforts to tightly
antrol the action revealed quite clearly their unwillingness to
z}ght, to a large number of frustrated militants. Throughout the
dispute the real initiative came from the rank and file. It was the
local Joint Shop Stewards' Committees (JSSC's), Area Stewards'
rommittees, strike committees etc. which actually carried out the
vork of mobilising for the {inadequate) days of action, and attempt-
od to extend that action. It was they who were left to approach the
miners and council workers - the rank and file who initiated
imaginative tactics such as hospital occupations. They pressed for
and organised solidarity action and financial support from their
brothers and sisters in the lccalities. And it was the rank and file
who demanded from their leadership that they call on the only tactic
that could have won the dispute - the all-out strike.

The response from the officials? Nationally NUPE head office TRSP=
onded to the call from its own conference {the highest bodyof the
union) for an all-out strike by sending out a circular instructing
local officials not to act on the resolution. One local official
warned a hospital mass meeting that if they took all-out strike
action they could expect no support from him. Albert Spanswick of
~oHSE repeatedly declared that a national strike would be a challenge
to the government which he wanted no part of. A spurious, bureaucratic
"unity" between the top officials on the TUC Health Services Commit-
toe was substituted for a resolute united strageqgy which could have
won the claim.

The TUC's handling of the dispute did not go entirely unchallenged
by the rank and file. There were sporadic outbursts of local all-
out strikes and occupations. But these instances were fragmented,
isolated, and uncoordinated. And the militants who organised them
were, above all, unclear as to their goals, their programme.
Knowing that something was going terribly wrong with the dispute,
distrustful of their leaders, yet seeing no alternative - and not
nticipating the full depths of bureaucratic manoeuvre and sabot-
ages they lacked a clear, coherent strategy for taking the dispute
~ut of the hands of the TUC.

for this reason we describe the crisis of leadership as not being
cimple confined to the summits of the trade union leadership, but
as extending right down to the workplace stewards who are prepared
to fight but do not have the arguments necessary to combat a
leadership committed to propping up an ailing capitalist systenm.
To defend the working class successfully and to form this defence
into an offensive means welding militants into a unified force.
nified by a communist programme, by class struggle tactics, by the
leadership of a revolutionary party - such a unified force could
ceriously challenge and ultimately replace the present TUC (and
Labour) misleaders.



For a Rank and rile Movement
to transform the Unions

The tasks which the present period ci capitalist crisis faces the working clacss
with, both of a political and an economic nature, both defensive and offensive,
requires organisations, methods of struggle, strategic goals and immediate
tactics which present-day reformist ( or a-political ) trade unionism is
completely unable to provide.

The old reformist programme of piecemeal trade union improvement of living
stzndards, allied to parliamentary reforms, which did receive a boost in post--
war capitalist expansion, has now become a terrible straightjacket on the
worlcing class.

Ilo nrograrm=, no strategy can be adequate to these needs except one which calls
for the direct militant action of the workers themselves at all levels and in
every phase of the class struggle from the strike over a wage claim up to and
including the taking of state power by the working class.

The trade unions, essential mass organs for the defence of the economic
interests of the working class, can not limit themselves to this task alone.
Today,unions which do not take up the tasks of political struggle against the
bosses, which do rot actively train znd prepare workers for socialism end "3,
via the medium of the trade unicn bureaucracy, tying the workers movement to
+he besses system, crippling even the elementary struggle of economic self-—
defence and ~duca*ing thec masses in passivity and self~sacrifice for the
contiriation of cepitalist society.

It is vital that we win the unions fzom th= grasp of their bureaucratic
leaders, who collaborate in t:~ “ythem ever more closely into the capitalist
state in return for privileges and positions in the lower echelons of its
machine ( Govermnment commissions, councils etc. ) This means transiorming them
from their present narrow stultified form as organisations of, at most, half
+he working class into real fighting organs of the great mass of the working
population. This necessitates transforming them politically, breaking down
+he bureaucratic rules and regulations and the sectional attitudes which
sustain them — which exclude politics. It means taking politics into the
unions, making the unions take up the question of women's rights, such as
abortion, of the British oppression in Northern Ireland, of action in support
of the .frican masses against apartheid and in support of struggles against
Imperialist demination throughout the world. It means taking up the struggle
against racism in the unions, in the workplace and on the streets.

To achieve these aims, the rank and file militants of the unions must be ralliec
into a movement which has a definite fighting policy on the key issues facing
the class; which recognises the necessity of winning the mass of the membership
to the struggle for socialism; which trains and puts forward an alternaltive
leadership to that of the bureaucrats.

In the health service, this means immediately building local rank and file
organisations, based on the workforce in a particular workplace. These local
comnittees must be linked into a national network ofrank and file committees,
within which communists can argue for the programme that will meet the demands
of health workers.

This form of organisation should be seen as distinct from other forms of ''rank
and file' bodies, which are either fronts for political organisations, eg. the
hospital worker group ( SWF — now demised.) or are loose collections of militants
that can best act as a broad left caucus existing only for electioneering
purposes and annual conference interventions. Group'8l in COH3Z looks to be in
danger of falling into this category. ieither version of rank and file






i

movement will help N.H.S. militants in their struggles. Cnly a genuine rank
and file organisation such as we have outlined, in the unions and workplaces,
and across them, will. ; :

Put the Umions o a War .
~ooling

In the key health unions - COH3E, NUFE, /A5T1S and NWIGC - a rank and file
movement would have to fight for policies that could transform the unions
into real fighting organisations.

The fight to defeat the bosses' offensive can not be effectively carried through
with the unions and shopfloor organisations in their present state. In the health
service this problem is acute.

The question of unionisation itself is still a problem for health workers. hany
worlkers, particularly amcng nursing, and other professionals and administration
and clerical staff still remain unorganised. A massive unionisation campaign,
~articularly among part-time workers and women, should be waged. Without this,

a solid base for putting the unions on a war footing can not be built. °

Alongside such a cerpaign, efforts must be made to win staff out of the 'scab'
professional organisations, such as the R.C.il. The role of such organisations
was adequately illustrated during the 1982 nay claim, where their existence
was used by the goveriment to split the workforce, giving preferential offers
to the grades of staff vhere these organisations predominate. The newer,
unofficial organisations such as the National Institute for Caring Zmployees

( NICE ! ) whi-h base thrmselves on hostility to industrial action, must also
be destroyed.

3ut to win workers to the trade unions, they have to be shown to be democratic
organisations that will fight. As we have said, workplace organisation in the
health unions is extremely weak. CCHSZ only introduced a stewards system in
7972, NALGO in 1977 and NUPE in 1967. Thus there is little in the way of an
established tradition of stewards' organisation. Indeed, in NMUPZ, for years
there wes an almost exclusive reliance on local full-time officials, whenever ba
basic workplace grievances arose. This state of affairs was no good for strikes.
The 1982 dispute highlighted the central importance of workplace organisations
as the instigators of effective action.

Je fight for an extensive shop stewards network in the hospitals. Joint shop
ctewards committees, representing all grades of staff, must be built, ‘with
meetings being held in work-time and on full pay.

. pll stewards should be regularly elected and made accountable to their members.,
The right to recall stewards, who should have no privileges beyond those
necessary to carry out their jobs, should be firmly established.

: The committees should be real representatives of the whole workforce, free
from craft and inter—union divisions. In order to keep members involved and info
informed, stewards committees should report regulérly to mass and section
meetings and should produce regular workplace bulletins and newsheets, the
content of which should be democratically controlled by the members.

'~ The joint stewards cormittees should fight for 100/ trade unionism - for
the closed shop. :
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« To ensure the full involvement of union members, it is essential to organise
 branches that are based on the workplace and that meet in work time. This 1s
doubly important in involving the whole workforce, particularly women, who
may not be able to attend meetings outside of working hours.

. crippling weakness in the N.H.S. is inter-union rivalry. £fter the 1979
dispute, the leaderships 'of CCHoS and NUPE indulged in disgraceful and divisive
antics. Even in the 1982 dispute, where such great play was made of unity,
divisions between the unions played a vital part in defusing the action. MNUIE
failed to fight for thesir own conference decisions, using the argument that the
campaign had to be a united campaign - around the lowest common denominator. At
the same time, both COHSE and MUFE vied with each other for the most militant
tface' — angling for members rather than fighting to win the struggle.

The only sure way of removing such damaging divisions is to fight for one health
service union - one democratic union, controlled by the members. We would be
opposed to any amalgamation that led to a federalist structure, with the
component parts acting independently of each other, as in the engineering

union, with its four sections. A single health service union must be fully
integrated, with the entire membershin deciding policy for the union as a whole
and not just for their particular section.

DoHOCRETISE THE UNICH STRUCTURS.

Lt present,’ the unions are hopelessly undemocratic. In NUFE, Bickerstaffe,
Heating et al are all appointed for life, as are the COHSE leadership. They

are paid salaries, far higher than the members wages. NALGC has some 700,
non-elected full-time staff, 220 of whom are organising officials. The situation
ensures that the trade union bureaucracy have a free hand, not being under the
direct control of the rank and file. Their ability to betray is considerable.

2or this reason we argue for all full-time officials to be regularly elected,
by a show of hands at bianch meetings in worktime, and constantly accountable.

* The sovereign body i~ all unions slould be the annual lay delegate conference,
the decisions of which should be binding on all officials and with all disputes
based on the defence of trade union principles and on support of conference
policies being immediately made official.

* Health service unicns should take their place within the wider labour movement,
including affiliation to the Labour party. Dalegates to the Labour party at all
levels should be democratically controlled by the rank and file. The block vote,
wielded at Labour party conferences, should proportionately represent the views
in the union, as decided by anr:al delegate conferences. Delegates to the
conference should be elected via the branches.

]
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Jithin the TUC, the health unions should fight for policies that strengthen
trade union solidarity. Thev should pledge support to all workers striking in
defence of trade union principles. Loo~1l trades councils should be opened up
and transformed into action-based councils, nrganising around struggles of the
rank and file, rather than being local mouthpieces for the TUC bureaucracy.

In particular, health workers in dispute should seek to link up in action with
other workers in struggle. & democratic, fighting public sector alliance can
link up and strengthen workers in struggle.

The trade unions should fight for a fully democratic TUC, composed of lay
delegates, who, alone, should have voting rights. A general council should be
elected from among the delegates of the TUC.

The TUC should have the power to call out 21l unions in general strike action.



STRIVA ACTION IN THE HEALTH SERVICE.

3ut the question of strike action poses particular questions for health workex:.

To put the health unions on a war footing, the arguments must be won in advance
Sailure to defend jobs and services or win pay increases is in part due to thes
ruling class having won the argunments, imposing responsibility for patient
welfare on the workers themselves.

Health workers must recognise that it is the state that bears responsibility
for health care. If they want to avoid strike action, which does put patients
at risk, then they have to shoulder their responsibility and concede to the
just demands of the health workers.

Strike action rust be all-out, with emergency cover, if any, only decided aft.:
the action has been organised and by the workers themselves. It is essential b

these arguments are clinched as this form of action is crucial to winning demav

based on working class needs.



Stop the Cu’zto-s

The N.H.S., along with all other services connected with the Social wage must
be defended against Tory attacks. Under the slogan e will not pay for the
bosses'! crisis'' we must fight for direct action against cuts and closures.

Strikes, occupations, solidarity action by other workers, mass picketing, no
cover for job vacancies, these are the forms of action to defend the i.H. G.
and our jobs. The language of reason will bring nothing from the profit-system.
Only a determination to act and win, will,

Je must not only stop the cuts but force a massive injection of cash into the
public sector so that the cuts already made are restored and improved. As

part of a programme of public works under Trade Union control a massive hospital
building programme must be undertaken.

Social @Expenditure must be protected from inflation and stagnation by a sliding
scale of social expenditure. For every 1lx rise in inflation there would be an
extra 1. rise in expenditure.

In 19831 when, according to the 3Bank of Zngland, profits were at an all time low,
Glaxo - a major drug company made £125 million profit. Only advertising and

0il are more orofitable. Orug companies spend twice as much on advertising as
they do on research. Nost major research is carried out by Universities.

Generic drugs cost one quarter to one tenth of brand name drugs! These companies
are a drain on the resources available to the #.H.5. They must be nationalised
with no compensation, under workers' control and integrated into the Health
Service, geared to its actual needs.

ss well as the drug companies, the parasites who dictate how much we can and
can't have for our H.H.5., the banks and finance houses, must be nationalised.
£gain no compensation should be granted to the multi-millionaire owners of
these enterprises, and workers' control must be introduced. fublic spending
should be based on what is needed not on what the sharks in the City of London
say capitalism can afford.

Privatisation in the NHS.

tlealth workers face a new threat to their jobs and incomes - Trivatisation.
The Tories! aim is a wholesale handing over of the profitable sections of the
[1.H.5. to the private sector. iHealth workers mist fight for a health service
free at the time of need and against the introduction of a two tier service,
one for the rich and one for the poor.

The first steps towards privatisation came through pay beds in the W.H.S5. The
Labour govermment equivocated on the issue and made it easier for the private
sector outside the M.H.S. to take a firm toe hold. The Tories, through the
1980 Health Cervices /fct, at a stroke, knocked down virtually all barriers

for the private sector. Consultants have new contracts allowing them to
undertake nrivate work without damaging their N.H.5. status and pay beds are
not to be phased out.

Moreover, the Secretary of Gtate under that fct is empowered to make ii.H.5.

services and accommodation available to private patients and authorise private
practice in an li.H.S. hospital where demand requires it. Health workers
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must black all private work inthe N.H.5., that is pay beds, diagnostic
procedures such as blood tests, A-rays andall operations and treatment. There
should be no co-operation with consultants or other medicalpractitioners using
M.H.3.time or equipment for their profiteering.

The private sector, outside the MN.H.5. has grown considerably with the
encouragement of the Tory govermment both directly through legislation and
indirectly through the cuts. In 1982 there were 140 acute private hospitals
with 35,000 beds. There are plenty of profits to be made out of acute

health care, so much so that companies not connected with health are taking a
keen interest. British Caledonian Airways and Trafalgar House are in discussions
over the building of a private hospital near Gatwick Airport. This private
sector has grown up on the back of the [.H.5. and its workforce, milking it of
funds, technology and staff. These private consortiums should be immediately
rationalised without compensation and integrated into the N.H.3. under workers'
control.

snother area that has profited considerably under the Tories is the private
health insurance companies like B.U.I.f. Thé number of subscribers has more than
doubled between 1979 and 1983, Gubscriptions of £125 million yielded profits
for 3.U.r.(. and T.-.C. of £40 million. 1Il11 health is a very profitable
business. Z.3.7.F.U. negotiated entry into a private medical sheme for

40,000 electricians as part of a wage deal. (11 such deals should be scrapped.
There should ne no encouragement of such schemes in the Trade Union movement.

Geoffrey “owe is obviously pleased with the growth of these schemes but is keen
to force them to grow even more.

1rrivate health insurance is already one of 3ritain's growth industries. e
must encourage it to grow faster'. (July 1983)

The one way the Tories can ensure the growth of private health insurance is
through privatising the il.li.5. This is the aim of Tory strategy. Their
attempts began in June 31980 through a circular encouraging contracting out,
which was largely ignored by Area Health Authorities at the time, The Tories -
in ifarch 983 have made it clear that laundry, catering and domectic services
(to start with) must be tendered out. ~nancial incentives have been offered.
These moves are a direct attack on those sections that have traditionally been
better orcanised and taken action on pay, conditions and the cuts. Frivatisation
is a nolitical move against health workers and against: the N.d.5. It will mean
a break un of union organisations, redundancies, lowering of wage rates,
deterioration in conditions, scrapping of health and safety. It must be fought
nationally and locally with direct action, mass pickets, occupations to prevent
moving out of equipment, strike action. No contractor should be allowed inside
the hospital gates. (11 present contractors should be kicked out. There should
be no co-operation with contract workers already there. .orkers committees
should be elected to monitor all attempts at contracting out and all other
private work. The D.H.A. should open the books to workers inspection to

pin point 211 areas of private work. '

Health worlcers must fight for a health service that is absolutely free at the
time of need. :



Wages, conditions ano
unemployment

MN.H.S. workers are amongst the lowest paid workers in the countrv. Even if the
1982 claim of 1.2: had been met in full, most N.H.S. workers would remain on
incomes below the official poverty line. Low pay particularly hits women.

In 1983, 597% of the female full-time workforce were on less than £75 a week -
gross earnings. ven now, in 1983, many ancillary staff still take home little
more than £50 a week. -.J/ith many of the 75. of the li.H.G. workforce that are
women, being part-time, it is clear that the fight against low pay is a priority.
it the same time, staff often have to work unsocial hours, with overtime and
special rates being very poor. l.any staff still do not get double time for
working wesl—ends or bank holidays.

rdd to that staff shortages, heavy work with patients, risk of infection or,
in some cases violent attacks from patients or the public and the picture of
working conditions in the 1i.1l.5. is camplete - and it's not particularly rosy.

The trade union movement in the IL.1.5. must take up the fight around all these
issues, in such a way that the demands and needs of health workers are met.

The 1982 »nay dispute showed us that, to win these demands, the only action that
can be contemplated is all-out strike action, with emergency cover being
decided by the strikers themselves.

Health workers should fight for policies that can end the problem of poor pay
and conditions.

* ror a guaranteed national minimum wage, which should be in line with the
national average industrial wage.

# For catch-up claims to restore the loss of living standards caused by years
of pay restraint.

- For a sliding scale of wages, based on a 1% rise for every 1% rise in a cost
of living index, worked out by price-watch committees of MN.H.5. workers and
their families.

This is necessary because of the phoney retail price index which does not reflect
the needs of working class families.

* o to all incomes policies in whatever guise. The trade unions should oppose
any deal with the government, whether Tory or Labour, that seeks to restrict
wage increases. Incomes policies under capitalism mean attacks on our living
standards.

Jage increases should bhe achieved through free collective bargaining. The
antinuated and bureaucratic system of whitley Councils should be abolished.
The Whitley Council System was first introduced during the first world war,
as a way of taking the negotiations out of the hands of local militants and
concentrating it in the hands of national committees — half management and
half worlzers. This system, designed to undermine militancy and to promote a
more efficient war economy, was in 1948 found to be ideal for the L.H.S.

The added nroblem of having representatives of professional organisations, with
no trade union connections, sitting on the committees and deciding the pay and
conditions of health workers, means that health workers have little control
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over negotiations.

Health worl-ers should have full control over their pay claims, deciding what
should be accepted through mass meetings of health workers in the work places.

Votes should he taken on a show of hands.

. : { ' : )
There should b2 special payments for all staff working necessary unsocial hours,.
with at least double time for evenings and week-ends and more for nights and
bank holidays.

Health workers should fight all redundancies or 'natural wastage' in the I.F.S.
The 1.11.S. is understaffed and more staff and hospitals are needed to provide
a service.

The deceitful claims of the Tories that they are employing more nurses, does
not explain why thousands of nurses find themselves on the dole queues, while
the jobs of ancillaries, administrative staff etc. are lost through cuts and
'natural wastage'. The unions must fight for direct action to protect jobs -
and thereforzs services. '

There should bz no cover for unfilled vacancies, no overtime working and no cuts
and closures.

# Health worzers should oppose all bornus schemes or 'oroductivity deals' (which
sell jobs for a little more cash) all speed-ups and deliberate understaffing.

They should fight for a sliding scale of hours under trade union control. when
the work slackens the hours should be reduced, with no loss of pay. The number
of hours worked should be geared to the needs of the job. By controlling
hiring and firinc, an important step can be taken in alleviating the deadening
weight of shift-work. .hilst unavoidable in the I.H.5., shift-work,and
therefore the associated social and psychological/physical problems, could be
reduced. To achieve this we need to struggle for workers control in the
industry.

To combat redundancies and relieve uaemployment, there should be work-sharing -
not the job-splitting that the Tories propose as a way of cynically reducing
the unemployment figures, while paying a pittance - on full pay and under trade
union control. /11 work in the il.H.5. should be paid work and at the agreed
rates. Health workers should oppose work by volunteers and workers on
government schemes.

There should be zn immediate introduction of a 35 hour week, with no loss of
pay and a negotiated reduction thereafter. Cut the hours not the jobs.

Heath authorities which claim they cannot meet the cost of these demands must
be forced to overspend.

Trade unions in the 1l.H.:. must have full access to minutes of managemehf meatings
and authority plans. «hen management say they have to close a service or

default on a pay deal, then health workers can defend their jobs and living
standards and the 1l.H.3., on a fully informed basis.

Cpen all the books and committees to health workers' inspection.

£t the same time, the govermment must initiate a massive injection of cash into
the M.H.3. along with a crash programme of public works, involving the
building of new hospitals, health centres etc.

Unemployed health workers should be involved in campaigning around these
demands retaining full trade union rights when they become unemployed. Trade
unions should organise unemployed sediions and encourade the setting up of
unemployed workers unions, which should be under the control of the unemployed



24..

themselves but which should receive real—-assistance from the rest of the
labour movement.

Defend the Trade Unions

/» major obstacle to the British bosses' plans for wage cuts, service cuts
and job cuts, is the organised struggle of the working class. The trade
unions, particularly at the work-place level, have been a thorn in the side
of all governments trying to manage capitalism's crises. The last Tory
govermment — helped by fear of mass unemployment and a cowardly T.U.C. - did
manage to pass extensive anti-union laws. Iwore will be on the way.

Prior's 1930 imployment /ct restricted the ability to take solidarity action
and picket other nlaces of work. Tebbit's Act was the Tories' second - more
severe - stage of union bashing. The closed shop — 100 trade unionism - and
the right to take political strike action were attacked. 3lacking of goods

in other disputes was outlawed and workers claiming unfair dismissal have

lost more of their rights. The Tories are making sure that if, in the event of
an economic upturn, militancy increases, they have the legal weapons to

attacl the unions with. That is why a third stage of legislation is planned
which will make strike ballots compulsory — an affront to workers' democracy
and a gift to the bosses' yellow press, the Gun et al who will do everything
they can to influence results in favour of the bosses. This round of
legislation is also going to break our right to dispense of our nolitical

funds how we want. It is out to break the links between the unions and the
Labour Tarty, not democratise. /lso, crucial from the point of view of health
workers, Tebbhit has nroclaimed to ban the right to strike in essential services -
like ours.

/11 of these measures are aimed at weakening effective rank and file trade
union action. The bosses will use their laws, when the time is right for them,
to stop us striking for a decent wage, or against job cuts.

The Tories have proved themselves both determined and well prepared in their
attack on the whole of the working class. ZSuccess in fighting them requires,
as resolute azn approach by us.

Their attacks on the unions are central to their plans and only the most wide—
spread and militant action will force them to retreat. It means mobilising

the rark. aad file for direct action to stop the rot and throw back the Tory
offensive. A class wide mobilisation is necessary to defeat their class wide
attack on us. The laws are an attack on the rights of every single trade
unionist. Zor this reason it is necessary to recognise that only a General
Strike can wipe the Tories' laws off the statute book, e must campaign in
every union and work-pnlace to demand that the leaders of the T.U.C; «call an
indefirite General Utrike. we cannot have any doubts that this will only
happen if the T.U.C. is under massive pressure from the rank and file. If they
fear that developing mass action will get out of their control they will try to
strangle it. That is why the rank and file must be ready to organise and

control such action themselves.

The best means for doing this is to ensure that in the fight againﬁg the Tory

laws we organise CIoss union and cross industries committees }n.ey Ty -

locality. Not only are such committees the best means for mobilising action,
.- N B e _ ;

their existance is as controllers of the strike which is also the best means

of stopping the bureaucrats demobilising a general strike.



Defend the Oppressed

Jorkers can only win the battle with the bosses if they draw into their class
struaggle 211 those who suffer extra oopression or exploitation in capitalist
society — women, blacks, the young, the aged, gays. In the first place this is
a fight to unify the working class itself. Divisions between women and men,
black and white, enable the bosses to weaken and defeat us. To forge unity.
the unions, especially in the work-places nust become champions of the special
needs of these grouns. They must fully open the workers' organisations to the

Women Workers

Cver 75% of ths 11.1.5. worliforce are women, a large number of these women are
part-time worlcers. 1In NUrZ in 1982 665 of the membershin were women and it is
said to have more women members than any other 3ritish trade union. In CCHSE
757 of the membership are women. 1ost of these women were at the forefront of
every march, nicket and lobby of the health dispute in 1982. 1In 1982 the
percentage of women stewards in IUrZ increased to 42% - the 1980 level was
27%. 1In the disoute women played an active and decisive role, well beyond the
rnormal! levels of involvement of women in the unions. 3ut this was a vital
issue for women — the fight against low pay. In 'normal' times wcmen are ress
involved, not because they are naturally passive or not interested inthe
union which the leaders would have us believe, but because those leaders have
erected a whole series of barriers in the unions to women's involvement. Tor
example, meetings outside of work time cause enormous problems for women, and
yet there is much resistance to organise work-place meetings. G5till of the
127 ‘rea Cfficials in NUFE and 125 in OOHSE only 6 in each are women.

MUPE leaders pride themselves on taking women seriously - they organise womens
cchools, there are 5 seats (out of 21) on the executive committee reserved

for women, there are special leaflets on women. J3ut these measures amount to
little more than window dressing. +hen it comes to taking action on the
issues most key to women, cuts, privatisation, defence of jobs, abortion, the
leaders duck out. The attitude of the trade union bureaucracy is essentially
one ‘of helping women out of playing an active role in the union.

The real attitude was more accurately revealed by the ‘‘left" bureaucrat
Bernard Jix (recently defected to “laid Cymru) who stated:

e tend to get women in our union who are married but unable to move éway
from home. This makes it very difficult to appoint any of them as officers.
You don't need women to recruit women. During the last five years we have
achieved ecqual pay for women. In tems of results they've seen what we (the
men) have achieved for them. '

I? other words don't worry your heads or leave the hearth girls - the men will
fight our struggles for us. This scandalous attitude is rife in the unions,

just as it is in everysphere of life. Jhy does it exist and how can it be
fought?

Under capitalism women remain condemned to the role of domestic labourer
and child-bearer within the confines of the family. They are shunted in and

outrof worl:z by tpe employers as a source of expendable, cheap labour and
used to foster divisions in the working class. Cppressed as women,
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suner—exploited as workers, the struggle by women for their emancipation must
be the goal of the organised iabour movement.

The struggle for the emancipation of women is inextricably tied to the struggle
for socialism. OCnly a socialist society, where the productive forces are olanned
and democratically controlled, can release women fram their centuries-old
oppression, laying the basis for them to achieve full equality with men. Cnly

a socialist society can socialise housework and child-rearing thus freeing women
from domestic drudgery and oppression.

On a world scale the emploping class 1is organising to force women to pay for
their crisis, to attack those reforms and social provisions won by women and ths
labour movement in the last period. Incames volicy and inflation cut real wages
Cuts in public spending injure women as workers through the loss of jobs in the
social services and as ‘‘consumers‘ for whom the shrinking of these services means

heavier and heavier burdens in the home caring for the young, the sick and the
elderly.

Unemployment strikes particularly sharply at women - often unorgammised or wealkly
organised. iven in strong unions the "'first in last out' principle works to
women's disadvantage - given their childrearing breaks in employment. £11 too
often the attitude of male trade unionists - “women out first', '‘women only

work for pin money blocks the use of the full strength of the union ¢o fight
women's unenployment.

iverywhere the extremely 1imited and circumscribed right to abortion is under
constant attack as a focus of the ideological campaign to drive women back into
the home — most noteably the ".Joman as Liother' campaign spearheaded by the
Catholic Clhurch.

The Trade Union movement must take up the struggle against these attacks. But

in order to do so, in order to draw women into the class struggle, they must

put their own house in order. They must be organised to lead a determin?d.strgggle
against women's exploitation and to oben their ranks to the fullest participation
by women wOrl<2rs. The Trade Unions's record of support for women's struggles

is lamentzble. Here, as in the general class struggle, the bureaucracy has

made its peace with capitalism. It is thus the entrenched enemy of women

within the labour movement. vet women have fought back against the attacks.

They have struci, occupied, marched to defend their jobs and social service
provisions. This gives the lie to the claim that women are 'haturally’

passive oOr indifferent to trade union and political struagle.

OP3N THE UNIGIC TO HAOEEN JORMERS

Through their particular oppression as wives, mothers and.workers women.face
problems of coniidence in raising demands in the Trade Unions and practical
difficulties in attending meetings outside work time. They often face the
hostility of male trade unionists and trade union bureaucrats. .

e must fight for:

1) Unicn meetings in work time and on full pay,
2) For women's right to caucus in the unions,

) Eer democratic women's sections in the unions, Whlle in
no way restricting the right of women to participate 1n the
unions as a whole, in no way allowing the women's sections
to Decome a means for ghettoising women WOIKeIS,
4) Trade Union membership rights for housewives and unemployed

women,

59 zor the right of gay people to caucus in the unions.
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Ade must fight for the cpening of all skills, trades and professions to women.
Only such measures will allow women to play a full role in the working class
movement and will prevent the employers using women as a source of cheap and
insecure labour against the working class as a whole.

1) For positive discrimination in favour of women in training schemes
and education ... under Trade Union control,

2) Baqual Fay for Zqual Jork MNC«: The 'Squality' legislation produced
by the Labour Government has proved to be completely inadequate.
Cnly direct industrial action by women workers themselves - rather
than reliance on government tribunals - can secure equal pay;

3) £gainst discrimination and victimisation on the grounds of sexual
orientation;

4) ~for the defense of protective legislation and for its extension
where appropriate to cover men ... under Trade Union Control. Ilo
dismissal during pregnancy - adequate paid paternity, maternity and
child care leave with no loss of benefits.

KChEL AND UL LOVEENT

In the struggle against unemployment the workers' movement must oppose all
attempts by employers to force women out of the workforce. /e must therefore
fight for: (Unnosition to all 'women out first' solutions, '

For a .oman's Right to Work,
Cnly by taking up these demands can we prevent the employers using women to
divide the workforce, stop them exploiting the prejudices of sections of the
male workforce to their own advantage.

...]

PUBLIC HORED FROGRAIGE UNDE

Lu
~

TRADE UNIOH CCHTROL

“Je must ensuiz that the trade unions take up the fight for massive govermmant
spending on a nrograzmme of social services that enable women to play an ever
greater role in sccial and political life.

Tor free Z4-hour nursery and creche facilities under trade union contrcl;

Tor free laundry and canteen facilities under trade union control.

7or a .Joman's ‘ight to Choose: Ffree /bortion on Jemand; for the provision of
day care ceniras.

FOR A WOREIIG CLESS dGEEN' 5 HOVEMSNT

The whole working class movement must take up and struggle for these demands,
but we must recognise the backwardness of male workers on the question and
struggle to overcome it. This backwardness of male workers makes it necessary
for women to organise together at the workplace and on the housing estates to
lay the foundation for a fighting women's movement., ~or full time housewives
the possibilities of organising together are made more difficult through their
isolation irom one another within the home and their isolation from the
collective notential of the organised trade union movement. If these women
are to be won they must be drawn into the structures and organisations of the
working class including all rank and file bodies of struggle, e.g. anti-fascist
committees, cuts commitiees, from which as individuals they may at present be
excluded. The bulldlﬂg of committees of trade unionists and housewives to
monitor prices is an important immediate step in raising workers' control -and
drawing. women into struggle. Zqually important is the drawing of women into
shon stewards committees. ~ull time housewives must be drawn by women workers
into building of a workinh "class women's movement,

Such a working class women's movement, though independent of the rank and file
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movement will fight alongside it to achieve its aims.

Racism and Fascism

Racism is a sickening and divisive creed which serves the bosses, not the
workers. In the 1950s many thousands of black workers were recruited to the
NHS (by none other than Enoch Powell !) NNow that capitalism can no longer
afford to employ them they are being dumped on the dole queues, blamed for
unemployment and subject to harassment by the police, and white racists
incited to act against them. The Home Office now accepts that its figure

of 7,000 racist attacks each year is 'on the low side'. lMearnwhile, the
policy of the govermment has been a 'respectable' complement to the attacks
of the racist becot boys. The Immigration Acts brought in by previous Tory
and Labour govermments had already made coloured immigration all but
impossible. Only some categories of dependents of those already settled
here could gain entry. The Tories' Nationality Act is the centre of this
attack — it creates three classes of sritish citizenship in order to ensure
that whites only can get into the country. This Act has been designed to
make the intimidation of the black community acceptable and to pave the

way for repatriation. It places all black people under suspicion and opens
them to spot checks and harassment, eg. in the health service, the checking
of passports before health care is given. Jeportations have increased with
an estimated 250 being deported each month {Guardian). These laws encourage
a view of blacks as alien, it encourages an acceptance of discrimination

as justifiable. In the Health Zervice, black workers fill the lowest paid,
low status jobs, black nurses are diverted into 5in rather than <ili training.
Blackk patients are confronted with racist passport checks. This intimidates
and demoralises black workers, its acceptance weakens the struggle faced

by both black and white health workers. hile some sections are low paid,
all pay is downgraded; while race checks continue, payment for health care,
ie. orivatisation, will creep in through the backdoor. ¢#11 these 'respectable!'
measures, along with iargaret Thatcher's speech about black people 'swamping'
3ritain, are designed to intensify racism and so divide black and white
workers. Yet in the 1682 pay campaign it was the white lMorman “owler who
was equally attacking black and white health workers. This demonstrates who
the real enemy is - the bosses and their govermment, not workers of a
different colour. #e must fight all forms of racism inside and outside the NHS.

* TNo to all race checks in the NH5 or other branches of the social
services.
+ Zepeal all racist legislation.
No immigration controls.
Zor full equality for black people at work. [io discrimination
against blacks - for nositive discrimination to ensure the opening up of job/

apprenticeship opportunities to blacks, under trade union control.

To fight for these policies racism must be smashed in the unions, which after
years of supporting the sanctity of the exploitative 'sritish Bmpire', are
saturated with it. OUpen racists must be deprived of office and black workers
must have the right to caucus, to pressure for their neglected needs to be
taken up by the unions as a whole. The fascists of the N7 and the 3 etc
take advantage of racism to create further divisions in the working class

so that they can physically destroy our organisations. The N*'s racism is
the equivalent to Hitler's anti-semitism. It is the means to an end, the
end being the smashing to siithereens of our unions and parties. /e must
physically prevent the fascists from succeeding by driving them out of the
Labour rovement and denying them any platform whatsoever from which to
organise or perpetuate their views. In 1978 M2 members at the Sheffield
“iddlewood Hospital forced the resignation of the branch chairperson - ‘en
Brack - previously a candidate for the NF in the local election. This shows
what can be done if health workers organise against racism and fascism.



")

Youth

It is vital that youth are won to the side of the workers' movement. Unly
decisive action by the working class to fight unemployment, deteriorating
social services and racism can prevent fascists gaining credibility with a
section of youth. 7ull defence of young workers by the unions can win real
class fighters to our movement. The YCi' and YIS aim to turn youth into slave
labour. The pittance paid, forces youth into dependency on their families,
thousands of which will have other unemployed members as well. Youth on the
YT5 will be carefully vetted by prospective employees who will receive a cash
bornus for taking on trainees. This bonus does not oblige them to give the
trainees jobs, however. =mployers get £1,850 for each trainee, £1,400 of which
is paid to the worker. The chairman of the 1“5C wrote in The Director (Cct '82)
"You now have the opportunity to take on young men and women, train them

and let them work for you almost entirely at our expense and then decide
whether to employ them or not."

These so called training schemes will also rob us of full time jobs and under-
mine the trade unions. Tebbit has made no secret of the fact that he wants
to see youth in jobs now done by women (women don't register as unemployed)
and it doesn't take much imagination to forsee how low paid, unorganised
youth could be used by contractors in the hospital ancillary services most
likely to be privatised, and those which now mainly employ women workers.

The government hope to bring up a whole generation who will accent less and
will fulfill the function of disciplining the unions and destroying their
nower. +lso, these young workers are asked to work in dangerous conditions -
some were found sawing asbestos sheeting by hand while wearing paper masis,
totally inadecuate for their safety. Young people have lost limbs and the
mortality rate on YUr schemes is not insignificant. Derek Cain, a 16 year
old, killed on a Sheffield scheme was working at an unregistered, ie illigal
factory - the i45C hadn't checked the place at all.

Je must fight for full union rates for the job .and full union rights on these
schemes as long as they are in existence, but our aim must be the abolition
of these schemes and their replacement by a massive programme of useful
public works at full rates of pay, fully unionised and under trade union

control.

“or unemployed young workers a fight must be launched to win these rights
in all apprenticeship and training schemes. The labour movement must help
organise and provide to youth, premises and facilities for recreation and
education. It must help youth to rise in revolt against the repression

of the state, the school and the family. To achieve this it must fight for:

* The extension of study and apprenticeship facilities. For a government
financed onening of the colleges and apprenticeship schemes to all youth.
Zor the provision of adequate leisure and study centres under trade union

and young workers' control.
Zor democratic youth sections in the unions which should in no way

restrict the rights of young workers to participate in the union as a whole.

« 7or the provision of confidential contraception and medical facilities
for youth. The age of consent - that is the age at which the state says that
youth have the right to have sex with each other — is a gross violation of
democratic rights. Youth under 16 who have sexual relations live in fear
because they are 'breaking the law'. This breeds sexual repression, taboos
and can be the cause of damaging and even violent attitudes about sex.
Against this, we say that the state has no right to interfere with anybody's
sexx life — abolish the age of consent! It does have a duty, through schools,
to provide extensive sex education which should destroy the taboos, end

renression and include courses designed to

show the legitimacy of gay relationships.



Gays

Discrimination against workers on the grounds of sexual orientation or
suspected homosexuality is another aspect of the way capitalism can
divide and rule us. These attacks,always present, are part of the moral
reaction that intensifies during economic crises, as scapegoats are
sought, and resulting prejudices are encouraged.

Irrational prejudices against gays help legitimise the oppressive nature
of capitalism, as it leaps to defend the sanctity of one of its basic
social units - the family.

Gay workers face particular problems if they work in the 'caring' sector
like the N.H.5. because of the irrational view of them as a threat to
young people or 'helpless' patients (mentally ill patients, for example)
Gays, like heterosexuals, should be free to express themselves as such in
public. Yet are gay workers in the health service likely to feel
confident enough to ""come out" especially if they work with children

or young peovle. They will have seen that gays like Judith +illiams

who was sacked from her job as a 'house-parent' and Jim 3aunders prevented
from working at a youth camp, both lost their cases at Unfair Dismissal
Tribunals despite proving that they were in no way corrupting young
neople.

The assumptions that all gays are 'sex mad', that they all have designs
on all young peonle and are out to corrupt them are equally fallacious.
This disgraceful and illogical argument is never used in relation to
heterosexuals because rape exists, or because the great majority of cases
of sexual activity between adult and children/young people are
heterosexual!

Cays are not free to express themselves because of prejudice. The law
makes homosexuzl sex illegal until 21 and discrimination on the grounds
of sexual orientation is not covered by the Sexual DJiscrimination Act.
Gays are subject to 'queer bashing', gay bars are frequently raided, gay
marches have been attacked by the police.

+e must get union support for all struggles, however limited to end the
legal discrimination gays face.

No discrimination on the grounds of sexual orientation
- fbolish the age of consent
* Tor gay self defence against police harassment and 'queer bashing!'

To achieve this gays must have the right to caucus within the unions as

2 means of bringing their case before the union as a whole. .je will have

to take up the reactionary prejudices held by many workers through education
and nropaganda speaking tours by gay militants and so on. Steps forward
have been made. Jhile the TUC refuses to include .a ‘'sexual orientation’
clause in its employment code, MALGC and NUFE are committed to such a policy.
NALGC has given official support to Judith Jilliams in her struggle. It
also supported Tower Hamlets NALGO workers who struck, and won reinstatement
for a worker sacked for being gay. In the G54 and SCiS similar steps
forward have been taken at least at the level of policy. In some unions
groups of gay workers have organised themselves as, effectively, gay caucuses -
GAYFO in the Fost Ciffice and the Gay Teachers Group are examples of this.

Y
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The Working Class and
Internationalism

b)

COLONIES AND 5341 CCLOMIES

The capitali

Eosseg aﬂd oaﬂke;s exploit millions of workers and peasants in scores of
foreign c?untrles.around the globe. In defence of those interests they
takg economic sanctions or wage wars - against national liberation struggles
against countries that try to nationalise '3ritish" interests and against :

thoge c?untries where the workers and peasants have expropriated the
canitalist class.

The working class will never be able to fight effectively for its own
freedom while remaining silent over the question of the British ruling class'
ovpression of other nations. e must fight for the immediate end of the
Yicious policy of national oppression being implemented by the British Army
in Ireland.

# Troops Cut low
* Let the Irish people as a whole determine the future of the 5ix Counties.
+ support the Irish republican resistance aodnst the 3ritish Army

In the same way we must recognise Argentina's justified right to possess the

walvinas Islands and demand that gritish troops leave smmediately. It is the
same class who will benefit from the privatisation of the N.H.5. who benefit

from a strorng, belligerent imperialism abroad. Health workers interests

lie with those oppressed by imperialism, their fight weakens those who

control us.

1t is suicidal and against the interests of 3ritish workers to 1ink themselves
to ""3ritish national interests". Under capitalism these are merely the
interests of those who own and control the countrV. Throughout the world
this class is fighting a desperate battle to maintain jts grip on the warkets
and raw materials it has sO ruthlessly exploited. 5pearhea§ed by American
Imperialism they are prepared for war to hold on to and ultimately to extend

their possessions.

The Trade Union rovement must make it its task to support movements of

liberation against imperialism in all ways possible.

. @lack supplies to Imperialist war efforts

* Build solidarity campaigns to give financial support to freedom fighters

: = e 3 5 e B
* Stop United States and Rritish intervention 1in Nicaragd

THE DRIVE TC WAR
sm fuels hatred of workers in other countries and provides a

Mationall nd P :
popular basis for colonial wars and for an all out Imperlallst wWar .«

st classes of the major nations operate on a world scale. 3ritain¥s

I

ia



British capitalism as preferable to a foreign' furopean capitalism

3% D Gt 35,

' =
g A

. B e ; . s . : ux
1t will be in this vinational interest!! that we w11i-be ex?egigiaizéi};§ 2Uin5
1 i omi to leave human civili =
lives 1n such a war, @& war that pr ses v ; > S
i armo i been pursued 1n the interests I
Adars and Wark ngering have always . ' : e e
i 1 :3ing Western capitalism seeking to

Today 1s noO different as ailing #es
deepining economic crisis, casts a jealous eye over those areas of the %122?
it can't directly exrloit - the Ussk and the other degene;ate workers ihz 2S.
Thatcher and Reagan cuccessfully play on fears of the Soviet threat - >y

are supposed to e better armed (a nonsense) and eager to expand into

Jestern 2urope - again a nonsense. fower in the ¥remlin 1is 1D the hands of

a tiny and increasingly geriatric,clique w?oge most compelling dFlv? is th
find a way of defending their power and privileges through co—ex1s?1ng wi
the western capitalists. Time and time again history has 5howg this to be
the case. 0t the end of the 1ast war they unscrupulously presided over the
demobilisation of communist party-led resistance movements in Greece, Italy
and Srance in exchange for Eastern Buropean spheres of influence. since
then they have maintained an unswerving committment to peaceful co-existance
with the lMajor capitalist powers. ' !

: o siting of Cruise Or Trident - Britain out jof H.A.T.C. now. ot a
man, woman, Or penny for the defence of this system.

# Defend the UIIX and the other degenerated workers states against
Imperialist attack.

Despite the fact that the bureaucrats hold political power the economies in
these countries is no longer capitalist. Thanks to the genuine workers'
revolution in .ussia in 1917, capitalism was overthrown, It has not yet
been restored, and we do not want it to be., That is why we defend the
Ussk etc., from imperialists who do want to restore capitalism.

EELTC‘FELSE METICHALTST SCLUTICNS

[+ home we must be wary of falling prey to “easy" nationalist solutions to
our own problems. 3Such solutions play into the hands of the racists.

must decisively reject Labomr's netionalist and isolationi
©r181S Of Britiech oapitaliem.

vie
% st solutions to the
ithdrawal from the Common lzarket wrongly sees

. He
must sa t ti :
y in or out the tasks of the workers movement remain the same

Develop and strengthen international unity in the workers movement

Bui e = ; :
uild International Trade Unions to fight the bosses international combines

Cppose all.nati?na}ist solutions such as import controls which aim to
save jobs in 3ritain at the expense of workers elsewhere.
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Ihe Question of Government

@alntalnlng and boosting profits. The drive for
is the fault of 'greedy!' capitalists
cannot be reformed out of the system:
canitalist families so that they will r
would be if they were to redistribute t
of capitalism, its mainspring.

profit is not something which
though there are plenty of them. Tt
e cannot psychoanalyse the top 100
ea%lse how much more pleasant the world
heir wealth. Frofit is the very motct

: A programme which puts !
people's needs b
profits thus challenges the very heart of the capitalist ssstem and iouiéégz‘

fought t?oth and nail by its representatives. Cnly by capitalism's
deétructlon could these policies be safeguarded and consolidated into lasti
gains. Cnly an economy planned and controlled by democratic councils of o
the-mass of society — the workers themselves - could lay the basis for a trul
caring society, for a National Health Service, rather than a sickness industri.

#Je look to no saviours to achieve this.

: o Tony 3enn or A I .
1t —for us. Y, \rthur Scargill can do

for It must be the mass action of the organised working class -
pol%tlgally led by a revolutionary communist party - which opens the gates to
socialism. It must be, because no one person or party or go;ernment can
destroy the political power of the bosses, their armed forces and police,
their unelected judoes and permanent bureaucracy. The tragic experience of
Ch%le_iy 1973 demonstrated that a naive faith in the sanctity of parliamentary
majorities is not shared by a determined ruling class which feels its power
threatened. :

de recognise, however, that the lessons of history have not yet been thoroughly
digested by the majority of our fellow workers. They do, to a greater or
lesser extent, believe that a Labour govermment, possibly led by a left figure
like 3enn, can achieve socialism. In these circumstances, it is our duty,
whilst not scceoting this view, to join with them in forcing the existing
reformist leaders of the working class - left and right - to carry out =
pro-working class and anti-capitalist measures. This is why, generally
speaking and at this stage in the class struggle, we call at elections for a
vote for Labour. .Je call for Labour to be put to the test of action rather than
allowing it to pose as the party of the working class when in opposition -
whilst at every stage we make clear its past record and present inadequacies.

Let us imagine a future Labour govermment which, undgr pressure frcn{the mass of
workers, took steps along the road of a struggle against the Capltéllst system.
Not necessarily a likely scenario, but let us imagin? anyway that it broke -
even partially — with the bosses in whosg interests it has up to now acted.
Then, as far as it acted against the ruling class and for the workers, we e
would support it. GSut we would demand that such a_government egact a p¥025

of extensive pro—working class measures ot wages,_;obs, the social §erv1c »
education, the il.7.5. and against oppression. .Tpls wou}d meet masi}ze Shn
resistance from the whole paraphernalia of off1c1a1 soc1gty. The ;z Y

provoke runs on the pound and a flight of capital. The judges wou

illegalise the govermment's actions; the iouse of Lords would obstruct its

e L - +
i i d would dismiss the government.

iament; the Tueen could An . . ‘

o i ! Taced with this resistance

i y i inst it
The police and army would intervene against : . _ <
a La%our government would face a choice ~ fight or flight. The working clas

however would have no choice. Its slogan wguld have Fo be ;'a ?ortzii
government based on and answerable to councils of actl?nhant a wor;ive

icli:td 3 d not be established without a mas :
militia. 3uch a government coul : it : .
confrontation and struggle. It would require the bulld}ng ofbatiizolu;to ary
party capable of leading the working class into the decisive Da &

]
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would necessitate winning the troops away from their officers, arming the
workers militia znd proceeding to the expropriation of the banks and monopolies.

Cnly on this basis can an economy planned for need not profit be created. Cnly
then can we be sure that the shadow of the workhouse has been lifted, that

we will never zgain have to pay for the right to live a healthy life. Only
then will the health of our fellow workers be put before the profits of the
drug compan ies and arms manufacturers.

In the truest sense, then, this pamphlet has been an ACTICH PROGRAIEE FOR HEALTH.






