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Editcriol
This i)a'nphlet is a plan of action for fighting the Tories' or
indeed any govern{.r'tl 1r,at places profits before l;orking oeopler s

neeas. ,. ffan of actj-on for health worl(ers could not be :rlore

;;;;i;. oirr rlefeat in the pay strugole. last vear has been taken
by the Tories ^= " =ign of'""knt=l' -'lhe confusion caused in our
i'"",.. uv the irresoluie tea.aershi, of ?ict(.!rstaffe, the late
.lbert Soansv,ic'<r ana'itrarlie l:'onnet heve e:rbolC\'-ned the Tories'

Cver thc last four ye3rs they have r'anted des'lerately to cut the
,>rrblic sectorr i""r"ei"g ih"- l"'ls, to thP bone' They havq not dono

fir;-;"a. 
-,;r'resi=t".,c6 to tr'"it cuts h2s been one factor in

ir"*i-"g theq doun. 'r'nother has been the s t asgcri lglY -nl?l^:?tt =
of ,r^.1 ,-rne nployrnent. Not" that they are in with 1 big na jorrty'
they n'i-I1 become "nore ruthless in attac!<ing the health service'
i;& ;;;; lade their intentions fa'irIv clear' Iioriner health
rinister Gerard vauqnin said that a free health service was both
undesi.reabl" a.ra trnrl,.Listic '' This i5 u'hv the Tories h3'v" been

puttinq tFre squeeze ""^;""iin 
ruthorities ifrrougn cash- Ii'nits'

i;i;-i= u.,ny ttiev have been horcing cown hearth vror'<ersr pry'
i""ri"q 4)'. of ,rs o"io, the official Joverty line' This is .rvhy
tr'r"v ni"" increased piescri2tion chl1ee; by 5cc ' and introcuced
charges for oversea=' t.at. of the il'ls' Of course in 1'7? the
torils denie<1 they vrould increase ,trescription charges or_ 

_-

introrJuce any no',v oncs. They I iac'l' I ou thcy are ryl ng agarn'
Th'r\, <AV thev have no inteniions of inplenenting the Thinl<
i.."i.'; ' ,)-.r"'rt .r,', ai=rantling the I ''15' Thev s'1v thev wilr not
co,r)I etely '>rivatise in. n"uitr' service' -ri':y iay they-,''riI'1 not
iq+(e further cuts. -.'"J"iiau"tly 

PI:"crict that they ruill do alI
of these thinos and .lore besidos'

The Torirst plans for crivatisation lrere Iea'(ed cluringt thc June
1193 election car->aign. They inclucleri
::The extension of th6 privatc' sector into the.geriatric' Iong
a1.y, aoarrr.lescent, :ost-ocerative, anri termina] care sJneres'

.They r.it1- encouraqe the i'!':i to use )rivate hospital :renises'
eeui,:r,1snt r and sta'ff.'Th:y'riill introduce Drivate sector invest'lent into the Nl-'S on
,tofi.tubl" for the private sector' ior examPler -'JP1 has
;;;9h; a aa.chine that renoves :<idney stones for 3t'Tho:'lasl
'Josiita}, l-on.-ron. "rf'1 is thereby allowed to use it for a'

."iit"i of the time the N:'.S .does. lut the cos! of use for 3

.uarter of tl-re tir,re is !1.64 ,uiIIion. --,lji;i -'iE-bhly saying
"1. l5 .nillion. The ii-rs is subsidisnng j-ts use for private rvor'<

to the tune of half a nillion Dounds!
'I.r'lS Prenisesl ec,ui,.>:nent anct staf f rvill tre nade even nore
avaiiable to crivate hos?itals rahich contract services fron the

', ih" gor"..r'nent wil l encourage 16s i':iS to sell to the private
sect5r hospit.-ls, ',la.rcls ' ancl land r':i th the guaranteed access
;9 *: tl:li hosl)ital facilities for 2eople treated in priv^te
wr-ngs.'':rrivate sactor lanaqers - to m..nage lay be(is to begin r'^'i th -
,,i,ill be :)ut on the .renaqenent boards in hospitals'

, Sta f f actoFroclation vital to rilany nrtrsesr c'loctors, and other staf f
is to be scld off to pro,rerty shar!<s to be run at a co'q'rercia'I
rate.

In addition tc all this Gooffrey :io"^'c b3s st1t?d that in the late
I .;9C t s there r,,.i 1 I ha.ve to be rnassive cut s '

1.
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The rJire econo;nic situation he forecast neant;
lThis calls in .ry vielv for sone thorough study ' '

and neur insights, leadinq at a' later stage to
iraic^r eecillons, affecling nost if not al"l
of thP major )roQra.41€s '

ftre nessaqe is quite .f"it' If we thought the last four years

'; ;;" ;;;; vait until ,,nre see the next four'

In the fzce of these :tt1cl<s there is no reason to feel despondent

or pessinistic. Ihey (]t" U" fought' The Tori"s can be defeated'
'llrt to achieve victory over them v;e need to be clea'r what vie are

f ighting for. ' o ara'ttl'to organise- ourselves arouncl ancl 'na'<e any

Ieacers r.r,e elect accountabli to ctear 1:olicies that 'lut o''rr

interests trefore th;-;;i;tities of the Tories ancl the profit-
hlrnorv oacl'- of uo= 

""='-*n"- 
siano Uefrind then' 'e bel-ieve the'j;'iY;i";-;;tii";;-i" this proera:r'ne can do just that'
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,.ed 1'ulse is e reqular r:ulletin ?rrt out an

hosritals by q6:15cas of ' or'<ers Pov'er uho
ar2 r;or'(inq in th.' :l l3' ' or'<ers Pow?r 1s

a. revolrrtionary coniunist organi saticn'
ortcers :l'ower is wha.t v'' want to achieve'

This .>arrphlet explains in Cetail l'ihat v/e

stanc! f or. " f ter you have re-=cl it' if you

aie interesteci in its ideas contact us atr
.l.oil..r= :.o,r,er, l.f ".ox 775), Lonclcn :1 i)i 3XX
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Th" 1.'st Cecfde r.r.-s seen ne'; ,teriod of c:., ritalist crisis o')en u:.f .

fn the I,!lrs and i!i5?rs successive
v ori<ers h:.ci never had it so good .
su!::s t anti rl- i'n':rovarents in lvagest
z co.rfonent of the I social l"ager -
thi s cI a i:-r.

The irr '5 has be::n a pri.xe ta rg"t. I ot only is the
iten of statl ex)enditur^, being one of ' estern
er;loyers, it is ;1so :.n irleoloc,ical :rf f ront to
ortther, the ::r a rr<et lla.ce shorrl i be aIloUe'l to

soheres cf li'-:, inclucing th't of he:lth car?'

Tory governments insi sted
,. i nirnal une,nploynent r

the l'la tional !lea lth Service
l.,ere al-I , citecl as evi.lence

th-,t

for

':[he ge.lns that vrere nade in that iferiod - including the ]'i'lS -
hav2 r)rovecl to be te: Dora-ry andr in real terins, very shallov'r'
They r.;ere tlle cru,lbs f ron the tabl e of a relatively stabl e

"..rit..Ii=t 
syste'r. ith the onset of capitalist instability in

t\; '-)7a'., Lr"., the cru:rbs are no lonqer forthconing' In factt
;ra-ny of theil rre being t1r(en out of our ',touths.

-l--ct2ci on th" cro:riso of ta.x cuts - a ,lro:rise vrhich in itself
i-aplie.l the neec, to cut i)ublic services - the Thatcher governnent
have :reen h^ll-bent on savaginc the tsocial lvager '

i 'r.3 :n ex)?nsl,ve
irlroDe I s biggest
tha rr,r I i ng cl a ss.
extend into atl

' I lrn..-t iie. ,::i:,; fc;: by taxes) st?te-)rovidecl he-'.tth servl-cet
ev.n cne .s .li-riteC ?s the l'1'q , is for th"-r an exDensive llr):ury
''.hicl or <ers s1olrI(i nct b" ;l1or"ed tc h'v':. .:y their attac;<s on
tr:rr l.r','1, the ruling c1:ss, lhrough the Tories' .^re att2.lltinq to
s:-t-it it into r section l'rhi ci-) tiley can not avoir) o:ying fot,
the so.-c'..11e<l linclarellt services for th" etd'r1y' the .nentally
iJ-I, -r pt' a sacticn th:,t c:.n be o;:ened u,; to ,'rassive exploitetion
by )rivat" teclicine. -.van v'here they c:o have to sPend sta.te
:noney, they '.,i11 tny to ensure th1t a larg: pro>ortion of it
finr-s its i,'r? y Jac( into the poc'<ets of their friencls - the bosses
tirrough contr.'cting-out.

Th: Tory ?.ttac'(s t.re being rvagecl on sever.rl fronts '- blatant
cut.-bac<s in servj-ces: incolilz restrictions for the rvor'<fcrce;
f.na conc?ssions to th" .)riva.te sectcrr throngh ori"vatisati'cn
? ncl )rivate recli ci ne.

T ;. - 'l,JT 1

fory-';;laan S"rvice ;rinj-sters are fonc of claining thlt they hav"
in:l"ct raintainedr 1nc' even ex'>endoc'lr he:Ith service ex'renclit'rr2.
The clain is s:urious. They have clairec!, for instanca' thit
uncer their '1 )71-1 ):i3 a(r'rinistr.tion' '15,)1't extr?. nur:;es havo
b,'-,n e"rillcyecl, 'hiI', it is true thrt sever"l thousriid nursqs h;'ve
been ea';Loy "C' they h:ve not ad.re.l to or i l'lroved u-)on the overall
level of sqrvice. Tha extr.- recruitnent '.:? s tc co:l?cnslte f or the
recruction of the nursasr r,"or'tinq rr.reeit to 37'1 hours ?nd to fill gr.:s
th:t cxistc.l in the hosJitals, eenr"'rilr tllere are stilI strff
shortales ;,ncr thous1nc!s of nursing st:'ff on the cicle.

The Tories cl.a.i recl to have exc:nr-led the I'l rS bett{een \)73f 7:t 1n<l

7)33,/n4 by 7 plus 1.7. ef ficiency savings, t}:re Iatter h3.ving to
be founc f rox '.,rithin existing authority buCAets. ,.es,rite this
incre:se in s.>enciing -:nc the figures are ct)en tc deba.te - it has
not been enough to '(eeil u.) ',vith the changing cle::rlnds on the I''-lS.
r s a resuf t' despite the cl,...ins fol expansion, cuts in servj'ces are
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lince 1-'71, L'-)] hos.)it-1ls have been forced tc cLose ancl thousands
rcre beCs have di s a.1o1te:rred. I si;ri.Lar nu:rber of hosi:itab are still
:i:3cec: l,iith the axe. uv"r the years, nr-rnerous fariliar na.:tes have
.lisa'->_rearec!, In Sheffj-elol, tvir: ,,rajor hospitals heve closecl, a.long
1.'it!1 several sl;raller units, 1n London, rlounslov, ttospj-ta1 and
St.Georges, ''!yde .::arl.. Corner, have been followed by, a nong otherst
'lt. reneciicts. In ;nany areas new hospitals are oifened only at the
?xDense of others - the new Telford hospital urill only be opened
if several cthers are closed - or are nct oDened a.t all, because
it is cl:i'neo there is no ,roney to run then.

Ihe cut-bacr<s alsc sho',v uc in the waiting list figures. Since
beqinning of 113', 1.471111 ha.ve been a.ddecl to the v,,aiting list...lniSSion, v.'hich norv stan.ls at a staggerinq 7a5r^lO).

the
for

'nother cut in the servic= is sholln by the 6f1 increase in the
rr:escription charges-f rc,:r ^ r,) to :::r .41.

'rhe ?ories h:ve irclenente(l their cuts by leans of the cash-li,nit
syste.n. :y ir'>osino a c.ilinq on th,' increase in spending by-'istrict lerrlth uthorities anrl becarrse costs h^ve invari.trly risen
by nors than the I standa.rdr r?te of inff a.ticn, because of incrcas-
ing hir;h technology 1ni th.r su::r-orojits of the clrug inclustri.s'
"or ex>-i-11 ?, lrrtholiti?s hr.ve been literally slueezed into cuts to
51",y I ithin their budgets.

i n reLa-tion to this, a :for.xer Tory he,^lth ,linj-ster , Gerard Vaughrnr
.rade the effects of cash lj.;rits ri:soluteIy clear

'Cash li:rits F.re )ara:1ount once the yer,r starts.
They ta'<e i)rec3clence, once they are set for the
year, over the voluine: tha t is v,,hy we have the
phencnencn c.1llecl squeeze. . . ..If anything is to
giv.-:, j.t is the voluqie. 5o the ha.lf rercent (ie.
1:al-:]1 I S r:::c;ris?cl real grolnth -, ,,) I agree,
vicul.d be the ,nargin th3.t would be scu"ezed if the
c:.-sh Iirit l,.'ere not sde.uate.

Tl'r" reality o.f a^Il this is cle1r to see. In -1 le-, ,.)xford and ' irral
h=+f th aut;rori ties Droc]lrcecl Plans thAt :voulC h...ve reduced the illiS
to. level th>-t '.,,as less th'.n that necesslry for a.cciclent .:nd
c,naro?ncy cover. .[n ixford, the Dl"ns included having just one
- cci-d-nt a ncr 2:nerg2ncy centre per co'Jntyr ','roves tor,,,arcs clay surgery
-r.F :1, hour 'n?ternity c..re, ?ncr the charging of patients who had
.n1y rc'cently arrived in the reqion.

Just ^s obscene .,'as the closurq of 5t. J^.res llospitll in 3outh 'lles,
Th^ lre.Ith ,'uthority slent ll- :eillion rodernisi-nq it. The s.ueeze
t'-"n too'. ef f 2ct anC the s2ne ljellth "uthority :aiC -i15,li to
.r i s.tla nt I e the hos?itl1.

ljetr ",ith 111 this ')'nci :'lore, there lvere sor:e who fplt that the
Tories yrere not persu.ing this strr,tegy v'ith enough vigcur.
'aller Golcls.;rith of the Institute o.f l,irectors spelled this out;

The gre:-test feilura of the Tiratcher govern-
nent .^nd that giving gre.-test concern to its
business supJorters is the f r.ct that it ha.s
.)roved un3ble to reciuce the 45.! of Sross
Ilational 

"rcduct 
consu:ned by the rubl1c

. sector.

4.



This is the scrt of ldvice
to' by cutt:-nq to the b'ne

Tories are only too eager to res2ond
existinq service '

ctr thc Drav-
:rlore.

'lnstead

the
the

Ttr/-i)r 'S l,arLl -Y',:,;-; o* ,,"'i''-ority hit beds, builcings an<i jobs in the NllS' Thev also
hit tha 1'. -:i.ge );.c <ets of health r'orl(ers' Tie Tories have consistentlv
used the cr.sh Iinit .yut"" .as a puoric sector inccnes ?o}-1cy'
iiiir"n 

-n"r,n 
- ^nc ii i""r i"r.l=, cutting - the r,''ages of the v"or'<-

f orc::. here th" an."-.a- 
^ara 

f eat of recuncancy ilas 'rarcled cf f irigh

;;.;';i=";-i,, in" .r'ii,;"*;;';;;; cash lirnits have been rrs"c in the
'rrrblic servic?s' l-ncluiting the ll':;' 's the i')epart-ncnt of '''tploy'lent

C>.zette nr-Ce clear in June 1'r3i ;

The dou5ling of une'n'>1oy'ient ciuring the rast
two years h:s hel<J wages in the private
sector to t!""t t7' ullc"t uhat they otherr'ise
v.,oul.i have been. . ' " ' Inco'ies l)olicies are
c)-":z.rLy ciucial in the public non-traciing
sector'

The}ilrsisnotonlyoneofthelargeste.nlloyersinthecountry.It
is also one of 16" 11"'.=i pavito ciptoyeri' ilr tt'e 1'7' ''o1 ancirrarv
elaf f 1 15 are =tili"on-a iasic'"'ag" 6't' ?77'14 {:?x ^ 1l-l?:t u'""'t'
The use of cash fi{its and tv,'o yeai dea}s as rvell "s varyinq olfers
to different sectioii oi it'n ""oi'tfor"t 

were all rlesiqned to keep

things that r,aY.

rs' the err:hasis of the Tory att2c'(s,has shif-
.iii"" --tnet is, insuranca r:ased 'rerlical care
,^ia l'ro=.ritals anci, .rorP recently' contractinq
f the charity s"ctor and voluntary crga'nise-

Iri 1)74' thera v;ere -"3 'ni1lion subscribers to 2rivate health
sche.lesr such as ,;.;r'r anJ rit'f'' Jy 1 )78' this hah reached - ' 4 ni1r-

ion. iut in 1-?81' tne n,-,'Uer had rocl<etecl to 4' 1 nillion' The

rate of gro"^rth in r.lillei-t'ao u"et' :7 '5,: an'l if this rate v'ere to

ccntinue, 1' ,irflon p'eoile woulcl be subscribing by 'l:85'

Virtually 1l-l occupational baseci health scheres are already finan-

ccd privately anci 2ti;;t; hos.)itals are nushroDninq at the exPense

of the li]iS. "ithin the I-:1S its':lf ' there still 2xist the notorious
pay bedsr which shoultl f';r" be':n :hasecl out r'rn..Jer the lrst l-abour

^.l.ninistration, but *t-rl<:i ia'e been adcted to under the present

?:;i#: "ir;;-"t' .i" ""^'ii"=t-'"t= or the rhltcher >-rininistration
uas to aborish ar-r. 'r"liaa,-ser.rices 'oarcl' which -"r'a s sur)poso'l to

orroa=u. the ;;hasinq out of pay bQ'ls'

r) ,I\"r^.TJ. !TT )l
In the last tv.o Yea
t e.l tovra rcis 2rivati
in 2ay-borls ancl .:ri
out - a.n.r the use o
tions.

^n jtte'npt to blrild a privnte hospital on I'r's grounds in
,'e.s justif;.e.1 by its s)cnsor thus

! t, e share ttre o2inion that the conce?t of the
integration betNccn the inclependant sector
ancl the l''r5, uhich is being pronoted by so

:nany rne:nbers of this governnent and otherst
reprosents a t'a jot step tov''ards achieving
a har-uoniou= it'i"q"tr:-d health service' rl

'l6r,pya1, as a r':sr.rlt of the Tories' 'JeaIth iervaces

.i" =n"io. i-s being allove'i to feed off th': f'r':'; even

The entrepreneurs ',,,ho trade,i". ifl":?:-are growang

unCer the'Drotective wing of the Torles'
more confident
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focialists object to private nedicine, not iust because of the in-
eq'ralities rqhich j-t produces - Thatcherr s private operation, at
li')1, for varicose veins, Curing the 1?3- pav Cisprrte is a da,rrning
exa,ro-Ie. I e object as 14e11, because private rnedicine exists at the
.rx iense of the I'LIS.
f 61r-1 6f lti:.r$.

The private sector could not exist u/ithout some

Inder the Iories, an ti-ntegrated hea-Ith service I has been encour-
r.gerj. 'hat this ha.s meant in pra-gf i5s h3s been private hospitels
.rsing !'!S e.iuipnent - particularly for rliagnostic techniiues - and
,'sing the e,nergency servicesi health authorities are being encour-
:ged to use private facil.ities for illis patients, at a costi and
there has been the continued poaching of staff lvho have been trai-
nr:cl at the expense of the state. .11 of this has increased and .,rill.,rrther increase under the Tory adninistration.
: rivate hospitals have c]evelopeC alongsicte the pay beds that are
h:-seC in the hospitals. ^fter all, patients viho are prepared to
ray cash, or throuqh an insurance schefle to be treatec: in a priv-
zta hos,]itaL, rnay, fron ti::re to tine, fin,i i-t beneficial to slip
into a hospital becl, ;rhere the nor€' .:xtnnsive bac<-up f'rcilities
cen lle 1a.le use of. These be.is have heen usecl by full-ti,le l''-Iq
consultantsl vrho can nov spencl 1f of th"ir tiqe rtoing private
'. or'(, v'ithout Ioss of salary - consultants, ..,,ho ',';itI h:ve a- fin-
qcr, or hand, in the orivate ,Die.

To enable patients to take advantaoe of priva-te rireclicine, the
insrtra.ncc sche,.nes have been given a substantial boost, lvith priv-
:te subscritrers being given tax concessions anci, for exancle, pay
rlealsr wh ch incorporate rnenbership of these scheines. In 1982, in
the ridcile of the pny dispute, the Governnent offered the civil
servants such a Ceal.
'triLe hcspitals h--:ve been closed dolrn everywhere, the private

sector has develooed ra,)idly. -:etween l-.) anci 15J acute care
1te hos,)ite^ls exist in ]1111in and the nualber of privlte beds
2robably aroun.l th" 11r 111 narr.. The expansion of the Jrivatetor, ,rrhich the Tories hope will eventuaLly refieve the rulino
-lass of the to funcl the scute service, has been acco:rlaniecl
,irallel grorJth in the charity a-ncl volunt:ry sector.

prlv-
is
sec-

by

rrolunt2-ry ror'< h-:.s long been i)art of hcst)it2,l life, but rnainly in
the ar,"as of sup.>le,nentinq basic care. ',ospitaI i-elgues of rriends
heva visitect ;r: tients, srovi-deC then wit entertainrent and arranqecl-1o'.'ers, although they have, fron tir:re to ti..re, oversterDecl the
rcce')table li.r ts. The Tories h:rve shcv;n, hou'€rver, that they env-
isaqe .r Cifferent role for volunteers in the future. Their Cocua-
ent, I iare in the ':onnunity ' iroi)oses transferring responsibility
icr the eICerIy, 'n,,.rntall y subnorra.l ancl .,rentaIIy i11, to the loc^l-,rutl-'torities, r,rhere care raroulC be sup.:1enente., by voluntary organ-
isations .nd, ',rith the co.aplete return to Victorian v;a1ues, the
fa:riIy. 'ith ever incrersing s,lueezes on local authority budgetsl
it should be clear that the role of volunteers will be extended.

T,Jry 'iome secretary, ',iIl j_an Jhitelalt, announceci that i r lve nust
encouraqe ireople to tal<e up voluntary service.r :icrmer Llealth
iniSteI, .P2-tricl< Jen'iin, declared that, I we nust create Vig-

orous i nvolve.aent r.

The chzlrity sectcr is also boo,-ling, with aopeels to the public



7

for noney cominq from al.rost every hospital' In sheffield' for
instance, a-l1ost every hospitar ha^s an appealt urhich is either on

the go or just recentiy con.>leted' - 
In that one city alone' there

are a1:,rea1 s rot ,no."y-'f oi a' special care ba'Dy unitt a day centre f ol
.i"""I' pitl ents, a boiy scanner, a 

- 
gyllasiurir for parai:legics and

a laundry for pa.tlent=1 p"t=on''f ct5tning' l:r11 'f 
these shoulcl be

being oroviCed through state s )enorng'

The craven .)roi)agandists for the Tory Partv in the 'nedir h1ve

fitlecl the T.v. screens with pictures of -h-arrpv l?=pilil=' ., Itl?.l::t'
irv-"n.titv, wtriIe the ll.'-'is, Particularly durinqr disDutes' 1s gaven

nothing but bad ,rt..I.^ fh. ii""i"g "f i prircate chirdrens' hosDital
in ..)xf ordshire by , ir.r-0.,^. given-.rassi,ve airllay, whire at.the
sa.ne tine, pt^.,= *...-'J.i"g ii""risec for the clcsure of Tadu'orth
.IosDital , rfa.rt of the Greai Ornond Street riospital for children'
Tha t h.r.s b.:en the logic of Tory strategy '

The fin.r1 strinq to the Tory bour centres arouncl contracting out-
the hiving off o! I"u,."V, 

-i^t:ring and cloinestic services to criv-
ate contr3.ctors.

:ollr years ci Tory rule h-.ve se"n the:n ^-dva'nce raliclly along their
chosen ,?:th. Th"ir go;:f i= cle"-'r' Thcy '!ant to crLate a tlo-tier
;;;;;,;.' nationa.l (.tit''' svste'r' r"ith bar2rv enoush funcls to co?e

with the olcl .1,nci teriinally- ill ;:nd run by private. contractors'
.ncl a .llouya.rt, p.oriior:i" pri.r1t" sector to deal ,'rt an ano=e l'tho

can affcrC to subscribe'

The l'rinciPaf inence ilfficer at
situation in a nutshel l ;

th3 :, 'Sl; recently exPresseC the

seconcl class her'Lth servacett ie
in

r.'ouIC hav" a

ten years. rl



lince the Labour Governaent established the IS in \)48, thpy haver,1'ays )roucily clained the service as cne of its greatest achieve-,il2nts. i:o\,rever, Lil<e the Tories, Labour Governnents have reDeat_edly ettacr<ed the l'rrr:j_ and na.r" pr".reii"o'-ii'?.""";:.;;;"';1," .or,_:rehensive, free service that *",= ,i",ii=.d. fndeed, when the i,l.tsr,,:.s esta'b.li-sheclr 'neurin levan, the r Ief t, I_abour ,'l.riit"i".".1r_rnsible, hart 3.1121dy cornprorni sed lvith the fat_salariecj consultantsof the .lritish eclical ."lsociation. l"A 
-ii,i= 

was at a tiine wheni.ibo'rr haci a huge parli;,mentary ,n",joiity and nrssive public su,::_ort for the new r-iealth. servicei -.;;;;; i_revortheless granted to thec:nstrlt-.nts the rioht tc conduct p.ir".t" ,nedicine within the i.risj ;ser r'. eince trr.:ni r_or.,o";-;;.;*.r5_iv, "i"t-;;;".i;ril*H, j^i.o-:i'rore thc d.ranrls of the proriteeis'an.t privateers.
' a'rour u:ere the first to i::::rlenent crescription charges" rrnd l-_ab_o:rr r.:.'r"ins cot.uitted to- li.intlinino ifio private sector in nedi_ci-ne, rs 1 D"rnanent crr: fftiliT.Tn-e li..r_q. The .nost they r,rril1 con_c?C.r nov- is that the Drivate"sectoi sfrouf cf be r(ept entirelrz se',_'r,te f roi:) th3 N'rS. This pledge *..= 

".a" in t tZilI erjicrl ne,:d sha11 deter:,rinr: the riqht to -r hos)it?-1bec. This c1n only be ctone by the t"tof 
-=.o^r.iii.,

of Drivrte practice f ro,r the ,ie:f tf-,-se..r;;;, 
t,' '-"

'- rslite thc set tino ,: > or the ,e.l .i h .t:rvi.ces ,c:r,r in the .1ia
l^]l-'."1 s"r:..osecly-to. cvarse j the ph,rsing out of .)ay-beCs, anci ancLsy c-1. rc-ign by t'.J;.' r the reciuction in Day_beds during the ,il_son/1.:lf aohan aclrinistra.ticn ,rr. U"infy 

^-no 
ti ceabl:.

oDOur'S Record

hen the ..i1.1, uhich set up the ealth 3ervices _oarc.!r

.-::I:"?l iarliai:nt: i.olcr Goodnan ,,;;;; ;" the ,ri,!es,
11_1 as .,') )rovecl, "[ be1ieve i t r:rovicres a secure i]ase'rcdicine :ncr a springbo; rd f", ii=-.oiil n,r,rr i.,n rnrr- renl =rclen6nt. r

v,'as go1 ng
' I If this
for:rivate
hope,

'iha lJationrl :ten.lth 3ervlces ct blas a boost fcr rriv..te ,leclicine.1t set no Cate for the i)hasing out of blcls, there r.,t s no restrictionon rrovj-dent associatio, 
^Oveitisi"q-""j there were only weak re_strictions on .)rivate hos;ita1 C"r"i"r"""a. ,hile lagislatinc, fortr'te >tr-sing out of :.r*y beris, , .b;"; -^ 

i;;";;".;l:;-:^:"1::":::-)riVlte ,"jiai"". ^ L_ _.., .=a>, .._lLreur arso 9u:,rrantee.i the riqht tO

''ijtr. hacl Ce.nanied that by 1._:-?6, a1t ,ray_beds shculct be phased out.lut b?tv.een 1127, ,,.\sn t-tre first-'i"oilii",.r= 1,erc nacie, nnc r.97r,
l?':r;1i". 1il: ::.,t:" '1 ,1:4'4 ?=v o"crs *"re cut- ^t the besinninq' . / 't , :J, -j :f 1y beds re,rained, Given that the 9".r"r.r,,iit "o.raa_
sf,.i th" rh.sing r:r-r t of u'-inly ,_r".r.i_,riif ised beds-_ ..r",,..-i-^-.j1 _i.t can be seen th.t queue ju;Iping ".= .iiir-"rii"=ri.lI"i"i.ii,f ive yea rs of l-a.bour ruL e. .

The naintainance of the priva.te sector vras only one of the w:r.ys in'.,,hich l_.abour attac'(ed th; i.-S. -""i"-ar".r"-ti-c 
5-ttack ca;le when

_th:, Covernlent borred to the ;.)ressure oi-tt_r" ruling cIa-ss and tl_re

insteacl of defeniino the welfare state as socially useful and ben_,-: rcial to the *or'.i.rg class, th" La;;u; covernnent under Cal,1_:-ghan ( ancl first .fition ) t;iect a"*rJfl""..te the national e.con_cuy by boosting the private capitalist sector, in part at the ex_pense of the pubric sector. rn ,r-]3-r-, - =i;ii;; ;;=f;:"^;^i"o"..,
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lnade by a Labour Govzrnin?nt ' l'rhen it
:,-"'rV "f 

tac':<ling econonic proble:ns'
cut une.ilPloY nent benefits as

The najcr stei) on this path was the I'ov2'xt'2r 1f74 nini-budget'

which ai.ned to boosi Io';e;;v jiofits' 
-coin:lanres 

received t'-x

r"1ief on the i 
''6, 

t 
"^ =I" i-'.'" 

lt'r' t' t^roo of tnlir stocks' which-h^d

risen sharply with iiir"fi""" The relief was back-datedl aoc

ajrountec to ?,...5 irllIi;;:-i'r," i"rr"ring .ronthl price controls

relaxed to boost .tto?i;= further' anct retail prices v'rent u': by
$iere

These handouts to the bosses ;neant that there had to be further

trorrol^;j-ng to :rinance =IiiiIIt '- 
-tit-ri tttl= r'r'-as a short-tern solutlon'

vihich to served t" :-r,:;;;;;.-lt"==.'t". f ro'n the banks on th2 Gov-

ern,nent to cut tot to*i"q*"'"i' to ctlt the Prrbl j-c :rector '-'orrolr'i no

:te.ruire,nent i ?s 1P ) t:';Xt;i;"ii']-ir'" Governnent '1u1v resr)onded in

16. rpril r'i75 bucqe';,";;i;;-;;;t""tno, taxation on consuiner soend-

ino and cut the ,r,-ruiil =."i". funcing by t1 bilrion' r t :'lso con-

tain:ci the first ^"";;t:;;;;-i 
ir'"t p.turi" sector spendinq lvoulc

be cur!:ed rrv lnt;:t-'':uli;; 
- 
;;'; li'rit! ot'--tr't aTrount- of monev avair-

able, so that ir t"i;;':";-;"s;;'t;;" 'bove a certa'in revel' then

services an.i jobs 'tooic- r'"e io be cut '- s" i=99"+, has the ignor-

inj-ous distinction "?-n^"i"g 
introduced cash Ii'nits'

Th" r"st of ))75 s1v' a consolid'ation of this apDroach' r' l.iage

li-;rit dear u,as coo <!c'-";";'i;;-;;" -'t 
J' t-or civit service vJorr(ers

in July, a.qrinst tni ua!'tground of 't ttiitt= of runs on the pound'

Local authorities ";t:';;Y;-; 
o-u'olqnt f;;;" increases tn L''76-77'

Labour hacl set the ball rolling; profitabillty was given oride of

place ov lr 1'or'<el:s'-""ta=; taxitibn was used to shift the burden

f ro,a capital anci onto wor'<ers at'C (]ot'su'ers; new controls -'n'ere put

on ]ubtic ..r".dit'g,''idi;';;i';;tion of (ronitots on corrpanies' ancl

handouts to the lt n'etn"i'tt creer of the -']ay f or the boeses ' Th"n' 1I-]

1 ,-75, the I-abour c"iEt'"""i- t^ ot't """t'-ft"in='' 
Ihe International

r'onetar:v :und' the 
';;;il;; - 

';;i po*"'rtlr paresites' dictated that

lrit.ain v;as living o",""o-f it-=n'"'=' rtre 'solution to this probl-en

lr.ras to sl-ash public "xpenait'rre' 
l-abour Chanc€I1or' and arch boss-

es .lan, iennis ;""ir;;'';i;ii"9Ly ouriged. rruse cuts )nckages w?re

annottncqrl in I )7:'/,' 
- 
i'l-r" t'tt',,lt<:ine = ,,nt'aito lli t 'tlt-zs vras to be cu"

by rl?.a hiI1i".,, .,a'ir't"; l;;'itts-tt tv-t+' 5 bitrion"rncluderl jn

these cuts o0.,. tp""l ril 
" t"tg"l t ror 

. 
eii'ni n^ti ng jor:s in local

ccuncils rnd the "i;ri-:";;il't' 
-tr.,t l''ii""""t"tio" or the ne"' cash

ii;i;.; si,ste:r .'t="'i'ni'i-ii-i;?i:.l:::5'.::':'.1'.':'?:il;'i;':;=';":'
i-rr".nd, inclucling using the contlngen'
su:r used to ccver t"'ioilt"t neecis --- ^= 

i Tr:t''='-'ry ceilinq or, anrT

political 'Jecislllns to i;:itprove services' The control syste'il vras

lrucll strenqtheneci [y 
-tr-'it 

l cubric =ttti ""1'-'-'tie 
f irnry sut'ordinatec

to the conf i-rrence 11 tn"" ir;inci er s '- ^rn" 
priority for public ser-

r.ri..=-urr= norr, the l:ecluction in the PSI('

The c,]ts hat-i the intended effectiby i')7O-7)' the last yeer of La'b-

ourrs office, non .i;;;;;. spending was 32'. ]-ower than l t79-76' -

excru<lins sociar '::;;l:;;E;;;r;;' 'ni"r' n'e sone up bv 1s: bec-

ause of unel2loyl:ent' :i;i1 service 3"t'= r-'^<:i firren ty :t 5' )o1' f ooci

subsic:ies recuced 
-""c 

i""a. 3ni charges incre:rsed'
,3 etuJeen JanuarY
or transforn-
the I os'i of bed s )

r,r'ent ahead. TheY
orga.nised Pol i ce

The 11'lS alsc suffered terrible blows under Labour'

i,i7r' "i.,*J"lor.rer 
rlzi, iabour apprcved the closure

ation of t14- hosPitriL f 
- 
i tt"=fbination'- involvinq

of their ifrogra'ille' 
.iiz'c:iotot"s/ transfornations

approved the ".ctl-ons- of un Area IIeaIth rruthority-

I
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-iob, vihich bror(e u? the '-iounslow Liosjfit:.1 worr(-in. The hospital
ioo'<. cl as tbough a. bo:rb hac hit it after those thugs had finished.
-.-1bour aporoved a. progra n.r'te th3.t, in London aloner 3 -1- . of its beis
r,,,oi.:.1d disappea,r. lil 'l :;ri IIion woulcl be cut f rorll the budget f or Lon
r-lon.;.nci - 4,r 543 jobs r"rould go. ( -lnder The :xe. f a,nphiet by irl,Jl'.j. )
, itei 3A years of the I'l-iS, the nunber of hos,Dital beds in fril4ln
:1:ia f 3.11enl t the en(i of Labourrs last r€ign, the number was clostn
L. ).3 beis per 1,IOC people. In ,l l4 l' the figure stood 3.t I f .3
tr=r 1 t )]4,

lh::oughout the I ?7CIs, cash liini-ts 'vere used to control
":1e ?ublic sector and afta: 1)75, progra,'n,oes v.,ere never

C r r,,,.,r', ,.r,, on the basis of ',\ihat the services needed.

and linit
agai n

(ln the pay front as 'rell r Labour attacl<ed IJrl3 worr(ers. Its pay
linits cij-ff erentia.ll.y hit the lou paid. Its final 5.' pay Ii xit v.'a s
e jor<e, given th" ?^f ready a-p:al.lingly Io? $,ages in the Ii:13. The
1a11aghan Govern;rent ste:rlfLstly refused to lift health wor:<ers
f r:o,n t!-re poverty 1ine, i>y granting a xini:,1u;n wa-oe. The comirro'lisa
of co'npar:.bility di-ri nothing to a.chieve .n encl to 1o'r pay' as v;age
l evel s toci:ry c1 er r1y s )-:o'i .

T)rese 2olicies ,,,ere not in Labourr s a;74, election 'ranifesto' They
r.,ere the result of r-"bourrs r;.,il1ingn--ss to ..ccept the rriorities
o:!' the I , rrther th".n bhe ne:r s cf the rrior'.?rs v ho haci electe.
tllern to office. ,,hen ]ezley '/.'ent, caD in h:ncir to the L fr they
l3.ici down ccnc,litions r'or their loan. These ,,tere to be cuts and:
gcvern nent?-l cc.r'lit,lent to .ieri) ivithin s;:ecif i-ed targets f or the
l]Sl'r and roney sup ly in genere-I . That ',/,'-1s another I first' for
i.abour. ?hey, not rs Tha.tcher, get the cl.u!:ious creclit f or intro-
<lucing ,nonetarist poJ-icies in the .:ritish econoiny. They wer" not
just un-wi)-Iingly .llorcecl intc this by th" I, r - they had l:lacle the
c:ecislon a year ea-rlier in giving preced:nce to the reajuire.o?nts
or' the finance irrari<ets over political co,1 xiti:rents. r:or r;ere l)of -
!-r:ies changec u'hen the neecl for :[, r su?;ort for Sterling w1s over..a the end of 1)77, ,rlh,an the loan vr"-s reoaidr ,le"Iey announced he
,,rc.rf ll be sticliing to the ?olicy guiclzlines, leicl cloun by the L ;'.

r il)ourr s record then, is not one of it defending the I'l JS fro:! cuts.
' i best it j-s a record of raintlinj-ng the status qlro. 't '.rorst
I t!'re I lt75 ct;..ts) it is one of atta.c'.ing the service, every bit 1s
', jcio sly is ti.re Tories.
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Why Lol)ours lcry Attock NHS
Th: N,rS wa> establ isher-l in th'r af tQr"nlth of I orlcl lr Tvo rn re Slorrs'l
to enor;tous Dr€lssure f ro;n vlor'<ing class )r'o'f a' The involve'l.ant of
,nillions in the v,/arr not only rn the arned s"''ic'"= but also' and

especially for rrioil..'n, on the hor'e front, prociuced a great ra'clicalis-'
etion of ine poputation. Peo,lle re'n<mbererl the post :irst 

-'orl-cl ar

=,rir'tCf . of a land f ir f-or ha'o"t= to liv,e in ' Th''r overrvhel aing
noorr v,.as l.o return to the Thirties . i-abour 2ronised to "vin the

;;;." 
-ior tr,: :nillicns v"ho had sr:f f er:C clurinq tbe r ar' That is r"hv

thay ruon the I )45 general el ection' orl<ersr votes thrar'! out the
ctreat statesrn'ln an.-r victor (-hurchitl' The trades tlpiqps harl

nushrooned Curing the '. ar' The bosses an(-i the Tories rere d'nora1-
is:,0 anO rrivicjr:c.i. The i\-r'iS - cart of a liberal ttelf are syste n

;;=io;;; by peopl' li'<e Lord l:verirlse - was carrieci throuoh rnith

relatively little .o=i=t^.,."' This iefor:'r' plgs the reforras in- 
--

.i"..ii"", tha nationa.lisation of public services and th" houslno
otrq.."r=a ''.ept ','or'<:rs radicalisn' v ithin the bouncls of 'r'hat "cnn
corr:.-ctly c''l ls ' 'Lf're 'l3.pit^1is a ' The Dnset of the l ono boo'ir

in th. -L?.tp 1f/')r s' vhich v'as to last until the l:rt' 1 -:6'rrs'

Jt:ovine(l the b.Isis ror the ,naintr:nlnce oF this syste'i by l-ebour alrci

i;;;-";;.;;-.iil-.ti"'' 
.f he iric) of r social r'3s" ,,a'l' ur) of f r-e

herlth treat'-l,lnt, socia-1 security, lou-cost housin' 'n'l sul-Js i ''l i s !'rr

rrublic s.irvic's ""t= "lia'ry c'rnvassecl by the t-;'Lbour ight as h.rvinql

r-ll:c<-d the need For socialis.r Or nationalisation' :tr.rit1l'is1r'
th"y sa.i , r.'as an old-ie^shioned concePt'

1ut bqloi\ th? surf.1ce capita,lis'nts Drofit rates v'2re f:LIinq - and

-:iitisr, capital-isnrs rates rlore than those cf its rivals' Th'
concqssions of the -lcst-f )45 yeaxs, which the bosses fr'l t they
could afford in th:' Iif ti.:s an,:l sixties, ca:n':r to be en intol-'
ereble burden eatrngjup their Profits via taxation in the \)711 =

ancl I l8Crs. Thus tne i;'lS bec.lne tarqet I o' 1 for thc grab-
bec'< brigaci3 that ',.it^.i.,'s bosscs put ai th'? heacl of th" Tory r)ar i|
r,trt as th"y n"v2r tir: of slying, it al t stlrted und'r Laborrr '

]hyhavebothL3bouranr:]]onsr.rvativegovern.nentSattac]<edthe}:.li'
,.hich is so i,n2crt-r'nt for our h::alth n:ec]s To ansr';r'r that r-;uesti^rr

Vou have to l;ut the l''r l'' in the context of the v ir'l'"r society thlt
prys for it and uses it. The econorrly in this countrv is callitalist
i^cit..1is,,r is an oco.to'ric systeln in 'ihich the cro'luction of qoocls'

trr.-iuo fy of servic'-s, anci sc on is cerried-out in orC'r t' llar(?

,'r.ofiio, in.l not in orrlr:r to e.clvance l'hlt p4o.)le neecl' Jnder this
a;;;"" ; ii"y irrrt of th" ,o'Lrl3tion o"'n tir factories' constructi'
6o'r ).nies, thl roney to inv.'st etc., allcl therefore these Deo1l2 -
th- ca;)it1lists - o-"t tno bulr< of the profits' That is l.hat th"y
ar:'in l-.usiness f or.- fn f.1ct in '-rritain to4ay' 1 of th'r coi)ul-ation
o'ns c1 of th" ',' ?^lth. 7 ov"ns t-r 4 ' of it' 'nc' less than -! ov n

,flor.J than -, -) of ;rIl co:npany shares' This rioesnrt just 'nean thlt
th"y ..- ,noctr richlr. 

'in= 
rn,"'"y ,lhich th3y invest' o' don't inv"st'

in.'.o"r"ries which they contrcl, ;reens that jlley a99ia"-r|hat is
pro.l,rcei, hor,, wh'-.re, a 

-ncl rhen' -: ncl a1 I to ilal<3 :>rof its f or th2n-
s.,lves. 'lhrs rneans that they are a vrlry t>ov r:rfuI snlall' group of
,.orf '. - th" caPitalist class' r?cause they have this ;)o?'r' and

in"ii =y=t"-o do..linat€s the econoL,y, they are a g1$!ag class.

Thcir systen has a tendency to qo into crisis' 1t can't alr ays 'r'+ i
:nouqh ilrof j-t for it to be '"'ortllvJhite to :lrcciuce '0uch;. v''orl(?rs' "i
actual.i-y cr?ate the wr:alth through their labour' are thrown out of
',.61"q. Ihe cn [v .t ^], in which th? r'l te of lrof i t cnn be r('rpt ui' i s
for wor'<.'rs to ba exploited 'lore, by havinq loss ")ay a"ncl by havi:-'c:



12-

to lror'i hnrder, ?ut xore than that, the .noney in the econ,ly llustbc rr:clistributccl in order to t(eep the cepitaiist =V.t"'r-^ii"rt.oney nust be transferrerl f ro:.: the sociai v;elfare services i.ntothe private (caaitalist, profit- neking) s"ctor. This is in orriartr r€cluce the t'rxation cn capitalists- and to f re€i rnore ,xoney to beirvestec] in proriuction for profit. 1s ,,e h-rve aa".,, 
-ti,ia-is- 

oftenLlone vary sinply by governinent hanrr-outs to the bosses. rt is:u:rcos':d that thr: caliterists r,vilL invest this rncney in .riociernisingth"ir fr-ctories, setting-up neur industries, settinf'peopiJ-Oac< tor.orr<, 3nd the econorny beco,ning lively again, 2ut ii. p',=.ioC ofr?c'-rrront crises they sijxply clo not ma,(e enough .rrofitL to inal(esuch investnent *orthl'hile- -'.eerrress to say, ve neecJ th" services'hicrr rre cut - v.'e cannot cav for hear-th 1"i.. iitl-lo '"^iitori.t.,
' c-, neecj cheep bus-fares, u,e need lovr rents and ch,;19gr h"Iao=,1'cccnt ,:ducationl ..;Ic! p:oplesr hc,nes, anci chi ldr,,nS;-;";=;;i"=.
'lha Tories are tho opcn D1rty_of th" c._-..)_italists. Tt is obvior_rs .,rhylcry qovern-,l"nts 1tt3Cr( cr-rr livinq-stanoar.ls. lut t,.,hat about l-abour,.'oh,vc, soen that their palicies ar: oiten v:ry sinilar to those ofthe Tori€'s. I-ibotlr: c)ov2rnqents attac,< ,.,for.(ers too. vet the r-lbour:'rrty i-s b1s"cl on the trrde-unions a.n<.r c l.ai,,rs to re:Jresent 11,or,<ers.

: .bour: so.-rcti.'les clai rs to b- sociel_ist . -!ut the r_abour p.-r l:ty is11so cc,yrIlitteC to the qixecr ?conony , r,hich is c,.,;itoii=t. tr_,"."is no secr^t -l.bou t this - it is th" oDen and avor.eci :olicy of thel.abour -:'arty 3nd its Iea,:ers. io:neti ,tes the lear,ers pr.itend th;rtthey \ri 1l shif t the bat --p6o of the econony ."i...j='-,ri"ao-iio.,try':'rbIic ownership, and control, so thr.t tf.ri.rq=-"i" 
-lr;.,".""-a" 

,"."the no€cls of the bul < of th" loculation _ the iror,<ers, .rut noI-rbor:r governi[ent has ever qone n?ar to doing tnis. ;ust ihin,<-.'b,rut it; to get rici of triiatc ov,n=rshi: cf )rc.iuction an.l woaithr.r l-abour govern.,lent wou lcj h-rve to tal<e ar,,ty the ,..j=.ty -"f 
tn"cl2italists. 

. 
The capitalists - the ruling cl;rss _ .,utu1ct' f igl-,t,tcoth ,lnC nail, to defend their pol.:er anci ,rrivileqes. Lab;;; h.rs nointention of chal lengino the:r.

hat I-"-bour actu?l_1y pro,nisos is to refor.n the svstenr to urin ah.,tter con-titicn for ,ror,<ers in it ]rithout .ctu^Ily u )settinq the>l,st" 1. 'rut i,i? havr: se:n that the syste:t .leoen.s 
". "lJ i"iii"Or rrr'i.-rrs to continue na'<i-nq rrofits.-- h:n .rrofits :rr.- =lr"li,-ttnr.is no roon for refo s t, b,., s-:ue.jzec .rrt of the boss-s. -1o,r eith^r

l..re I? chall.enge the syste, I, cr carry on trying to coax it brciiintl l. j.p o'rt cf its crisis 1t the o*r"... 
"?-;;"'".ri,. ii,..:'.r=.==,t i-, this l.tter Dlth-r,hich I ri)our =i,-,ys ."ri"r=. "i;"; 

;;.r,r-i'cr rs ...rq 2cssib1e. I'rt in a rr:cession, renainine connittecr toth" nixecl econo'ty :n.^ns sirling t^,ith th. caoit,.Iiits. .Ihis is v hatr.lbour is Co'e'nitterl to. Th^t is v.hy v,e Say it vill a1r,.ays, 
- 
in tlre-nC' side |ith the llosses an.: bgtray the t/or,<.rs. rnd an.ar = ,,thv

-abour cuts th" health service.
Thcir '1 183 electicn manifesto offers nothing that was not offeredin their l)7r" aanifesto. It :ro:nises to axpand services and the':r-rblic sector by.,.....borrowinS....".,and ile have seen the record.f that policy. In fact there ii nly one rea_I difference between' '74 1nd 'noin. hereas '_abour li,oited v;ages in 1)75 after j-t waselected, in ay anci June r )83 it yr.""i.EJ-op;"iy ;"t"-nii rrgrrtfro,.-r the beginning of the etection .";;;is"; t io, jt -it,."i^ti 

o.,"r'cono ric ri ssess:nent I
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Crrsis of lecdershrp ti'r t.Jnlons
In tbe face of the attac'<s on every section of worlcersr the leaders
of the i lS unions - li>'e the leaders of every other section of the
uror'<ing class - are incal:able of . ':raking. a funCe'nental ch"-llenqe to
the root ca-use of tn. iti..l.=; the capitalist systern' :'oth right an'l

left rvings of the tto.tt" ,r.,io.' leaclers^hip are incapacitated bf/ the
iiqi. "i-ineir position. ^11 wish to see the svstem reforned' for
theirle-xbers to achieve better pay anc conditi.ons. aut all the tra'.le
lrnion officials ovre tt.it ,aty "ii=t"t'"" 

to the continuation of the
ca,)it11i-st *r.9". =y.i.r. rt,"y- ;recliate f or bett"r pay ancl 

. 
conciitions

betv;een ,ts and the bosses. TLey have an interest in '(eeping both
.iC"= of the (unequal) Partnership in bxistence' Their whole relson
for b"ing is to barga.in lvithin the existing syste'r not to over-
thro!' i t .

of course, the other sicle of this is that they nee'i to stop us' the
r?n'( and file, fro,,r tt<ing 'latters into our ov;n hanrls' This qeans

th= t, tio" ,rn<.r againr they ,re f orce.J to betray our struggl-es'
rath3r th?n let the.n develot) into nass struggles that ,night actually
cha]lenoe the bossesr syste1. 'Ihey are forced to negotilte the
l,:ast baC terns frr us in tines of econoric crisis - redundancy

c.ry inste,r,C of jobs! They do the bossesr clirty r"'orr< by tightening
iheir .re.abers' belts for the'a! Pro,rrising of course that one day'
rrhen the worlr, crisis is over, or when iae have i'r2ort controls or
have :ul1ecl-out cf the :'.':r-1; that the ja.rxpot rvj-ll be back on the tahl 2.

the hrsic conservatisr of the trade union officills ste.ns fron their
very ,rosition as n'-igoti.:\tors r.i th carita lsri'I. -lol'"ever, this
consarv.tis,r is greatly reinforc'C by the ',!ay the tlnions are
:r?s"nt Ly org.-..ni seri.

In :rany unions the officials are not el
alrj)cinted, :ven l:here they are electecl,
1ife. -1n I''-r2"., the Cenera-1 Secretary j-s

ecte.! at a
they are

i nt ed

I I brrt are
often el3ct ed fot
foY li-fe,.

In sore unions, l-i'(" tll.? I , lha o:f f icie I s are sub jected to
re-clection but the ,r-rioCs 'five or sev-n yQa):s ) ara lono lnrl 1l ]6r'
the o,'-ficiel,s to r:enain unchec'<ecl and unacco!-rntabtr' at the 1i1o vhen
they a r:- act,rally 'l'l'(inrl /rr':isions ar:'-inst tha intar?sts of the r- ri -

ancl €ile. ^lrta.inlv sole na.ticnal oFficiels are subject to controJ
by a. 1'ry exe'cutive or by a conference liut' a-q"in' the inclirectrress
or the in.'roc,-rr.ncv o! el':ctions to these bodies anC thc f :..t th'2t
tl-,le lty .l(1.L.grtes to these bo<1ies a.re incr:a.sinqly clr:a r'.'n fro11 tr1.'
ran'<s oi st6v,r\i'ars, conv'.'nors >^ ncl branch of I ici:ls ! ho ^.re enqac,erl
nearly full-ti.,rc ln unicn business, ;.ll ten(ls to rr)ear(en this
control.

. crucial f .rctor: in the dista.nce betvJeen fuII-tite officials and t
nerl:ershi r is the ,,.icle clif f :rence in inccle ancl lif e-sty1e betu'P"n
the ) .rni: ihqil 'r1,:rbers. Genera.Ily, n;r.tion2-l of ficials are peiC
couble cr treble thc, lver]ee waqe of their 'ne'ilbers' obviously they
are not d:irectly spurred to strugql2 in the sa,rle v" ry as the ran'<
a-ncl file are. they are not uncle-r the sa.'le ,rlaterial pressures ancl
:.s a result often .lo not uncrerst=rncl the urgency of il2eting a clai'r
in fr-r.11, Ihey '.ti1l. lre nore ofen to oressure f ro,0 the bosses to
nc,ootiat: a ccrn rro.iri s e.

Thes'. <:ororc.rises - i-n ;:lain lanquager se11-outs - becoine the ai:'t
an.l ob-i<,ct of the bure.rucracy. i)lrviously, in a stri'(€r the -le'lhers
h.vp to be ',robilisr'rl in such a vjay a.s to friohtcn the e'nployers
intc concerrinq so-,ethinc]. rc.'''ev?r, this is nor?ally rlonE' in such
n ',,ay as to ensr-rre thr t th.? .1e'nbers do not qet out of hanrl .

l-r e



'lr,e L982 NHS Pay dispute gave us excellent exampLes' both locally
o.,a .^ti"or"tJ1i of tire .rnion officials' sabotage' Their desperate
l".ii. to compromise and, at times frenzied' effort s to tightly
c.,ntrol the attion reveaied quite clearly their unwillingness to
;i;;ar-to a large number of f'rustrated militants' Throughout the
eiEp"i.-irr" i"^i i"iti"tive came from the rank and fire' rt was the
loc:1 Joint Shop Stewiidsr Committees (JSSCts), Area Stewar:dst

""iriti".., =tt^ik" ""rtiit"". 
etc' which actually carried out the

,,,.ork of mobilising roi tr," (inadequate) ctays of actionl and attempt-
e-.1 to extend thatt ."ii""' I i rvas dr'"y tn'no were lef t to aPProach the
;i";;.-""e councir workers - the rank and file who initiated
j-maginative tactics =;;; "= 

hospital -occupations' They-pressed for
.rnd organiseo sorioaiiiv itti""' 

"nd . 
fi nantiar suPport from their

brothers and sisters-i"'tf'" lccalities' And it wil tt'" rank and file
r,iho demanded from tn.ii i.^o.rship that_ they calr.on the gly tactic
that could have lvon itre dispute - the all-out strike'

The response from the officials? Nationatly N:-PE head office resp-

onded to the ca}l f;;'-i;; orvn conference (the highest bodyof the

urrion) for an "rr-o,ri'"=iiiti-'Ly-"unaing 
-oui 

a ciriular instructing
IocaI officials not io-o"i "" iht tt=o1t'tion' One local official
lvarned a hosPital""I ilI"ti"g-tt'^t if they took all-out strike
action tbey could exPect no- suPPort-f'o' r'i*' Albert Spanswick of
rjollsE rePeatedty deciared that I nationat strike would be a challenge

to the government *ti"n n" wanted .,o p^ii of. A spurious, bureaucratlc
,,unity', between th""t;; "irl.-Lii= 

on-'th;-ruc tteatin scrviccs commit-

tec lvas substituled ioi ^ t"solute united str&gy which could have

won the claim'

The TrJCr s handling of the dispute did not qo entirely unchallenqed

l-,v the rank and fir;: ;;;t;-*'"i" =potaaic 6utuursts of local alr-

out strikes ^,'o o""ip"iio"=' g"t t^tteso 
' 
i n=tances were fragmented'

isorated, o.o o"ooi5;;;;' And the militants who organised them

...'erer above ^rr, 
tlnii-tti is to their goals' their progralnme'

Knortins trrat somegi;;;';":-n;;"i' i"i'iurv wrone ttith. the dispute'

:listrustful of theLr ieaderi' yet seeing'no allernattY"-:.."nd to'

.,.nticipating the ruil J"ptt'=- of b'lt"t""iatic manoeuvre and sabot-

..,o! thev lacked "';i";;; 
coheront strategy for taking the dispute

oirt'"t tie hands of the TUC'

tror this reason lte describe the crisis of Ieadership as not being

sinrpre confined t" ;;;"=;;iis-or trre traae union l-eadershipl but

as Lxtending right ;;"-;; the workpratn-'tt"*tta= who are Prepared

to fioht but do t'ot-iave-tt'e arguments necessary to combat a

Ieadership ccmmittea io-proppin! ue-11 airinq capitalist svstcm'

To defcnd the wort<ing class' L'cc"ssfullv and to form this defence

into an offensive i"X"!'i"iai no 
-mir 

i tani s into a uni'f icd force'

ijnif ied ov a co*t"';il"P;;;#"' .uv "i"t= 
struggte tactics' bv the

leadership or ", r"rorrrtioniry Palty - =""r' " "'i?i"a 
forca could

seriously crrarrenge at'i-ultimaiery ttpi"ct the Present TUC (and

Labour) mi sleaders '

r4.

I I I other rvords, - the members must iro't 'take ilemOcratic 'contf ol ot the
aisputc. This is "=p..L.tty 

the case when such struqqles holcl tho
pot;ntiel for becoming poiilicat struggles against a particular
irovernment - ,and thereby aqainst the capitalist syste)n'
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i rc nsfo Unronst

The tasks r^'h,ich the present period c-' capi'talist crisis faces the workinq c1as5

",i-j-th, 
both of a Political and an econolllic nature, both defensive and offensive'

."qoit"a organisations, methods of struggle, strategic aoals and i.rnme'ri ate

t^iii.. whilh present-day reformist ( or a-Dolitical ) trade unioni su is
colpletely unable to Prorride'

The old reforinist prograrnme of pieceneal trade union imProvslent of liuing
standards, a1lied to parliarnentary reforms' which did receive a boost in post-

war c*:;tarist e><oansion, lras no*- beco"'e a terrible straightjacket on the

'."rorliing class.

llo ,lrograr.-", no strategy can be adequate to these needs o(c@t one whi'ch calls

for the dire.t nilitant action of the workers thsnselves at all levels and in
e'-'ery phase of th2 class strugqle from the strike over a wage claim up to a-nd

in"f1-r.li.ts the tal<ing of state porver by the workinq cl-ass'

The traCe ui]-ions, esseniial mass organs fcr: the defence of the economic

intere-,ts of the irorking class, can not linit thenselves to this task alone'

Today, unions whj'ch do ,,la a.t"''p the tasks of political stru991e against the

bosses, which do r:ot actively train 
'nd PrePare workers for socialisn end ":'

rria the mecLi-r.rm of the trade unicn bureaucracy' tyirg the workers move(Irent to

the bcsses systsr' ".ippfi.o 
e''/en the elem€ntary stru991e of econo,mic. self-

clefenc') and 
"cucar:inq 

ai" tltt"t in passivi:12 and self-sacri-fice for the

contir.ration of caritali s-" socj cty'

It iS vital 'lhat r,. e win the unions f:om the grasp of their bureaucra.tic

leaders, who cotl'a5orate in tl'= "J'.Jthe-]rl ever more closely into the capitalist
state in return for privil@es aid positions in the lower echelons of its

machin2 ( Goverrmert con nlstiont, councils etc' ) This-means -transforming 
thsD

from their present narrow stultifiec form as organisations of' at most' half

the rtorking class into ie.r1 fiqhting organs of the great mass of the working

-Dopulation. This necessitates iransforming th€m Doliticallyt breaking dourn

the bureaucratic rules and regulations and the sectional attitudes which

sustain thqD - which o(clucle poli-ti-cs. It means taking politics into the

uni-ons, making the ,ti""a-i^"'" up the ques'cion of womenr s rights' s.rrch as

abortion, of the tsrat j- srr"oppt"..i"" in i.lort-hern rreland' of action in suoport

of the ,r-frican ,".r"= .q.Il'=l [artn":.a and in s'trPport of 
- 
struggles against

Inperj-alist &mination ihi""gh;t the world' It means taking up the struqgle

against raci-sm in the unions, in the workplace and on the streets'

To achieve these aims, the rark and fi]-e nrilitants of the unions roust be ralliei

into a r,rovernent which has a definite fighting policy on the key issues facing

the class; wtrictr recogii."= tt'" necessity of wirrrirg the mass of the mqDber shiD

to the struggf" ro. =ociJism; which trains and puti forward an alternaltive

leadership to that of the bureaucrats'

InthehealthservicerthismeansilrllDediati?lybuildirglocatrard<andfile
ot:ganisations, based on the 1^rorkforce in a particular workolace' These local

cormnittees mlst be li-nked into a na'tional n?tvlork ofrank and fil-e conmittees'

within whi-ch comnuni.st s can argue for the prograrme that will meet the dernands

of health vrorkers.

This form of orqai-isation should be seen as distinct frcm other forms of rrranl<

and file,, bodies, ,rri"i-... either fronts r-or Dolitical organisationsr @' the

hospital worker qiou-r I J" - ncw dsnj sed' ) or are loose collections of nilitan''s

that can best act .t utt'ii"a r"7t (r^'t""t 
""istirrg 

only for electioneering

purposes and anruaf to"i"i""tn j-nterventions- cr6up'si in col{38 lcroks to tre in

darper of falling it'to iiit category' ileither version of rank and file
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movement will helD N.H.:j. itrilitants in their struggles' Lhly a genuine rank

aJd file organi sat ion such as we have outlined, in the unions and workJlaces'

-d ""to.. 
lrren, wirr -

on 0 wcr
Fcct tnq

In the key health urions - @llSE, t'UiE' ;-3Ti'1S and l'L lfn) - a rark and file
movqrent woulC have to fight for policies that could transform the unions

into rea1 fighting o.rgarri sations.

The fight to ctefeat the bossest offensive can not be effectively carried throuqh

with the unions and .nopiioot orqanisations in their Present state' In the healttr

setvice tfris Problefl 1s acute.

U
"]-
I Un rc nsthe

?hequestionofunionisationitselfisstill;lproblenforhealthworkers'l':arry
'.{orkers, Darticul-ar1y amcn2 nursing, and other orofessionals and a&ninistration
and clerical staff still rorai-n unorganised. i-t@'
larticularly among Part-tirne workers and i\'omen' 

-=houlti 

be waqed' ''ithout this'

a solid base f.or puttinq the unions on a ular focting can not be built'

Alcngside sucll a car'-Ja1gn, efforts nust be made to win staff out of the rscabl

pr"flrri"""f o:rganr'-sati-ons, such as the li'C'i{' The role of such organisations
was adequately illustratr,d cgri'ng t:ne I lB2 pay cJ-aim, -r^Itrere their e><j-stence

was used by th" goverrnant to spli'; tlle workforce, giving Dreferential offers
to the gra-des of sta.ff '; l]ere these organisations nledonilate, Ili,""-y.lT:
unofficiat crganisatior,s such as the ilacionai lnstitute for carirg jlnl)royees

( l.IICf ! 1 ',:-; t, base th'rselves or hostility to industrial action' nust also

be destroYed-

tsut to win worke'rs to the trade unions, they have to be sho$m to be democratic

organisations that ',ri11 iiglra- ,'= we have said, workplace orqanisation in the

heaJ.th unions is e<trernely vreak. COHSTi only introcirced a ste"lards systern in
.'-g72, lUj,GO in 7977 

^no 
r'1,'r'e iD 1967 " Thus there is l-ittte in the way of an

established tradition of steivards' organisation. Indeed, in I{,i;, for years

there v,rz',s ar-r almost exclusive reliance on local full-time officials' whenever ba'

basic ,r,rori<p1ac. 9rie'.r"Ir""r arose. This state of affa.ir,s !'a-s :o 
good-::r 

- 

gI:Le-S-'

Trre ,982 dispute mgmigrrieJ the central importance of workplace organisations
as the instigators of effective action.

' ,Je fight for an *tensive shop stdnards network in the hospitals' Joint shoo

st€rvards cormtri ttees, t"pt"tJi'"g all grades of staff 
' 

must be built' 'l'\'ith

meeting s beirq he].d in'.',ork-time and on fuI1 pay'

' AlI sts,Iards shculd be r€gLrlarly elected and made accountable to their mentl:ers "

The riqht to ieca11 ste,rardl, rvho shoulC have no crivileges beyond those

necessary to carry out their jobs, shoulct be firmly estabtished'

;:TheColrllllitteesshouldberealrgpresentativesofttrewholeworLjorce'fTee
frcm craft and inter-union di-visions' In order to ke@ mernbers involv€d and info

informed,stewardscornrritteesshouldreportregiularlytomassandsection
meetings and shculd p.odl..<:t regular workplace bulletins and newsheet s' the

content of which shcui':l be dsnocratica].ly ccntrolleC by the marbers'

ihe j oint st-el^rard.s cqrnittees should fight for 1@ij trade unionism - for

the closed shoP"



.. To ensure the futl involvement of union members, it is essential to--organise

branches that are based on the u'orkDtace ancl ttrat meet in work tiJne' This is
ao,rJry ilnportant in involving the wirore workforce, particularly worireil' who

r"V tlot UL :.Ufe to attend n:eetirrgs outside of v'orking hours'

1 cripptirrg weakness in the IJ.H'S' is inter-union rivdry' IJter the 1979

ai ro,-rt"i 
^ the leadershiPs of CI)HjI and I'Ui)t' indrlged in di' sgracefut and dirrisive

antics- Even in the 1982 diq:ute, rvhere such great PIay ivas made of unity'
divisions between the unions Played a vital part in defusing the action' l{JI E

fai"led to figlrt for th"ir own conference decisions, usirg the argument that the

"a"p"ig" 
had to be a united campaign - around the lowest counon dergninator ' 'at

the same time' both @rii3. artd t'"::; ";'"a 
wj'th each other for the most nilitant

rfacer - arrglirg for mqDltrers rather than fightirg to win the struggle'

I'he only sure way of ranoving such danagirg divisions is to fight for one health

senrice uni-on - one democratic unicr, controlled by the mefibers' We would be

ctfPosecl to ary analgamation that led to a fedenalist structure' with the

clr,roonent p^rts a.tirtg independently of each other, as in the ergineerr nq

union, with its four sectj-ons- ''1 sing1e health service union must be fully
integrated, with the cntire msrif er shig deciaing policy for the union as a whoLe

and not just for their particular section'

Il ,.CC.-I.-TI ill Ti'I] Ul.lli,t, -"TiUCTIJ

l.t presentr'the unions are hol:elessly undstrocratic' In iiUI E' 3ickerstaffe'
:,:eatirEl et al. are aII ai>pointlC for lif-e, as are the G)IJS; leadershi'p' They

"t" 
p^ia salari-es, far leigher than the rnernbers wages' I'rA'l-GC has sorne- 7OOt

norFeLected fuIl-tine statf, 22O of whom are organisirg officials' The situation
ens.rresthatthetradeun-ionbureaucracyhaveafreehand'notbeing.underthe
direct control of the rJ.-;"; file. Th;ir ability to betray is considerable'

.iorthisreasonweargueforallfuu-tilneofficia].Stobelegularlyelected,
by a shox of hands at 'blanch meetings in !'orktime, ancl constantly accountable'

rThesovereignbodyi^al1unionssl:uldbetheannuallaydelegateconference'
the decisions of wtlich shculd be binding on a1I officials and wj-th all di-sr)l-rtes

based on the defence of trade union principles and on sup'Jort of conference
'policies beirg innediately macb official.

r: Hea1th service unicns shouLcl take their Place w'ithin the wider labour movenent '
inctudi-ngdffi.Iiationto..:hel-abouli)arty.D:legatestotheLabourPartyata].i
1eve1s should be dertocratical)-y contioJ'}ed bir the rank and file' The block vote'

wielded at l-abour party conferences, should Froportionately rePresent the views

:-r, ifr" ,tio.r, as dlcided by an--':a1 deI€gate conferences' Jelegates to the
conference should 'oe el€.cted via the branches'

.,rittrin the TUC, the hea'Lth unions should fight for irolicies that strergthen
trade union solidarity" ihe-v slnuld P1e@e $rPport to all workers strikirp in
defence of trada unioo p:inciptes. i-r ''t trades councils should be opened up

and transformed inlo action- lasea courlcil.s, organisirr,g around struggles of the

rark and fi1e, rather than beinq local m'uthpieces for the T'Jc bureaucracy'

In partiGrlar' health workers in disPute should seel< to linl< up in action with
other vrorkers in stru991e- r-- deslocraticr fightj"ry public sector alliance can

].ink up and strengthen vlolkers in stru991e'

The trade unions should fight .'c: a fully denocratic TUC, cornPosed of lay
del@ates, r.rrho, alon€, shorlld have voting rights' ri general council should be

elected from among the delegates of the TLlC'

the TUC shoul<i have the Power to call out a-- !- unions in general strLke action'
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5r.iIii- 1.,Ciroi.r Il.r THE lil-ql-rd SikvICE.

But the question of strike actj-on poses Particular questions for health uorke::'''

io put the health unions on a vJa-ri fcirtirrg, the argn.urent s ruust be won in advan: '"

J ^^-,-i ^^^ ^- ,.; h h5r, i h-ralco< i s 'i n :-)art dre to th )gailure to defend jobs anci services or win pay increases is in:lart dre
nding class havirq won the argutrents, imposing responsibility for patient
',re1fare orr the workers thsnselves,

liealth workers $ust recognise that it is the state that bears resPonsibility
for health care. If they want to avoid strike aciion, which does put patient s

at risk, then they have to shoulder their req)onsibility and concede to the
just dsllands of 1-he healttl workers.

s.trike a.ctic:: r.::rst be all-out, with aergency cover, if any, only decided a'-i: '

theactionhasbeenorganisedandbytheworkersthg[selves.It.sessentiaI.,:'.
these argr.u[cnts :.re clinched as this form of action is crucial to winrrinq den r: --

!:ased on workirrg class i1e?ds.

.,'
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Stop the Cut s
The I,{.H.S., along with al]- other services connected with the Scial wage rnust

be defended against Tory attacks- Under the slogan 't!Je will not pay for the

bossesr crisisf we mlst fight for direct action aga:inst cuts and closures'

Strikes, occtrpations, solidarity action by other workers' mass picketing' rc
cover for job vacancies, these are the forms of action to defend the l'l'H' 3'

ana our j6s, The larguage of reason will bring nothj'ng frcm the profit-systern'
GrJ-y a deternination to act and win, will'

i{e ru-rst not only stop the cuts but force a massive injection of cash into the
purblic sector =" tt^i the cuts already rnade are restored and improved' As

partora.rogralumeofpr&licworksunderTradeUnioncontrolamassivetDsPital
buildinq Progralrn€ must be undertaken'

social altoenditure must be protected fron inflation and stagnation by a slidirrs
sca1e of locial openditure. For every l, rise in inflation there would be an

€r-tra 1;: rise in e)q)enditure.

In igai when, accordirg to the Sark of llnglandr Profits were at an all time lcv'J'

Glaxo - a major clrug ccrqlany rnade !125 rritlion Profit' 'Cn1y advertisirg and

oi1 are rnore orofitable.' Drug companies sPend twice as much on advertisirE as

they do on research. l'ost major research is carried out by Universities'
Generic drugs cost one q:arte-r to one tenth of brand naroe drug s! These compani es

are a drain on the resources available to the i'1.4.3. They must be nationalised
with no conpensation, under workers r control and integrated into the llealth
Service, geared to its actua1 needs.

As well as the drug ccmpanies, the Parasites '^'ho dictate how much we can and

cantt have for our ll.ii.S., th; banl'.s and finance Lrouses, :nust be nationalj'sed'
-14ain no colDensation slrould be granted to the multi-mil1j-onaire ormers of
ti"se enterprises, and worl(ers, control must be introdrced. l=ublic spendirg

slro:1d be hased on v;hat is needed not on what the sharks in the City of I'ondon

say capitali slr can afford.

I{ea1th wor!<ers face a net, threat to their jobs and inccmes - :ri'vatisation'
The Toriest aim is a wholesale handirg over of the Profitable sections of the
i.l. H..i. to the Private sector. i-lealth -'rorker s mrst fight for a heatth service
free at the tjrre of need and against the introduction of a two ti'er service'
one for the rich and one for the poor.

The first stQs towards privatisation cane through pay beds in the i'i' ll'i' The

r.aUorrt gor"t.*ent e<pivotated on the issue and macle it easier for the private
sector outside the l.I. !-1.:j. to take a firm toe trold- The Tories, through the
1980 llealth .lervices llct r at a stroke, knocked doum virtua1ly all barriers
for the Drivate sector. Consultants have ne$J contracts alIor'virrg th€o to
undertake Drivate work wittDut damaqirg their N'H'S' status and pay beds are

not to be Dhased out.

l,loreover, the Secretary of 3tate under that j'.ct j-s arlDowered to make il'H'S'
serrrices and acccrmodatj-on avail-able to private Patients and alrthorise Private
Dractice in an l'l.H.C. hospital where darand rec{-rires it' Healttr workers

Prrvotisoticn in the NHS



mlst blacl< a1t private work in tre N.H.;.' that ip pay beds, diagnostic
procedrres $rch as bloQd tests, x-rays and,aI1 .tperations and treatfleht. There
.tortA U" no c*peration with- 

"orro.,1turrt. 
or otirer medi-calpxactitioners uiipq

i.l.;l.S.time or equiFxrent for their Profiteerirg-

The private sectorr outsi& the Il.rl-3. has grov,n considerably with the
encorragqtrent of the Tory govermnent botu directty through Iegislation dnd

indirectly through the cuts. In 1982 there were 14O acute private hospital s

with 35, OOO beds. There are Plenty of Profits to be made out of ao'rte
health care, so mtlch so that conpanies not connected with health are taking a

keen interes-t. British caledonian Lirways and Trafalgar I-IcN.rse are in discussions
over the building of a private hospital near Gatulick Airport ' Thi s private
sector has gr€run up o.t th" b^"t of the i.i.H.s. ard its workforce, nrilkirrg it of
funds, technology and staff. These prj.vate consortiu[s should be immedi-ate1y

rati-onalj.sed wittlout ccrrpensation and integrated into the ll.H.s. under workersr
control.

27.

i:.Jlother area that has profited considerably under the Tories is the private
health insu-rance conpanies like B.u.|.A,. Thi nrnber of subscribers has rpre than
doubled betw"en i-g7g arrd LgB3. Subscriptions of f-125 million yielded profit s

for 3-U.;.1-. srd ..,'.a. of lrto million- IlL health is a very Profitable
business. a.')..-i.P.U. negotiated entry into a private rnedical shglle for
z!O, OdO electricians as part of a wage deal - iJl s.rch deals shOuld be scral:ped.
Th€re should'3e no encouragslent of such sch€3res in the Trade Lnion movement '

:;affral i-lorre is oLrvior:sly pleased with the gro!'/th of these schsnes but i s keen

to force tha to gr(rrl even more.

,rl'rivate health insurance is already one of lritainr s Erovrth ind.rstries. ile

m.rst encq.rraqe it to grct^, faster'r - ( July i9B3 )

The one way the Tories can ensure the grorJth of private health insurance is
through privati sing the i!.li.S. rhis ii the aim of Tory strat@y' Their
att6n;ts began in June l98O through a circular encouraging bontracting out'
which was lirgely igDored by Area ilealth Authorities at the time' The Tories
in i,iarch 1983 have made it clear that laundry, caterirtg alrd dome( tic serrrices
(to start aith) rnust be tendered out. financial incenti,ves have been.offered.
These moves are a direct attack on those sections that have traditionally been

better organised and ta}<en action on pay, conditions and the cuts' Frivatisatioii
is a,:otiiical rnove against health wo;kers and against' the l'l'i|'s' ft will mean

a break up of union orgarrisations, redrndancies, lo'veiing of waqe rates,
deterioraiion in condi.tions, scrapping of health and safety' It mrst be fouglrt
nationally and locally with direct action, mass Pickets' occuPations to -Prevent
movingoutofqqrripnent,Strikeacti.on.I.Iocontractorshouldbeallowedinside
the hospital qa.ies- /:41 present contractors should be kicked out' There should

be no c'o-operation with contract y,orkers already there. ,Jorkers ccrflmittees

strould be elected to morLitor all attempts at contracting out and aLl other

.Drivate work. The l.H.A. should open the books to worl<ers inspection to
pin point a].l areas of private work.

liealthworl<ersrrrustfightforahealthservicethatiSabsolutetyfreeatthe
time of need.

j



Woges, corrdit to-i s cnC

unemploy r-nent
ll. i-{. S. workers are arDongst the lo'rlest paicl workers j'n the country' aven if the
lsgi ci-airtr of ).2,": had been met in fi.rll, nDSt i'l' --l' 5' workers '!vou1d r€main on

incqnes belo,r, the official poverti 1ine. Lol^, Pay particularly hlts wcnen'

In 198i, 59,'r of the faale full-time workforce were on less than 175 a wed< -
gross earnings. .lven now, in i983, uarry ancillary staff still take hd[e lj'tt1e
rmre than l5O a wed<. ',liih many of tl:re 75':' of the lr'i-l;5' r'rorkforce that are

wcrnen, beirrg Part-tjne, it is ciear that the fight against low Pay is a priority'
r.t the same-.tijle, staff often have to work unsocial hourst vrith overti$e ar)d

=p""i":- 
- i"t"= b"ing very poor. r"any staff sti1l & not get double time for

wori<ing 'red'--eD& or bank l-rolidays.

a.dcl to ti1at staff shortaqes, heavy work with Patients, risk of infection or'
in scme cases violent "tiacis frcm patients or the pubLic and.the picture of
working con<iitions in the il.ll-S. is cqnPtete - and itrs not Parti'cularl-y rosy'

The trade union movesnent in tl)e il.ii.,l. must take uP the fight around aI1 these

issrres, in s-ich a way that the derrands and needs of health ivorkers are met '
The i982 2a-y dispute shohred us thatr to win these ddlandst the only action that
."-i U" "o.rt-pf"t"O 

i. all-out strike actiont r'\r"ith qrergency cover treing

decided by the strikers thstrselves'

ilealth wori'.ers shd-rld fight
and conditions-

for policies that can end the problqr of poor Pay

:1 For a guaranteed national minim:m wage, which slpuld be in line with the

national i.rerage indrstrial wage-

x' For catctFuP claims to restore the ]-oss of livirg standards caused by years

of pay restraint.

-, For a slidirg scale of wages, based on a lri rise for every :Iii rise in a cost

of living index, worked ort-uv'".i"*'"tch cd[Littees of lJ';{'S' workers and

their fanilieg.

This is necessarlr because of the phoney retail price index whj-ch does rrot reflect
the needs of woiking c]-ass fanrilies'

: l.lo to al-L inccnes policies in whatever guise' The trade unions should oPose

any deal vrith the goverrment ' whether Tory or Labour t that seelcs to restrict
wage j-ncreases. rrr"croau pofiti'es under capitalisn mean attacks on our livirg
standards.

iage increases stlould be achieved thranqh free collective barqaining' The

anti.Fratecl and bureaucratic system of iihitley Councils should be aboiished'

The l"Ihitley Suncil :ystsn 'vai first introdlced drring the first vJorld war'

as a way of tal<inq the negotiations crlt of the hands of ]-ocal militants and

concentratirg it in the'il,,Os of nat ional conroittees - half managqnent and

half ,r/orl.ers. rtri s systsa, designed to undermine ndlitancy and to prdlpte a
rnore efficisnt I^Iut ""o,,*'y, was in 1948 found to be ideal for the tl';l'S'

The added grobla of ha\dnq rePresentatives of professional organisations' with

no trade union connecti-"".1 .iitit'g on the cmnittees and decidinq the pay and

corr<litions of health.";k;i.; t"""-t th^t health Norkers have tittle control



2?.

over n@otiations.

Heatth wort--ers should have futl. control over their pay clalms, decidirg 
"vhat

should be acceDted through mass rneetings of health vJorkers in the worl< Dlaces-

Votes should be taken on a show of hands.

There should be s-oeciil palments for a1i'staff working necessary. unsocial hoursr"
w.ith at least double timl for evenirrg s and week-ends and more for nights and

bark itotidays

Health workers stlould fight all rdrndancies or r naturd }rastagei in th€ I:-"!-1.5.

The ll-il. S. is understalfed and rDore staff and trospital s are nded to provide
a servLce.

The deceittrll claims of the Tories that they are srlPloying nore nurses, does

notg(Plalnwhythousandsofnursesfindthemselvesonthedolequeues,!.*Lile
tn" ;ota of anciltaries, adninistrati-ve staff etc. are lost through cuts and
t natural wastacer . The unions rEr st fight for direct action to protect jo''s -
and therefore services.

There shoulcl b" no cover for unfilled vacancies, no overtile working and no cuts
ald closures.
x i{ealth ?rorl.,ers should oD}rcse all bornls.schqnes or I ?Iodrcti'rity dealst (wtrich

seI1 jobs for a litt1e moil castr) alt spee&ups and deliberate understaffins.

Theyshouldfightforaslidirrgscaleofhoursundertradeurrioncontrol.r'/lren
the work slad',ens the ho.rrs shcnrld be red.-rced, with no loss of pay' The rudler
of hours worked s}taNr1d be geared to the needs of the job. tsy controllirrJ
hirinrE anct firirq, an iflportant st@ can be taken in alJ.eviatirg the deadenirE
vreight of sirift--',,.rork. .,'hil st unavoidable in the ll.;{.5-, shift-ryork' and
ttrerefore the associated social and psyctrological/physical problems, cculd be
red.rcecl. To achi-eve this we need to struggle for workers control in the
indrstry.

To ccnbat redrndancies and relieve u.ne,rploynent, there shoufd be vlorl<-sharlrrj -
not the joi)-splitting that the Tories ProPose as a way of cynically redrcing
the ungnpicl rent figures, vrhile payir4 a pittance - on ful1 Pay and under trade
union control. /11 l.Jork in the i'1. H.:-1. should be Pai-d r4ork and at the agreed
rates- lleaf,th l.rorkers slrould opPose work by volunteers and workers on
goverrment ;chqnes.

'Ihere should be al irnmediate introd-rction of a 35 fiour wed<, with no loss of
pay and a negotiated redrction thereafter- Ort the llor-rrs not the jobs-

;leath authorities which clain they cannot meet the cost of ttpse ds|rands mrst
be forced tc over spend.

Trade un:ions in the 11.H..;. mrst have fu1l access to rninutes of manag€rnent nedtini)s
and authority ;Ians. .,,rhen management say thqr' have to close a service or
default on a pay clea1, then health worksrs can defend their jobs and livinq
standards and the !!.FI..;., on a fi:lly informed basis.

CDen all the books and connittees to health worl<erst inspection.

1:t the sasre tire, the govermlent must initiate a massive injection of cash intc
the i'i.11.3. a]-o J vritt. a crash Prograrule of public works, involwirq the
building of n6I hospitals, health centres etc.

Unallployed health workers s]lould be involved in canrpaigning arctund these
demands retairdrg full trade union rights when they beccne une$Dloyed' Trade
unions should organise unanployed sedions and encourage the settirq up of
unanoloyeci worlcers unions, vJhich should be uJrder the control of the unernployed

;
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thslselves but which sllcxlld receive real-assi st ance frcm the rest of the
l-abour movement.

Def end t ire Trode Uir ions
i. major obstacle to the Sritish bossesr Dlans for wage cutsr service cuts
and job cuts, is the organised struggle of the worki.ng class. The trade
unions, particularly at the worl<-place IeveI, have been a thorn in the side
of a-l-I goverrments tryirg to rlanage caDitalis.n's crises. The last Tory
goverffnent - helped by fear of mass unemplo)ment and a cc,vrardly T.U.C. - did
manage to Dass extensive anti-uni.on laws. t,ore rrill be on the way.

Priorr s 19AO .hployment /.t restricted the ability to tal<e solidarity action
and picket other Dlaces of work-. T€bbitt s Act was the 'Ioriest second - Dore
s€V€r€ - stage of union bashirrg. ihe closed sho) - loo,; trade unionisln - and
the right to -take politice-l strike action were attacked' :]lacl<inq of goods
in other riisputes was cutlawed altd r;orkers clai:ning unfair di smi ssal have
lost more of their rights. The Tories are inalcing sure that if, in the event of
an econoNrric uDturn, militancy increases, they have the legal weaPons to
attacl< the unicns with. That is wlry a third staqe of legi-slation is planned
vrhich will, make strike ballots ccrrlpul sory - an affront to '!'Jorker s t donocracy
and a gift to the bossesr yellow Press, the i"rn et al- vrho wil-I do everythirrg
they can to influence results in favour of the bosses. 'fhis rdrnd of
legtislatiot is also qoirg to break our right to dispense of our political
funds hcx^r we i,rant. It is out to brea-k the lini<s between the unions and the
L"abour aart'y', not clalocrati se. 1.1so, crucial frdr the point of vievi of hea]-tl-r

$rorkers, T€-bltit has proclajred to ban the right to strike in essential services -
lil<e o]rs.

rul of these measures are aimed at weakenirr., effective rank and file trade
union action. .ihe bosses vri1l use their taws, when the time is right for then,
to stop us striling for a decent wage, or aqainst job cuts.

Ilhe Tories have groved theroselves both deternined and well Prepared in their
attack on the wfiole of the working class. auccess in fighting th€In requj-r€'s,

as resolute an aPDroach bY us.

Their attac<s on the unions ale centra-I to their Dlans and only the most wide-

soread ana rrilitant action witl force thalr to retreat. It means mci:ilisirrg
tire rarrl, arrd file for direct action to stop the rot and thro^'back the aory

offensive. r. class *iEaSitisation is necessary to defeat their class r,r'ide

attack on us. The laws are an attacl< on the rights of every sirrgle trade
unionist. lor this reason it is necessary to recognise that only a Genetal

ltrike can wiDe the Toriest laws off the statute book' 'ie must callpalgn ln
every union a-nc] work-Dlace to ds-nand that the leaders of the T'I-r 'C' call an

i"j"'fil^i t e (jeneral jtril<e- r',re can'ot have any <io,bt s that tids will only
ir.rro"., if the T.tl.C. is ,rnde. massive ptetttltL frqr the rark and file' If they

fear that developirD mass action will qet out of their control they will try to
strangle it. That is *tV tn" rarrk and fiLe m'lst EE-Eady to organise and

control such action tharlselves.

The best means t'or doirrg this is to ensure that. in the fight lgai-nst the Torv

laws vre organise a'ott 't'iot' Ja <:tott ind'rstrias comrnittees ln every

locality- I'bt onlv "rr" ;;;;'";;tiees the best means for mct'ilising action'

their €r<i sta'ce is as "irra.orr"r, 
of the strike irrricir i3 also the best means

of stoPPing the bureaucrats denrobiU'sing a general strike'



Deterrd t he CPPressed

Wcnlen Wcrkers
L-yer ?5i. of th3 jl...i.J. worliforce are woltren, a lalge number of these w@en ar3

part-tlBe -rorhers. In NJ;E in 1982 66,1 of the mernber shio l{ere wornen and it i s

said to have lDore wcnen menrbers than any other Sritish trade union' In 6HSi
75/" of t-he r,rsnbershil are l',/()men. i ost of these v'qlren were at the forefront of
erery mar"h, pid<et and lobby of the health di qlute in 1982' In 1982 the
perclntage of' -r.IcrDen stewards in t Ur: i irrcreased to &14 - the 1980 level lJas

27%. fn the diseute uromen played an active and decisive role, rve1l beyond the
! normal I levels of involventlnt of wonen in the unions. 3ut this was a vital
issue for vrcrnen - the r'iEht against low pay. In I norma]. r ti$es vrcmen are less
involved, not ''jecause they are naturall]r passive or not interested in the

union which the leaders lputd have us believe, but because those leaders have

erected. a 'r,hole series of barriers in the unions to vrdnent s involv€ rent' "or
e><anno1e, neetings outside of -,{ork ti.ue cause enormous probtq[s for vronen, anci

yet there is 'nuch resistance to organj-se work-Place rneetings. Jtill of the
127 irea C.fficials in NJI'E and 125 in OHSE only 6 in each are wcmen'

ILIPa feaders i>ride thernselves on tal(ing wonen seriously - they organise wornens

gctrool s, there are 5 seats (out of 21) on the executive ccrmnittee reserved
for women' bhere are soecial leaflets on u'cnen. Jut these measures amount to
little more than windcr,rr &essirp. .4:en it comes to takirtg action on the
issues most l:ey to vi'olren, cuts, privatisation, defence of jobs, atrortion, the
leaders dud< out, The attitude of the trade union bureaucracy is essentially
one bf helpirrg -wqnen out of playirrg an E!!g role j-n the union.

The real atti tude was more accurately revealed by the trleft'r bureaucrat
gernard ,)ij,( (recently defected to i:.laid Ljrllru ) who atated:

'ti,ie tend tc get wimen in orr union who are married but unalrle to move away
frcm home- l'his mai<es it very difficutt to appoint any of thstr as officers.
You donrt need uunen to recruit wcoren. }-rrirlg the last five years vJe have
achieved equal pay for wcrnen. In terms of results theytve seen what we (the
men) have achieved for thqD.,r

In other words donit worry your heads or Leave the hearth girls - the men r,,'i,Ii
fiqht our struqgles for us. TtLi s scandalous attitude is rife in the unicns,
just as it is in everysphere of tife. .Jhy does it e)<i st artd hcn^/ can it be
f.rght?

Under capita].isn vroren rqnein conderuned to the role of domestic labcurer
and chil&'cearer within the confines of the fanrily- They are shunted in and
out of wor!: by the snptoyers as a source of ejcpendable, cheap labour ancl
used to foster divisions in the urorking class. (X)pressed as vJoimen,

rlorkers can only win the battle with the bosses if they draw into thej'r class

struoqle atl ttrose who sufier extra o.)Pression or ocploitation in capitalist
society - wcraen' :)Iack's, the yolrrrl, the aged, gays' In the first place tlris is
a fight to uni- fy the vJorking c:-ass- itsetf' lirrisions between worren and men'

blad.- and:ui'rite, enable the bosses to weaL'en and defeat us' To forge unitl'
the unions' especia]-ly in the fit)rk-Places must- beccrne champions of the special

needs of these grouDs. if,.y mtlst futty open the workersr organisations to the

oporessed.
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super-€rQloited as workers, the stru991e by.wdnen for their €luancipation must

be the goat of the org;nised labolrr nrovement '

The struggle for the .r,anclpation of wcrnen is inextricably tied to the struggle

forsocialign.a,Tllyasoci^alistsociety,wherethepro<]rcti'veforcesareplanned
and d€rnocratically controlleri, cart release wdlen fror thej'r centuri€g-o1d

;ppt;;;i;"; laying the basis ior thqt to achieve fuI1 equalitv with men' cnlv

a socialist society can socialise hoirset'rork ancl chil&rear j.ng thu s freeing vrcnet-r

frcrn ddtrestic drudqery and oppressign'

oyr a worlcl scale the allployirg class is organising to force wqren to pay for
their crisis, to attack t f,l!"- t"f"*t and social. provisions won by wdnen anc tl-::

Lai:our movanent in the ).ast period' Inccres i'o1icy and inflation cut real waqe!'

Crts in public spendirg injuie wcmen as workers through the loss cf jcbs in thc

social services and as "colsumers" for wfrcm the shrinking of these services raears

heavier and heavier burdens in the trone carirxf for the young 
' 

the sick and the

UnelDployrDent strikes particularly sharply at 
'romen -'often unorgarri'sed cr weal<1y

organised. jven in strong unioris the i'first.in last out'r princinle rlorl<s to

wdrenr s disadvaritage - ;i;J their ctriLdrearing brealis in emplotment - lJI too

oftdl the at titude or *i" trade unionists - rrwdlen out first"' trwcmen only

vrork for pin inoney" btocks ttre use of the fuU strergth of the union 1o fiqht
ucf,oenr s ungllololmr€rrt -

;lverywhere the e.trsrely ljmited and circumscriced right to abortion is under

constant attack as ^ roarr. of the ideologica-L carBDaiqn to drive wcrnen bac-l< into

the hc[re - nost noteably the r' 
'cman 

as ibthertr (]-'o"igt spearheaded by the

Catlrolic -hurch-

Ahe Trade Union movernent must tal<e uD trle struggle against these attacks' 3ut

in order to do so' itt o'a"t-io dt"" t'-o"'' into itre class struqgle' they nust

rrrt their criJn house it' oia"'' They rdust be organised to lead a determined struqqle

aoainst womenrs -al"it:i;;;'";'.L "e,"" 
tr,eir-rJs to the furrest participatioir

b!, wcnen wort:=rs. Th"';;;;; JJon=,s- record of sullgort for womenr s struggle'

is lanentabl2. 'lerer "= i" tt'" generaf ctass. struggte' the t'ureaucJacy has

made its Peace with "'pi"^^iit"' 
-It it ttt"= t-he entrenched ensry of wcnen

within the t,ro" 'o'"'n-""i ' 
- 

""t 
wcnen have forroht back against the attack-s'

They have struc:':' t<:"";;;;; 'arched 
to defend. iieir jobs and social service

irrovisions. rniu gi'"=-iilL iit t" the cleim-that wcruen are t naturalryr

passive or indifferent-to 
-it"Ae 

union and political struggle'

r-\-* ll'1 T:E tii I-.r I Ttr JL):N 'f x'J.l l

Throuqh their 2articular oPpression as r^rives' .::tn"tt 
and workers vrdnen

;;;;;' or coniidence=,: ;*i3."fli:*.*":l',f::"'+H":'il: ?:::' I

*::Hl;'3? ;:,:' :::f"": Jffi =.'=' 
,.o' ;'ade union bureaucrat s''

face
cal
he

,r,je must fisht for;

Unicn meetirqs in work time and on fu}1 pay'

?or v"oment s right to caucus in the unions'

E.ordgtrocraticwcnten|ssectionsintheunions,^wtrilein;;,;;; ;l :. : 
* ::" jq-:: .:i Jtril :i"tf#:":Lil"::"

unions as a u'krole' f" T"li'"rli.i"i'J"r, ,ort ".=,to becme a means for gl

Trade Union m@bership rights for troirsehlives and unelployed

wolrlgn,

For the right of gay pecple to caucus in the uEons'

i)

2)

3)

4)

s)
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/Je Illust fight for the operling of a1l si<iUs' trades and professions to wcnen-
On1y such mea-slrres 'dt1 a11ow wdlen to pJ.ay a flrL1 roLe in the vlorking class
movsnent and '/i11 Srevent the €mPloyers using wcrnen as a source of chealJ and
i:rsecure labor'.r against the working class as a wlole

1) For posi:ive discrimination .in fivour of women in traininq sahsnes
and ed-rcation -.. under Txade Union control,

2) Er.ua1 i: a/ for 5qua1 ,lork }f,,.i; The 'lqualityt legislation prodiced
bv the Labour GoverfiDent has pxoved to be comcletely inadeqrate.
Ch].y direct indrstriaL action by wclren workers thelDselves - rather
tha-n reliance on goverrment tribunals - can secure equal pay;

3) a-gainst <tiscrirtination anC victimisation on the grounds of so<ual
orientatioi-)i

4) i.-or the clefense of protective ]-egistation and f'or its er<tension

'^'here apDroDriat e to cover m€n ... under Trade Union 6ntrol. Ilo
disnrissal during pregnancy - adequate Paid paternityr maternity arKl
child carb leave vrith no loss of benefits.

fn the str.rggle against unemplo)rment the workers I nDvenent must oPpos€ all
atteqiPts by anplcyers to force women out of the workforce- l'/e nust therefore
fight for: ::tlDosition to all t wdflen out firstt solutions,

:ror a .ic]]anr s iiight to ]Jork'
Crrly by ta.linq u;l these datlancls can we prevent the enployers usirB wcnen to
diwide the workforce, stoir th.fi €xDloitingl the prejudices of sections of the
male 'rrorkforce to '-heir owt-, a&antage.

:U3LIC rC,--: iL.- .i., t.i UI.r_).1 I T,:r..)l ili,jL)t I o.li lT. if jL

rJe r$r.st ensu1 " that -:he t:rade unions take up the fight for massive goverrment

s,Dending on a Drograrlme of social services that enable wdlren to play an ever
greater role in sccial and DoliticaJ- life.

".or free 2&r!our nursqry and creche faciu-ties under trade union control;

?or free laundry arld calteen facrl.ities under trade union control'

3or a ,JcEnanr s dght to Choose!
day care centres.

rte€ /-,5ortion on J€tnandi for the provision of

a. ,G-?l"IiIl iL:.S3 ,i().-lii'3 i'-Ovilr"]l |I

The &'hole vlorking class rDoveirent Emst take up and struggle for these danands,

but we must rcco:;nise the baci<warclness of male g,orkers on the '+lestion ard
struggle to overcooe it. This bact<wardness of male workers makes j-t necessary
for rvornen to orga[ise together at the t'orKplace and on the housing estates to
Iay the founda tion ior a. figtrtirrJ wqnenr s movslent. .-or fuI1 time house,,rives
the pos;ibilities of organising together are made more difficult throuqh their
isolation lt(nn cne anoth2r within the llone and their i solation from the
collective r3q,tentia-I of the orgarised trade union movsnent. If these vJcE[en

are to be reon they must be dralvn into the structures and organisations of the
worl..jirrg class inclucLing ai1 ranl< and file bodies of stru991e, e.g- anti-fascist
ccErDittees, cuts cc[ertit.ees, frcrn vrtrich as indi'vid-ra1s they may at Present be

o<cluded. The buildi;rE of comnrittees of trade unionists and hor:ser,fives to
monitcr orices is an important immediate step in raisirrg 'arorkers i control ar}d

dravring. women into struggle" lgua.lly inPortant is the drar'uirg of worten into
shoo sisrards cff'mi ttees. i\rlI time houset'ives must be drawn by l"'cmen workers
into buiJ-dj.rr11 of a workin! class wcmenr s movement '
Such a vrori:inq class wcirrenr s mcv€ment, though independent of the rank and file
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movement wil]. fight a'l.orgside it to achieve its aims'

Racism is a sickening and dj.visive creed whj.ch serves the bossesr not the
r^rorkers- In the 195os many thousands of black workers were recruited to the
i'Ffj (by none other than Arpch i]cMrell ! ) lbw that capitali$r can no longer
afford to eoploy then they are beir€ d]Ioped on the dole qu€uesr blarned for
unerDlolzment and subject to harassnent by the ;:olice, and white racists
incited to act against thsr. The ilome Office now accQts that its figure
of 7, OOO racist attacks each year is ron the I.r^' side'. l/eanwhile, the
policy of the governrnent has been a I respectabler colnplanent to the attacks
of the racist boot boys" The Immigration Lcts brought in by previous Tory
and Labour goverrntrent s had already made coloured irnmigration al-l but
jJpossible. G[y sdne categories of dependent s of those already settled
here could gain entry- The Toriest l{ationality Act is the centre of ttris
attack - j,t creates three classes of :ritish citizenship in order to ensure
that whites only can get into the country. TtLi s tct has been designed to
make the intirnidation of the black cofiflunity accePtable and to pave the
way for reDatriation. It places all black Peopte under sus2icion and oPens
then to spot checks and harassment, 31. in the health service, the checking
of Dassports before health care is given. ,)@ortations have increased'with
an estimated 25O being deported each mont h (Guardian). These lavrs encourage
a vierr of blacks as alier-r, it encourages an acceDtarce of discrimination
as justifiable- fn the flealth .3ervice, black workers fiU the 1o;est laid,
1c$, status jcbs, black nurses are diverted into ,Lr.l rather than 'a,ir training.
BIad< Datients are confronted with racist i)assDort checks. This intj.nrirlates
and dernoralises black workers, its acceptance vreakells the struqgle faced
by both black and vrhite health w-orkers. .Jhj-le some sections are lcr,'r Paid,
al.l pay is dclrrrgraded; while race checks continue, pa)ment for health care,
ie. L:rivatisation, wiLl creep in through the backdoor. llL these t resPectable'
measures, along with i4argaret Thatctrerr s speech about black Jreopl-e I sualr-ring I

Britain, are desiqned to intensify racisn and so divide black and'dhite
work-ers- Yet in the L9g2 pay campaign it vras the' wtlite I'lorman lqvler who

rvas glgelly attacking black and wtrite health worl<ers. Ihi s denonstrates wfio
the real enerny is - the bosses arrd their goverrment, not worl<ers of a
diff-erent colour. /,/e mlst fight all forms of racisn inside and cmtside the NHl.

:r l'lo to at1 race checks in the tliJs or other branches of the social
services-

'f .lepeal all racist leqislation-
' l'io itrEigration controls-
': lor fulL equality for black PeoPle at work. i']o discrimination

against blacks - for oositive discrimination to ensure the oPening up of jcb/
apprenticesttip opportunities to blacks, under trade union control.

Roc isrn G nd Fc sc ts n'r

To fight for these policies racistl Bmst be smashed in the unionsr wlaich after
years of supoortirrg the sanctity of the eq)loitative ttJritish Enpirer, are
saturated with it, c,pen racists must be deprived of office and blac< workers
mrst have the right tL caucus, to Dressure for their neglected needs to be

ta]<en up by the unions as a whole- The fascists of the N'r and the ili'[- etc
tar..,e adrraniage oi iacism to create further divisions in the lvorking class
so that they can physical-ty desl roy our organisations' The ll :rs racism is
the equivalent to lD.t1errs anti-sendtism. It is the means to aD end, the
enO oeing the smashing to eiithereens of our unions and parties' 'Je must

physicali.y prevent the fascists frcrn succeeding by driving then out of the
L"bo,rt ,.o.r*"nt and denying then any platfonr what soever from which to
organiseorperPetuatetheirvi'ews.In1978I{]}iIllg[bersatthejheffield
i,.iddteidood Fbspital forced the resignation of the branch chairperson - en

Srack - previously a candidate for the i'll in the local election' This slrcvrs

what can be done if health i"orkers organi' se against raci'sm and fascism'
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It is wital that youth are won to the side of the workers t movsrent ' Cnly
decisive action by the working class to fight unernrltolment, deteriorating
social services and racism can prevent fascists gainirrg credibility with a

section of youth. FulI defence of yourp worker s by the unions can ''rin real
class fighters to our movqrent - The YG' artd YTS aim to turn youth i-nto slave
La}:our. Th€ pittance paid, forces youth into d+endency on their families,
thousands of which will nave other un€rployed merbers as well. Youth on the
'YT.j -,,"i11 be carefully vetted by proqfective employees wtro will receive a cash'

born:s for taking on tra-inees. 'Ihis bonus does not otrlige thcrll to give the
trainees j&s, howeve!. ilnployers get ClrBsO for each trainee, !'1r 4OO of whj'ch

is oaid to the worker- The chairman of the ''.f wrote in The llirector (Cct r82)

't'1ou now have the opportunity to take on younq men and !.'omenr train thar
and 1et ths[ work for you a]most entirely at our e)cpense and then decide
whether to gllploy thqn or not.r'

These so called training sclrernes will also rotr us of full time jobs and under-
trLine the trade unions. Tei:bit has ma& no secret of the fact that he lrants
to see youth in jobs now done by wdnen (lvomen donrt r€gister as una[lr]oyed)
and it doesnrt take narch imagination to forsee ho,v Iow paid, unorqani. sed
youth could be used by contractors in the trospital ancillary services mcst
likely to be privatised, and those which nour mainly anoloy lvomen r^Iorkers'

The loverrment frope to brirq up a wtlol-e generation who will acc€'')t less and

vriIl fulfill the function of disciplinirp the unions and destroyinE their
D}/,er. ;tso, these young worl<ers are asked to 'rork j.n dangerous conditions -
scrre were found sawirg asbestos sheeting by hand while wearing paper mas'(st
tota.]-ly inadequate for their safety. Young people have lost 1i'mbs and tne
mortality rate on Y.-ii sch€rnes is rrot insignificant. j)erek Cain' a 15 year
otd, l:illed on a .jheffield scherne was rvorkiry at an unreqistered, ie ilJ'igal
factory - ttre rriC ha&rtt checked the place at all.

Ycut h

.Je uust fight for fuII union rates for the job and fuII urdon rights on these
scherBes ag lonq as they are in o<isterrce, but our aim must be the abolition
of these schemes and their rq)lacsrlent by a massive prograr[ne of useful
public vrorks at fulI rates of Pay' fully unionised and under trade union
cont ro1 .

.or un€xnloyed yourrc] workers a fight must be launched to win these rights
in alt aDPrenticestr-i-p and trainirrg schenes. The labour movqllent must helD

o:g.'ni=e'and Provida to youth' praiises and facilities for recreation and

eci:cation. It Ittust help youth to rise in revolt against th3 rePression
of the state, the scttooi and the fanily- To achieve this it must fi'ght for:

I The extension of study and apprenticeship facilities. For a goverrment

financed openirg of the colleges and apprenticeship schsues to all Vouth '
?or the provision of adequate leisure and study centres under trade union
and young workers I control.

i .-oi d.*".^tic youth sections in the unions which stro.rld in no rvay

restrict the rights of yourrE workers to Partj'cipate in the union as a wtrole'
,r :or the provision of confi-dential contracq)tion and medical facilities

for youth- ThL age of consent - that is the age at which the slale says that
yout-h have the right to have se)( with each other - is a gross violation of
darocratic rights. Youth under i6 who have so<ual relations live in fear
because tney are tUreatirg the lawr. This breeds sexual relPressiont taboos

and can be the cause of damaging and even violent attj'tudes about sex'

Against ttlis' we t"y tn"t til ti"t" ttt= no :igrt} to interfere wj'th anybody's

se< life - abolish the age of consent I tt G=-h"'e a dlty' through schools'

to r:rovide e)atensi'.,€ sex e<ircation wtrich slrould d€ stroy the taboos' end

rq:ression and include cot'rrses desj'gned to sho'^' the leqitimacy ot ge'y relationships'
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Gcry s
Discrimination against ',rorkers on the grounds of sexual orj-entation or
sr.rspected honosexuality is another aspect of the -rlay capitatisn candivide and rule us. These attacksralways present, are part of the moralreaction that intensifies d.rring econo[ric trises, as sc4Degoats aresought, ard resultirg prejudices are encc rragred.

Irrational prejucii.ces against gays help legitimise the oppressive natureof caDitaLj-sm, as it leaDs to defend the sanctity of one of its basic
social urrits - the family.

Gay workers face particular problans if they work in the r carj-ng r sector
like the f{.rl..1. because of the irrational vierur of then as a threat to
yoLrrKJ people or rhelplessr patients (Drentally ill patients, for example )Cays, like heterosexuals, should be free to express thenselves as srch in
public. Yet are gay wor:ke.r s in the health service likely to feel
confident enouEh to ,rcome outl especielly if they work with cfrild.ren
or young DeoDle. They will have seen that gays like Judith lilliams
rvho lras sad<ed from her jd: as a r house-parent r and Jim jaunders prevented
from irorking at a youth camD, both l-ost their cases at Unfair :)i smi ssa,l
Tribunals despite oroving that they were in no way corrupti.ng yourlg
oeoole.

The assmptions that all gays are tsex madr, that they aI1 have designs
on all young t:eo.rle and are out to corrupt then are equally fallacious-
This disqraceful and illogical argument is never used in relation to
heteroso<uals because rape ec,<ists, or because the great rnajor:ity of cases
of se)<ual activj.ty between adrlt and ctril<tren/young oeople are
iieteroso<uaI!

Gays are not free to e)<ifress thernselves because of prejudice. 'lhe law
nal(es honoser<ual sex i.11e9a1 until 2i and discriflination on the grounds
of se)<ual oric-ntation is not covered by the iexual )iscrinrination Act.
Gays are subj ect to t c_ueer bashingr, gay bars are frequently raided, gay
inarches have been attacked by the police.

.!e must get union support for all struggles, hor,,,'ever lirlited to end the
lega1 di scrimination gays face.

No discrimination on the grounds of se>rual orientation

i: Plrolish the age of consent

Eor gay self defence against police harassrent and I gueer bashingr

To achieve this gays must have the right to caucus within the unions as
a means of brirtgirq their case before the union as a whole. ,re will have
to take uI) the reactionary prejudices held by many workers through edrcation
and nropag;mda speaking tours by gay militants and so on. slteps forward
have been nade. ihite the TLIC refuses to include a rsexual orientation
clause in its an,rloyment code, ltEl-Go and i\Uljir are comDitted to such a policy.
i;il-Cio has giveir official support to Judith ,illiams in her struggle. \t
also S1rplorted Tower Hanlet s I'I'.I(;O workers who struck, ard won reinstatqnent
for a worker sadced for beirrq gay. In the Cl:ja- and SCi .l similar stePs
forward have been taken at least at the leveI of poJ-icy- In sdne unions
,lroups of gay workers have organised thenselves as, effectively, 1ay caucuses -
a..l,YT C in the :'ost Cffice and the Gay Teachers Group are o(an'rp1es of thls.
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The Labour canoaign for cay Liights has also done good work in the Labour . a-rty.
1t has forced the gay issue onto conference agendas, challenged anti-gay
statements by l-abour leaders like Neil i(innock and i,iichael F.oot and organi sed
an active cam::aigning presence in a nunber of tov\rns. ,J-l of these gel,,elo.)ment s
are Dositive ones: They stlow that the laboUr moverrent is not imrnune topreseure frcll the oppressed. The t ask aheafl is. to ensure that gays, aF
opDressed grcull, take their Dlace i-n the rarks of an organised v;orkers
movement that i-s fully conunitted to srpDorti-ng the struggle against gay
opl)ression.
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capitali st class.
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The capitalist classes of the major nations oPerate on a world scale' lritainr-s
bosses and bankers e)(p].oit millions of workers and Peasants in scores-of

"foreign't countries around the 91obe' In defence of those interests they

take econcrnic sanctlons oi r^,"gt-l^,*t - against national liberation struggles'

against countries ttrat tiv io-nationafis" ''stititt"' interests and against

those co.rntries where the''orkers and Peasants have exProori-ated the

The workirrg class irrllL never be able to fi'ght effectively for its own

freedcrn whire remaini* ;ii;";-";"i tr'e qulst:on of the -iritish rurins classr

oi:oression of other ""t'i"t' 
-- - 

,e must fight for-the iirurediate end of the

vicious policy of "^tio"Ii-oppt;;i;; 
t"j'"n irprenented bv the rjritish "-r',v

* Let the Irish peqple as a whole determine the future of the Six Ccrrnties'

: atpoort the Irish republican resistance aqAnst the :lritish Army

rn the sane wav we must recoenise *-?:":':::-Ii::*i;H:t:?;"=;:'i'"1;"

:*lt*li;mtil""H1t ::* ?;:' ;:1":'.f='^il;"; i n"- o 
". = 

-' ** beneri t

f rcrD a st rors. r"uie"'eii 
" 

"pI;' Ji*' $I3i9: rililtX"['i:';;::";ffi"
lie with thosc oPPressed by imperialisrt therr r

control us'

l:l:.il1".;*".,il:^i"ilr::":li:"'ili?::##i:.'f:'q'#t:ltl'tt-l$:':-

*:tt##it**r:***#*tx*qx#'r'jil:"'
;*d;;tffi:,Hi;"*"'ill,,5='i*'['l]o*"mov€men'isor
' alack suPpli€s to ImPerialist war effortE

* Build solidarity campai'gns to gi've financial support to freedom fighters

r StoP United :tates and British intervention in iiicaragua'

b)

5::i:"*=,""?'":5l:*^i'#';':';
::,"3"'JTl'i;; ":li:fl1:: : 
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irs;Jtqs*it.Ej
it :an' t directly ex! ror

:l"J::;t* ;:":.r"1;l
restern lurope - *?i-'J..-""rirtric cliquc,?":f i?]t-L?li:;-c;existirs with
a tiny and increaslnsrv ?;;i;"*,". and privileee:^t-l'il?"=iIl iii= i" u.
ii,a, *"v of defendrnq '"itr",'^"o time aqain ntt-",t1..']i: i.IJa"a over theii. *"=' ",., caDi t qi- :t :; "ili#**;; thei unsc rupuil::I "ol:';;I.I,' i. ^r,rhe case. 1t the end 

:lr:;=r*;;-,ed resistancer::"#"*?r::""'":=-:,i"."
.rernob i1i satio" "t t*"';:;'J:i;;" Erropean T,*"". to peaceful. cc-exrstance
and qrance i" *tli=:":; #""=rlr":-* coomit
ttren they have malnt al I

,i ii-,r an-l;ajor caDitalist Powers'

, rro sitins or crui::.:i;:'li:"!;":'"'"'il.ff:,",;.lJ;:r'o' 
nol.,' iiot a

manr worrant or rlennY

i: )efend the l1::' and the other degenerated workers states against

IrnPer ial i st attaC<'

'fesDite the fact that the bureaucrats irofd-yf itical power the economies in

these co,ntries is no i:L;;' ;;;i!;1*' .ll*:.li.lffi .tT:t;:,"::t";::
.lr"i"it"" in ussiF in rs17' '"pil1)**"]"' il:;";;;; rve defend the
ul"I-r".tot"o, rnd tre do not want it to be'

USl i etc. r fron irnoeri;iti= *ft" do want to restore capitalistt'

c) i{C, TC iii:iI i\.:,II 5T CLIJTI Ol!.19

r-t hcme we must be wary of fa]1inq Drey to lreasyt! nationatist soluti'ons to

our o'rrr probles.s- al"n l"f"ti""t-pia5r into the- hands of the racists' 'ie

must decisiwt'1v reject ;;;;;; ;;tJ"alist and isolationist solutions to the

urtsas of :Jti+i-L .-o*.-, oo. iithdrawat frcor the Co lron i'iarket wrorrgly sees

British capitalism as."rreferat'1e to a "foreignrt iurolfean capitalisln' rle

uust say in or out the tasl<s of the "'iorkers mcvernent rernain the sarne'

.. _-,eve1op and strergthen i-nternational unity in the vrorkers movqDent.

r: Build International Trade unions to fight the bosses international coirbines

,. cppose all u.tionalist solutions sr.rch as inport controls which aim to
save jol:s in iritain at the e)<pense of workers elser^'here'

apJ-53



?4.

'ivery one of the policies argued for in this panphlet inevitably clashes wi-ththe needs 'and interests of a ruling 
"r".= ,niJ puts one thing above alr erse -maintainirlg a-rrd boostinq profits. The drive foi profit is not somethinq wllichis the fault of rgreedyi 

_capitalists, tfr""gh ii"r" are pLenty of thqr. rtcannot be reformed out of the systen. ,,.i" l".r.ot psychoanalyse the top 1OOcauitarist fanirles so that they vri11 r"-ri." to*' ,,.,.r, ,"r"'ii""=lri-i.r" *o.rawould be if thev vJere to redistribute their weaith. ;'rofit is irr" 
-r"ry'rot...

of capitalisn, its mainqoring. A_ progranme urf,i"r, p,rt, peoplers needs beforeprofits thus chalterges the very nlari or the capitarist syst€m and u,cnrld befought tooth and nail by its representatives. i:rrry uy capit;Lli$nr sdestruction could these policiei be safeguarded and consolidated into lastinggains- cnly a, econdoy planned and contiolled by dqDocratic councils ofthe mass of society - the rvorkers themselves _ co.lld lay the basis for a trulycaring society, fct a Iiational lleal-th jervice, rather than a sicl<ness indrstry-
;ie lo<i<- to no savio'rs to achi-eve this. r'b rony 3erm or ,1,rthur [icargirl can doit for us- It must be the mass action of the organised .workirrg clasl _
poritically red Jy a revolutionary conmuni-st party - which opens the gates tosocialism. It :Irust jfe, because no one person or party or governnent can
destroy the political poider of the bosses, their armed forces and 1:olice,their unelectecl jucl;ies and permarent bureaucracy. Ihe tragic e><perience of
Chile in i973 danonstrated that a naive faith in the sanctity of parlia,nentary
majorities is not shared by a deterr,rined ruling class which feels its porver
threatened,

Ihe Questrcn of Government

.le recogrrise, hov,rever, that the lessons of history have not yet been ttlorouglr-l-y
digested by the ir'ajority of our fe1low workers. They do, to a greater or
lesser extent, believe that a Labour govertment, possibty 1ed by a left figure
like tsenn, can achieve socialisn. fn rhese circr.mstances, it is our duty,
whilst not acce,:tir4t tbis vier^r, to join with them in forcirrg the exi sting
reformist leaders of the working class - left and right - to cairy out
prc-workinq class ancl anti-caPitalist measures. This is why, generally
speaking ".ra 

at tfri. stage in the class struqgle' we call at e]-ectior1s for a

vote for I-abour. le cafi for Lai:our to be put to the test of action rather than

allonrinq it to pose as the party of tl.le workirg class when in opposition -
whilst at every stage ra *tt. clear its Past record and present inadeqracies'

Let us imagine a future L-abour goverrrnent which' under pressure frcm the mass of

workers, took stq)s "r"t'g 
ti; rlaa of a struggle against the cat)italist systsr'

Iiot necessarity a Iit<ely scenarlo, but Iet-us lnaqine anyway that it brcke -
even partially - ith 

"nt 
U"=t"t in whose interests it has up to no\'s acted'

Then, as far as it acted against the ruling cl-ass and for the workers' we

world support it. =" *"i-'ia dqr,and that such a goverrment enact a Programme

of e><tensive pro-workirrg class meas]res on wages' joLrs' 
-t-he ::"11^^::t^"tt"='

ed]cation, the 11.:l'tr' and against oPpression'- -.'fhis 
would meet massave

resistance frcr. the .,'n"il ili"pi"t"'Ji" "-r 
officiaL society' The citv wculd

provoke runs on tt'e potrnO lnd a ftlght of capital' The judges lvould

i1J-eEalise the goverrrnent's actions; the ilouse of l'rds would obstruct its

measures in parliament, 
"ini l'""" "Lla "ta 

u'ould disrriss the goverriment '

The police and arny '"'fa'Lt""""e 
against it' ?aced with this resistance

a l-al:our gove'r$nent "'"';; ;;;; a choile - risll or fright- itreaorklng class

hcruever vrould have "" "iIi"I- 
.' 

itt =rog.-tt rvould have to be - a 'workers

goverrment based on "rra'Iiti"tJre 
to !ot''ncits- of action and a -workers

nilitia. ,lr.n ^ 
qot'"tt*J"i t""iO not be established without a massrve

confrontation "r,a 
tttttg;i;' 

-ii-"'otrra require. the buildirrg of a revolutionarv

party caparrle or r""aiti it'" ;;.;; crass into the decisive battle' rt

)
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would necessitate ',,,-inninl tl-re troops away frcm tireir officers, armirp the
workers militia and proceedirg to the elproDriation of the banl<s and monopoli es.

CnIy on this basis can am ecorromy planned for need not profit be created. C.n1y
then can we be sure that the shadorv of the workhouse has been lifted, that
we wiII never a.gain have to pay for the right to live a healthy life. ilrJ-y
then'.^r-j.11 the health of our fe11o,^, rtorkers be put before the profits of the
drug ccmpal ies and arms Irla-Ill.facturers.

In the truest sense, then, this panphlet has been an A.CTICi,I :'iicc;ui.j.; turi flE!.LTil.
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