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The Workers Power Group was formed at the end of 1975 as a result of the 
expulsion from I.S, of the Left Faction, 'llhe publication of 'A Workers 
Answer To The Crisis' in 1975 as a pre-conference documen.t for the I.S. 
Conference represented the culmination of a number of positions fought 
for against the errors of that organisation by the Left FactioJ?-, The 
Faction had a continuous existence in I;s. from 1972, The position taken 
by the Cliff leadership over the Ald.ershot bombing - condemnation of the 
act .as "individual terrorism" with not a word .of support for those 
fighting British Imperialism - signalled the end to any serious work by 
·I,S. on Ireland, The inability of I.S. to clearly distinguish between 
the violence of the oppressed and the violence of the oppressor was 
demonstrated again even more graphica'i.ly after the Birmingham bombings 
when I_.S, placed IRA •terror' on the same level as British Army terror. 
Its slogan "Stop the Jlombings: Troops o·ut of Ireland" was a cowardly 
and evasive response to the wave o:f anti-lrish chauvinism which swept 
Britain. 

I.S. •s capitulation on Ireland increasingly revealed to the Left Faction 
a deep-rooted economism which expressed itself in a variety of ways, 
The Left Faction took up the fight to build a genuine rank and file 
moveI11ent around a fighting programme as against IS's method of limiting 
its <;lemands and activities· to militant trade unionism whilst at tche same 
time tying them organisationally to IS. Vie predicted that the IS strangle'... 
hold would destroy most of these formations, It has, Vie also fought 
against IS's lack of work amongst women and its reduction of perspectives 
for·that work to questions of purely economic demands, 

The Left Faction also fought against IS I s totally incorrect approach to. 
the building of an International - "An International can only be built 
aft·e:rr the development of strong national groupings''., The practice which 
flowed from this, the•coli'ecting• of fraternal organisations internation
ally Without• a shred of clear programmatic agreement. has likewi.se ended 
in failure, As the list of ISs ex-fraternal organisations (Luttsa Ouvriere, 
Avanguardia Operaia and the PRP (BR)) demonstrates an international tend
ency for the re-creation of a revolutionary communist international can 
only; be built around the fight for programmatic clarity. 'llhe inability of 
IS to develop common principled positions internationally was thus .;j.ntegr
ally linked to the inability· to develop a. programme outlining strategy 
and tactics for the workin,: class capable of guiding their practice in the 
class st:rruggle in Britain, The Left Faction :fought for su<;h clarity based 
on the method'of Trotsky's _Transitional Programme. 

The absence of any conception 01' strategy and of the revolutionary party• s 
duty ·to formulate it led to IS tailing worker$ struggles. Whilst this 
was a matter of tailing the mass upsurge cif militancy which characterised 
the '72 to '74 period IS could maintain the illusion of playing an active 
revolutionary role, However even during this period they were ovel'taken 
by the mass action of workers during the Pentonville jailings period ·and 
failed to J'.'aise the call ·for a General Strike. until long after, large numbers 
of workers were already in action, 'lllie post-1975 downturn revealed IS·' s 
complete inability to give a political lead, 

The advent of the Labour Government and the onset of the most serious crisis . . ~ ..... r, . . 
for British and World Capitalism produced the alliance between the Trade 
Union Bureaucracy and the Government embodied in the wage, j.ob and social 
service cutting Social Contract. This threw the class backwards, producing 
confusion and demoralisation amongst the rank and file leadership IS had 



tailed and adapted to, In the absence of economic militancy IS simply 
turned all its attention to unemployment and The Right 'l'o Work Carbpaign 
until a new upsurge of economic militancy should come "long. IS was of 
no use to those mili ta.nts fclced with the political question of how to 
fight a Labour Government at a time of serious crisis. ~he only politics 
that IS could offer was to baldly counterpose itself as "the alternative" 
to the La,bour Party. The Left Faction argued that the answer w.s.s not 
stunts and sectarian party building but the use of a transitional programme 
which related to the crisis. Thus we produced "The Workers Answer to the 
Crisis' . 

The IS leadership refused all debate and discussion. ~he 1975 pre-confer
ence discussion was a farce as was the conference itself, Against the IS 
leadership's order to diAsolve the Faction we refused and stated our intent
ion.of continuing to fight for our politics openly in the organisation, 
This the IS leadership would not tolerate, As we said in one of our 
documents the organisation had developed "a caricature of democratic 
centralism", Political debate and clarity with the necessary accountability 
that is a vital component of healthy democratic centralism was driven out 
of IS in a series of witch hunts and expulsions starting in 1972 with the 
expulsion of the Trotskyist '14mdency (Workers Fight) and continuing with 
the expulsion of the "Right Faction" (now the RCGt) the Left Faction and 
the IS Opposition (Workers League). Subsequently several local grou'.pirigs of 
IS members have been either expelled or left en bloc finding it impossible 
to conduct any form of democratic debate inside the organisation, 

rn the first issue of our magazine 'Workers Power' published in October 
1975 we stressed our commitment to revolutionary regroupment, "around a 
cle~r programme - a clear strategy and precise tactics". '.]).he fusion 
between ourselves and the Workers Fight grouping was entered into by us on 
a perfectly principled basis-in December 1975. ~he two groupings had 
independently adopted principled positions on questions such as Kreland, 
that separated both organisations from the rest of the revolutionary left. 
We shared a rejection of the Cliff and Healey traditions of opportunism and 
sectarianism. We shared the position that no democratic centralist· 
intermational based .on a revolut:\,p,nary programme was in existence. 'll'actical 
differences existed on work in the Troops Out Movement and the relative 
importance of a tactical orientation to the mass reformist party. '!'he need 
was recognised at the time of fusion for a period of political argument and 
·debate, central to which was the production and discussion of an Action 
Programme, culminating in a conference which would terminate: all the 
organisational arrangements made at fusion. , No such debate took place, 

The debate was sabotaged by the ex-Workers Fight' leadership. The main areas 
of difference were subject to a deliberate clouding and evasion a:nd every 
atterrpt to focus them was· considered as factional or "cliquist". Clear and 
open political debate on the orientation and strategy of the ICL was 
impossible. Slander and manoeuv-re culminated in the ex Workers Fight· 
leaders l,ijacking the leading bodies of the organisation prior to the ICL 
conference. With the unconstitutional suspension of .all Workers Pow~r 
members of the JTCL political committee their attempt to advertise the 
conference as that of a 'fused organisation' was both absurd and dishonest. 
At a meeting on September 19th 1976 we decided to recognise the break up 
of the fusion as complete and to reconstitute ourselves as an independent 
org_anisation. 

Despite the failure of the fusion with Workers Fight (now I-CL), Workers 
. Power remains committed to joint work on a principled basis· and to sharp, 
political debate with other tendencies on the international and British 
left, We believe of key importance is a reassessment of world Trotskyism 1 s 
failure to come to grips with the re&lities of post-war capitalism, to 
develop and re-elaborate Trotsky I s 1938 Programme. • This is no academic 



task, It is central to the development of strategy and tactics 
today which can take the working class forward to the seizure of 
power, T.his is the central task facing the revolutionary movement 
today, Only honest political argument around these and other issues 
can provide the basis for meaningful revolutionary regroupment, ~he 
re-publication of our 1975 document is intended to contribute to this 
debate, 

rt was in the context of IS's failure to fight for a principled 
and programmatic way forward for the working class that we undertook 
the publication of •Workers Answer to the Crisis', We counterposed 
this to the empirical 'play it by ear' attitude of IS, IS 1 s (SWP 1s) 
continued indifference to strategy, despite its sectarian pos•uring 
as 'the party•, make this document as relevan~ today as in 1975, 
It also serves to differentiate us from those who would invoke the 
1938 Programme as the timeless panacea to all the problems now facing 
revolutionary socialists, We hold by Trotsky's statement that 'the 
proletarian Vanguard needs not a catalogue of truisms but a manual 
of action' and it is in the light of this that we made this specific 
contribution towards developing a strategy for the overthrow of 
capi t'alism, 
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inrroducrion 
Unpreceqented opportunities are offereo to revoluti-~•naries by the 
crisis of capitalism. The crisis of direction within the working 
class movement opens up e.n ever largE:c audience f.)r our politics 
and strategy. Now is the time when our direction si:ould be clear 
and our confidence high. The crisis calls for the m;nost degree 
of clarity in our politics and perspectives. 

We consider the present leadership of LS. has failed to give the 
organisation that sense of direction and perspective, We think 
they are wrong to suggest that it is in fact the existence of a 
relatively new Labour Government that l'ias caused the present 
stagnation of the organisation. We need to look further than this 
to find the causes of continued member.s'.1ip turnover., of our 
failure to grow and of the collapse of m:,ny of our far;tory branches. 

It is our view that unless we can offer r:,e correct ac swer s to the 
crisis of capitalism and of the labour r;ovement we can o:1ly grow 
in a haphazard and uneven fashion. Ou·,· answers rnx1 policies 
will be tested more than ever before by Gections of t.1e class in 
search of a clear 2lternative. Unless c:.;r answers c,nd programme 
are correct the orgsnisation will contin•Je to be plaf':,ed by a 
crisis of direction and orientstion, 

We think the present leadership has nol .!ust failed t . give the 
organisation a clear perspective and li,> ,. It is offe •. ing a way • 
forward to the working class movement ·"rhich is wrc'•g on many 
issues. We attempt to outline here the : nswer we c__-nsidor 
LS. should argue for in the working cl.roS movemen: in the 
coming period. It is a programme for··• Workers' ,'nswer to 
the Crisis. We consider that the prese,·,,. state of thee organisation 
bears urgent witness to the need for an alterm1tive perspective. 
No such alternrtive can be infallible. f:,ny alternative for the • 
organisation .can only be developed on the basis of ft•,.l debate 
and discussion, Only such a debrxe cai, put our perspective to 
the test of the rea.l world. We submit t'.,is document to that 
debate, and challenge the leadership to openly reply and ergue 
their position before the membership ol I. S. Only in such a 
debate can the leadership test its. perspsctives and 2,nswers, 

The document is in three major parts. Part one con':ains a 
characterisation of the present crisis oi capitalism ctnd the 
problems posed to the working class movement. Th'.? second 
section will outline our major cr.iticisms of LS. poll::ies .and 
answers. The last section will outline our alternati?e programme, 



Periods of economic crisis are built into the capitalist system, The . 
history of capitalism is marked by the tendency to periods of 'boom.' -
frantic scrambling after new investment - followed by 'slump', cut-

• backs and unemployment, To be competitive the capitalist firm has 
,to engage in ever more expensive rounds of investment, Capitalism 
cannot keep the productivity of labour O, e. 'the amount of surplus 
value extracted from the working class) abreast of these increasingly 
huge capital outlays, Compared with these ever more massive sums 
required for competitive investment the capitalist's proportion of 
profit has a tendency to decline, In this situation the bo.::Jes must 
attempt to further step up their exploitation of the,working class, 

In the twentieth century capitalism has failed to step up the rate of 
profit extracted from the workers in proportion to its massive 
capital. In the nineteenth century capitalism raised the productivity 
of labour at a tremendous rate, Since about 1900 this rate has not 
kept up with the size of capital investments, 

But why should VJ Europe and America be facing a serious recession 
now and why do we think that this will be followed by a return of a 
boom/slump cycle of increasing violence? Since the second world 
war the mf\jor capitalist economies hflve felt only mild recessions 
and have grown in a relatively orderly way. This has been possible 
because the tendency of the rate of profit to fall has been partially 
and temporarily off-set in two ways, 

Firstly, Americlll imperialism expancied after the war and invested 
heavily in high profit yielding areas tbus developing new markets and 
new Hrea.s of production, In this way America came to dominaL, the 
world system. 

Secondly, state interv@tion in the economy created guaranteed 
markets and 'siphoned-off' capital. This was particularly true of the 
arms industry, which provided the military back-up to America's 
imperialist domination, Thus the 'arms economy' was not a 'higher 
stage' of capitalism replacing imperialism. It was itself the product 
of the rising star of American imperialism, The l. S, leRdership has 
repeatedly stated tlrnt the arms economy represents a 'new stage' in 
capitalist history, We consider it represents the ascendancy of 
AmericHn imperialism. But neither state expenditure in Prms nor 
American exp2.nsion could provide a permanent solution to the 
problems of the system. Quite the opposite, They lead, in the long 
term, to further distortions and difficulties in the world economy . 

• 



- 2 -

America, becauf:le of its massive arm:J budget and capital outflow, 
began to suffer a chronic balance.of prcyments deficit. This grew to 
alarming proportions by the mid~sixties, At the same time economies 
such as Japan and Germany grew unde.,:·the shelter of America. When 
America found herself in difficulties tl1ey became dangerous competitors. 

• ' 
Similarly the crisis of the system has created a little 'breathing space' 
for some of the undeveloped economier;: resulting, for example, in 
the oil price increases .. 

The result has been an accelerating tei1d :ncy to tn.de and monetary war. 
Lastly the system bred an unprecedented rate of inflation, •• In part 
this was built into the system: the failure to raise the productivity 
of labour in proportion to the size of capital investment, But .the 
problem has been heightened recently by shortages and bottle-necks 
caused by the boom of 72/73. By the i.1flationary pressure 'of 
unproductive g:.)Vernment spending, anrl by monopo: ies simply 
increasing prices to maintain 'cash flc,w' and profirn, The still central 
position of ban,cs and finance houses in monopoly capitalis'm has been 
revealed by the crisis. Their role as a supplier o[ capital, and 
therefore arbitrator over investment plans has bee'.1 strengthened, They 
have contributed to the cri3is by progressive raisi'1g of interest rates, 
hitting not only manufacturing industry but also arf.as like the local -· 
government programmes. Furthermo;_-e, until recently, the working
class has resisted attempts to cut real wages, they have prevented 
capitalism soH,ing its crisis at their e;(pense. • 

The prospect which tpis has created for world capitalism is a return 
to the violent ~ooms and slumps typica t of the pre-war system, The 
immediate recession which we are ent,cring will be characterised by 
sharpen:r;:; trade and monetary war beween differEnt blocs of 
national capita,. (hence the squabbling \1ithin the Co;nmon Market). 

Production will be cut back and unempl :iyment will ;1egin to bite. 
This will be felt unevenly, motors and building par:icularly severely 
hit, but everywhere it will be accompr 1ied by raticnalization and 
productivity drives. 'Inessential' government sperding (i. e. social 
services) willbe cut back and sw.gnate. 

But the central attack will be 1111 <'lttempt to cut back real wages; the 
only re11l soluti.on capitalism has to curb the decline in the rate of 
profit. In every major· capitalist country this.means stepping up the 
use of the state m11chine to break organisations of the Working class. 

Within this crinis the British ruling cless finds itself in a weak 
.•. position to compete. • Its capital eq',lipment is often decrepit when 

compared to, for exall).ple, Germany. As a result investment return 
in Britain is comparatively lo"". 1md labour productivity is drastically 
so.. This led, in the 1960's, to British big business abandoning the 
so-called 'Commonwealth Strategy' (ht:ge overseas investment) and 
turn to Europe for a 'solution'. In addi.tion the British ruling class 
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faces a m-1jor crisis for its domination of Ireland. This crisL has its 
roots in the redundant character of much British capital investment in the 
North of Irela1;d, The British ruling class hoped to achieve a 1,10re 
ptofitable ecm1omic hold over Ireland as a whole. 

There can be no immediate solution for British imperialism iii the North 
of Ireland. The spectre of a Protestant dominated convention 1J1reatens 
any fragile peace that British imperialism can achieve. The Irish crisis 
will remain a central component of the crisis of the British rding class, 

• This political crisis is further exacerbated by the failure of the 
previon3 Tory governn1ent to enforce rigid wage control or anti-trade 
union Lew;,. This failure has led to the Tories - the open party of big 
business • beL1g incapable of taking government. At the mom:~nt the 
ruling class ie having to rely on Labour and the trade union bu;-eaucracy, 
The 'Social Coatract ', although it will have a debilitating effect on 'the • 
workin;~; class movement, can only be a short term expedient '.8r 
British ciJ.pitahsm. The British bourgeoisie is, therefore 1 go:11g to 
be forced into a series of ever more drastic solutions - none of which can 
guaran'..ee its success or even survival. 

It will '.,ave to seek out further aid and credit, whether from foe 
Interna':ional Monetary Fund, or the Shc1h of Persia. The conc,itions 
imposEj on these loans can only further sharpen the social criJis 
of Briti >h society. Whole sections of the ec011omy will have to be ' • dismar.,:led or drastically 'rationalized'. The attempt to shac: le the 
miners to a productivity deal will be only the first attempt to ,lrive 
up the ,1roducti.vity of British industry. A 11 these mean highe1 
unemp· ;yment.. 

Governrnent cut b&.cks in soci81 services will be complementei, by 
conces;;ions to private investment in the hope of an "export le; growth" 
(the aim of successive governments over the last ten years), Whilst 
on the--aages front Ntempts to hold dcwn increases are inevit~11le, 
The 'So::ial Ccntract' cannot achieve this with the speed and efiectiveness 
which t'ritish capitalism requires, The Labour government is 
becomL:g- increasingly aware of this. Two alternatives are bc.ng • 
posed for the near future: 

(i) /;1 attempt to incorporate the trade union bure2ucracy in some 
form of wage indexing schemes. Indexing· and threshokh1g 
schemes aim to cut workers living srnndards. The wage rises 
Lre riot intended to compensate for incresses in prices. They· 
Ri.m onl~' to take the sting out of wage militancy. It is uditcely 
tbat the British government will adopt this solution. Th,ir _ 
recent ·o:1tcry agBinst the UFW 's meagre threshold agreement 
s!.,ows uu that much more drastic methods will be needer! t6 
c•.:t wor]c.ers living standards. 
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(ii) .A iirrn harsh i;1comes policy or clirec;; wage ;:.reezc. Suc:.1 a policy 
would obviously ent:cil conflict with th1o 'trade· union· lJurem;crscy 
ace\ even sp}itr; within the goverc1rnent itselL 

Either niterr,scive will be enforced by growii'lg une-,nployment ecid short
time wo dcing . 

All thi:, •Nill :;c, e.cccmpanied by c.m incr.e8.sin3:ly rev;:ess;_,,e rols for
the sta,'. mac;,;ne. 1.relanu will tie UfY:d bu,:·, for ei:perh•,i,nts i.>:\ so
called ':iot couc.rol', as an e;:cuse for 'r;ecudty' ei;,~rcise:i in working 
class c,•·r~as ci Brit: .. tn and as a resevoir of 1 ie;ht-w;ng re,"'.::tio:1 nhould 
it be 1ec;uile, 1, Th:P-.SPG rnobili::,atiorn and r'le Shri,1Nsbc,,:y cHsc 
and the :',abOTl. 'an!'i--terro:cist 1'1ws' Lave clearly posec ,:be ,lllnger for 
the worhng c.1ass. 

Not eve:• this 11atte,:y of re:1ctio1: will e;:surc victo•7 to foe ruling dass 
but the ~omil;E per;_:ij will see U;e imr,leme1Jiation of an cf them. They 
presen. an unp.receil:cnter'. challenge to 'he working .:lass ;,1over,~ent. 
How well is , ,,e labour mo0,emer,t pre[;c,xed 1·0 mee;- 1:his ,,ttack'/ • 

THE W<;RKlliG CL/SS RESPON:;E 

• The wo 1·kir:J class, especially <,:: ran! ,,nd Ll.e levF:l, h,w showr, great 
·1· ' ., • 't Tt " · · f ' fl • • ' • l res1 1e.,:e an,·., comoat1v1 y, '-'" re-c.wcovcry o ,,~e ;-'',g p1c,:<:o,. anr 

the ocn,tJt:1tion striJ-:r:, bear testimony ·co this, So cLes the~ smasl,ing of 
the- Ind,,:1trial RelaLions /,et, the freei \", of 11e Per Jnvill.G Five, the 
re-awakening of m;!.itancy amongst the miners aml ·.:he s,:,isequent fall of 
the Hee;'.h gove.rnme:.:it. 

The re::'..lieilc:, of the working cL 1ss tl1:cc'efo;" sU•.r.: ':i as , m,1jo,: obstacle 
to all t,,,, rul.L:; cl:·,,s./§qlpti,01-1.s,} t.Ost):ic ci;:.ii,ic. ,ELpeci,•.ily ,,;r;i fi&,C:QJcW 
layers,_, the s'1orki1,.g class, like worn,,1 anc1 blacl·• rre<lravn: into 
the stn;:·;gle, However, crucial. polit .d we;,1knes, . s c0 exist with 
this mn ,d. 

For tw,:,ty y,;dTS l''uce the war t;,,i 1, ·our !liOverr:,cct Wdl'. fragr ,ented. 
StruggkJ we,·ro typi•,ally sl,ort ar1 lor;al whi.'.st the .":ank :c,,1d fik ;iad 
little i•. ·olve;r:2;nt i;, politics or -uide Plion <1ffair2 nt a w:ctiom,. level. 
Comrarl"' CliU has rointed this . -,,t mf'.n:r tir-;cs. B1.1, to ;ic,,rnme tl1at 
reform.i t icJQ.u: dis,,ppeared frc rn the ,shop ·door i.s entb:<cly miscaken. 
They w· .re i;> ,cold :·::or age and , :e cla.,s bat:les of che le:,, five years 
have th•:wed '.::,m 0,,t. The ho!I of reiormf,,m ovsi the ·;ritish working 
class i:' ideoicgical. rather thm, )rgan'2atio; al. Udess ,, new 
leaden,i·ip cc:~.•. be built on a prL·cipler1 socinlist prcgrmT.,ne tbE class 
will be ;/eak ,,,,d un;Jrep11red or, •'.'.rucir 1. quections c;' the day. 

The re,- "'Onse of th•· ,, lass •·o th·"' '-"oci 1 Coi·-1•,·ac·t' :. "1" re,,et'le•'i "hese L~, ., . __ ., ,._.. C • ., ,__, _LJ_ _ ..•. G .. ~l-->J •,., L ,_ " 

weakne: 'Jes, 'Nhat is the ';SociE'.:. Con: ,act'? It is, Ii.rstly, an £.'.tempt 
to dra,.- :he u.- :tcle union bniceauc· ats ii:to the ,;tate ,, ,achL,e, vo':.mtarily 
accepti;;,:s anc1 •;elliI:cr, wage .. rest!' aint ::o thei,: mem,: ,~rs, Secor,:,ly, 
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it is an attempt to exploit the reservoir of reformist ideas which exists 
at all levels ::>f the labour movement, ideas like 'national interest', 
'we are all in tl:e same boat', 'whatever its faults Labour still stands 
for the working man' etc. It seeks to pull the wool over the eyes of 

. the low paid wo~·kers (particularly women) with its talk of fairness 
and concern for the lower pFtid. 

In this situation women, eiti::er as one of the weakest sections of the 
labour force or as u;10rganiced housewives, will be facing increasing 
dangers of bein:-; mm1ipulated by the ruling class, There will be the 
.danger of a wid'~r spli1

: between men and women on the shop floor. 
Bece.use of women's traditic:1al conservative position they are far more 
likely to be perow:1ded by government propaganda, 

At its best the~esponce to t:1e 'Social Contract' has been fragmented, 
local and unco-ordinated, for example the Scottish strikes. Ofcdurse 
a large part of the responsPJility for this lies with the trade union 
leaders (including tb,e 'lefts'). But as I. S. Journi,J pointed out: 
,;Many, perhaps most, of the pctual strikers, regard themselves as 
'special c;ises' in so far PS t!Jey think about the matter in gener'a.l 
political terms." ISJ 74 p. 4 

Individual groups of worken, have continued to fight hard for 
improvements to living conditions. Almost without exception they 
have experienced obstruction and resistance from the trade union 

. leaders. But the response has not been even, At worst the response 
has been an out1>rec1k of craft differential disputes, (e. g. ,.the NGA) 
and even voluntary wage cuts (Leicester Textile Workers) .. Even such 
a traditionally strong group as the miners have been prepared to 
settle for an agreement which increases differentials and fails to 
keep cbe miners abreast of rising living coats. 

The failure to L•ke up the c,·.allenge of the 'Social Contract' is summed 
up by the acttwl fall in livir.:; srnnde.rd J over the last yec1r. Even if we 
take the misle:ci; :ing figure of a 28% increase in basic wage rates during 
1974 it is clear :hat afier tr.; And short-time working the class h2,s 
not been keepin.: up with the; 20% rate of inflation. This does not 
represent a sufr'cient cut in living suindards to satisfy the ruling 

. class. It does 'owever me2·.1 a drop in workers' real wages, 

The resistance ::o m;·"mploy:·nent and the shoi;t-time working'does not 
yet compare wi,;1 the battlec of the 1971 mini-slump. 

The response of the trade t:: ion and Labour 'lefts' is dangerously 
misleading 2,nd i;ndermines the urgent necessity for a new, revolutionary 
leadership in the class as a strategy to meet the need to restructure 
dre.stically B,:iti.3h capitalism's investment structure. Wedgewood-Benn 
is peddling the clec1d-eud 'i,olution' of workers co-operatives thus 
involving worke_rs in. their o·Nn exploitation and encoun1ging the ditching 
of hard won con.Jitions. Tb',s ploy is unfortunately reducing the level 
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of struggle against redundanGy with sections of the class remaining 
passive in the hope of a hand-out. 

Even the extreme 'left' wing bureaucrats like Scargill rmd McGahey 
have no political answer for the class as a whole. They have no 
alternative to sectional economic militancy. When faced with the 
arguments about 'cQmmi.mity interest' they desperately reply ·that 
tliey are only interested in the miners and no-Qne else. Thus they 
walk intQ the trap set by inflation: the threat to the fightingunity of 
the class as a whole. • • • 

Similarly the 'left' leaders are about to open a campaign to withdraw 
Britain from the Common Market. Whatever the result their efforts 
can only strengthen chauvinism by spreading 'anti-foreign' ideas and 
myths of a 'sovereign British Parliament'. The growth of protectionist 
ideas amongst workerstn threatened industries and ~he Jack Jones, 
Wedgewood-Benn plan fot .import controls will further Strengthe_n 
this tendency. • 

I , • , • . . , 

The weakneii,s of the political response of the class is underlined by 
' the Shrewsbury case and lrehmd. Despite the campaign th~ pickets are 

still in jail. No generalised working class movetrterit to withdraw the 
troops has developed: a situation for which the revolutionery 
organisations, especi<11ly I. S. be1crs a hee.vy responsibility. 

AH this is not tci'say that the class lacks revolutionary poterifral. It 
does not. But at the moment it lacks organisation and, E!specially, 
political direction; However we do deny the unwarranted optimism 
which characterises Cliff's book "The Crisis". He sees only the 

• potential, and none of the political obstacles, thus ignoring and 
underestimating the tasks of revolutionaries. Instead he relies on 
the 'spontaneous I battles of the class 2,rid the hope that 'leap-frogging I 
wage'claims will put the class back on the right road. 

The fact is that at the moment the class is on the defensive. The 
traditional organisations remain intact and resilient. The question 
for us is how to turn this into an offensive. 

One thing that is needed is a force which can unite all the fragmented 
struggles of the rank and file, This means a rank and file organisation. 
But more than this is needed, P:n organisetion which only puts militants 
into contact with one another is not sufficient. Vve need to win the 
class to a revolutionary perspective. 

This is not done by on the one hand, simply encouraging trade union 
struggles and, on the other, preaching the virtues of the plenncd 
economy. This is the approach of "The Crisis: Social Contract or 
Socialism". I.S. needs a programme. This document presents the 
main lines of the programme we need. 
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Sotne comrade's 'in I. s. argue that this is not so; that the real.. . 
movements of the cl2.ss Rre worth''/'. dozen programmes thllt there are 
no 'paper solutions' and SCJ forth. 

,- :' '. " ' . . . . ., 

There ls. an element of truth in this argument, but only a grain. 
Without a real base in the class struggle a 'programme' is worthless. 
But at'the present tnome'ntthe oi:r.osite danger is far greater. •• •. 
Vvithout 1>. conscious socialist direction the struggles of the rank and 
file will be squandered away.· To deny the heed for a programme is 
to admit that I. S. has no real answers -to the problems the working 
class faces, It leavesT.s. on the side-lines cheering the class 
abng but not even 0.ttempting to give a socialist direction to the 

· strugglE!, ' • • • 
r.:il.. {. ..,i, i. 

i. The argument advanced against a 12rograrrime would <;:arry more weight 
df those who support 'it Were not exactly the sar:r).e people· who," at the 
1973'LS. corifetehce, ·argued"that ;a programme was indispensable. 
A draft programme was accepted in outline at that conference. It 
re-emerged at the last conference to be accepted as the t~. programme . 

. Since then it. has r·emained adead letter; Not bec1>use a programme 
hVunnecessary but because it was a thoroughly bad prog:rlimme, . 

'. ' • ,- : • '. ,! .::, . f . _-· • . ,; ' t: ' ... . . . • 

A real progr a'mine \Vould riot .terrrn.in a dead lette'r. it would sum Up 
the experience.of the class so far; outline the main strengths and 

. weakn~sses of the class and. lay dow~ guid!:'- lin~s. for _the t.askf;l which 
'face ds; • It would be constantly tested against the demands of the 
.re~} clas~. s~rtigg_l~;, ,It' fo1fld. st:c,rt with the actual de_m_ands ~f ttie. 
• class,· however hm1ted "these may. be, and put forward e. system. of 
dem.):tridsi. slo~0ris ar:idfbtt11s(.'.f struggle'ikhi,ch leadthec:lass inthe 
direction 'Jf a united offensive for socialism. This· is the 'kind ·of ' 

.... programme'vie,lifguE, for' .. Against th,is the rec8rd anctapproach of 
:t.S; have to be meas,ure<l. ' •• • •• • • 

1 •• 

:-.-j 
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J.t the time of our greatest tasks and si13rpest testu there is a deep 
crisis in the organisation. Everywhece we look we see signs of that 
crisis. Everywhere comrades are feeling ::1 lock cf leadership and 
direction. Cespite last years heated debate ab'.)Ut Socialist Wo'rker 
the paper has changed little. It still dces. eot provide the direction and 
answers that we need. 

Despite last years •heated debates about internal democracy, arid despite 
conference resolqtions insisting.on a return to a fully democratic 
internal life, little has changed. Our hternal life is stagnant, 
discussion remains at a standstill, and leacien,hip debates remain 
closed to the majority of the membership. 

What is wrong? We don't accept the u,;u8l c,,p' 'lnel'"icms. It is not 
simply a matter of the wrong ~ersona,i'.•ier: 'JeL1g a.t tte top. Neither 
.is it due to organisational mistakes. V!e tUr.'., i:hcX the roots of the 
problem are to be found in the organisation•; pcliLcil answer to the 
current crisis. Only if our answers a.i:e ri::;ht dm t'le group develop 
direction and momentum. At present I.S. js not ccnsistantly growing, 
at a time when growth has never been more necesr.rnr-y. We have not 
solved the problem of a massive regular tw:nceer of membersl!ip. 
In this situation we have to look at the wey tor.?ard I. S. i.s arguing in 
the working class movement. • 

• The Leadership has tried to answer -eh, iJroblern b'.f ;".iViDg us a book to 
sell on the subject. This might temp2,.·c1rily f)ve ,:!,·? orr;ani.sation a 
common goal - the reeJisa•,ion and or: ... misatio,·, of iDok sales - but it 
is of little use if the answers of the )y1.J\ aLe wro:':;. 

We think I.S. has the wrong :msw,,r ,•1 theccy :x::(l µ.racti.ce to many 
major issues facing the workinp; r:las3 rrioverne1;t, We will loo:c at these 
mistakes. But for us it is necec s ary to loo'.c bc:,•10;:d a few mistakes on 
single issues. We will argue tltat: these m:stak:os have tbeir roots in 
I. S. 's entire approach to building the party. We will state simply our 
disagreements with the major positions adopted by I. S. We shall then 
argue our alternative. 

LS. AND THE WAGES FRONT 

The I.S. position on the wages battle ic a simple cne, we ca.11 for large 
30% wage increases ar.d no re::::tricti.ons on 712Z,S bargain times. In 
addition we call for equal pay now .and for h £25 a week minimum wage. 
Our arguments. ag11inst this pos.ition are c lea:::· 



- 9 -

(1) As a strategy it in no way challenges the traditional sectionalism 
of the movement. It offers no perspective that would enable 
strong and advanced sections to lead a fight for: t_he entire class. 
30% wage demands does not offer a path for uniting the struggles 
of the class, for overcoming its divisions by a policy fought for 
by the class as a whole. 

(2) To whole sections of the class without traditions and strength 
the demand seems arbitrary and unobtainable. Even where it 
does win support workers will often be prepared to settle for 
less in the bargaining process. The present level of wage 
settlements and crisis will strengthen this tendency. 

(3') The demand is not related to the two major problems facing 
workers - namely roaring inflation and impending bankruptcy in 
whole sectors of British industry. The call of Cliff's book for 
workers to battle over profits is of little use _when a major crisis 
of profitability has hit British capitalism. 

(4) The demands ignore the fact that the militancy of the .class is not 
inexhaustible, The call fer more and more rounds of militancy 
on old sectional lines fails to recognis<;:; this. We cannot expe~t 
the class to turn to socialism as an alternative to endless rounds 
of wage battles. Defeats and exhaustion on the industrial front 
have spelt disaster for the working class movement in the past. 
As the I.S, pamphlet on the National Front said of the advent 
of Italian f:ncism: 
"It was only when the leaders of an exhausted working class 
failed to turn massive industrial struggles and strength into. 
a socialist offensive against the state that disaster came. " 
Fage 11: 

(5) Inflation threatens the class with demoralisation and disunity. 
There are signs of strong sections of workerfJ no longer going 
forward for fear of isolation and lack of support (e. g. the miners 
last time round), Even more sinister and dangerous is the . 
spectre of weak sections turning on the well organised, bl9ming 
the big battalions fo.r their plight, In the face of thi11 Cliff. . 
continues to claim that inflation is a "pressure for unity of the 
working class". He continues to call for sectional wage battle 
in the mistaken confidence that the capitalist crisis will unite. 
the class for us. 

At a time when crisis and inflation poses sharply the need .foi: 
new struggles I. S, can only offer more of the time worn methods 
of struggle. This ignores a new and central feature il). the 
industrial struggle. 

(6) It ignores the question of thresholds and indexing schemes which 
will continue to pose themselves sharply to groups of workers 
with the battle to consolidate thresholds, the projected end of the 

• 
I 
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threshold scheme and government and employers flirtatic, with 
indexing schemes. Last years battles over the threshold,. 
brought whole new sections of workers into active struggle. I.S. 
applauded and supported that struggle while pointing out t:.e 
dangers of thresholds in later propaganda. To limit ours'olves 
to the 30% now wage demand is to cut ourselves. off from '.1e 
preoccupations of hundreds of thousands of workers. In L1any 
unions the right wing are proposing hopelessly inadequatE-, 

. threshold clause,s in .the hope ·of taking the steam out of w 2.ge 
militancy. The UPW deal is a case in point. In this situ.~.tion 
I. S. must be able to offer a clear alternative both to the cld 
methods of wage struggle and to wage Cutting threshold sc:;1emes. 
We do not think the "30% now" claim poses such an alternative. 

I.S. AND UNEMPLOYMENT ,· 

Escalating unemployment not only threatens the living standarC:.J of the 
working class. It brings into question· traditional attitudes tow:1rds 
property and control. .The Iv.eriden 'co-operative' Emd the British 
Leyland stewards nHtionalisation proposals are examples of th 1 0, As 
the crisis deepens so ire reasingly groups of workers will look 
toward Benn 's schemes as a solution. 

In order to get our politics across we need a clear and compre:1ensible 
alternative to Benn type nationalisation 1:1.nd to co-operative schemes. 
We wilt not be able to. rely on descriptions of Benn 's real motiv;~s 1:1.nd 
past record, We will need not only to argue for militant strugr:1.e, but 
also for clear goals and objectives of struggle. We must seek :.:J raise 
in our agitation and propaganda 

(1) The need to place no reliance on Benn or the trade union i·'?aders. 

(2) That workers must take no responsibility for the· capitalist crisis. 

(3) That workers must control and supervise an aspocts of 
production that concern them. In this way we raise direc dy the 
question of which class should control, not only in the far :ory 
but in society as a whole. • 

I. S. has quite rightly consistently argued for no reliance on the official 
leaderships, for militant occupation tactics. It has consistent):, argued 
for Nationalisation with no compensation to bankrupt capitalists. On the 
question of workers' control however it has not offered a clear 
alternative to current. notions of workers incorporation ·and par1 icipation 
in cai;itr.dsm'c crisis. • 

I. S. has two distinct_ ways of raising the question of workers' cuntrol. 

(a) The first argument is simple enough. It sees 'workers' control' 
as an inoperable slogan raised only for propaganda purposes 
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Take John Deason (SW •8/2/75) for example: 
"Workers control of individual factories without workers control 
of the economic fabric of society is unrealistic. You cannot 
build islands of socialism in a sea of capitalism. 
Socialists must pose the demand of full nationalisation without 
compensation for firms threatening-closure. This is a realistic 
alternative to cash handouts and co-ops.'.' (Our emphasis) 

or Socialist Worker's answer to the British Leyland crisis (SW 
11/1/75):... . 
"We know real workers control won't exist this side of the 
revolution . . . . . . . . . We call for nationalisation as the .best policy 
to defend jobs and fight for the maintenance of pay and conditions. " 

In this argument 'workers control' is about 'the future society'. 
It is not an issue for the :1ere and noyv. 

(b) The second argument does not rule out the demand altogether. 
It equates workers control with 
"the struggle to encroach on mariagements rights" (ISJ 73) 
An editorial in SW 25/11/74 put this position most clearly. 
"By workers control we mean shop stewards control over hiring 
and firing, the pa,ce .of work, safety and other matters affecting 
vmrking .conditions." 

Workers control is posed as the struggle over manning and 
conditions. But this is al.ready part of the struggle in all well 
organised factories by they faced with redundancy or not. The 
argument does not see 'workers control' as any more than 
maintenance of strong shop floor organisation. 

We will be offering a programme for the fight for a workers veto and 
workers inspection. We consider that the current I. s. position can 
offer no real alternative except for militant action to secure government 
money. It offers no new goals of struggle in the battle over property 
and control in the factory. 

I.S. AND THE LABOUR PARTY: GOVERNMENT AND REFORlViISM 

If I. S. is able to offer no real alternattve on the two central industrial 
questions facing the working class, it has no clearer concrete and 
immediate answer to the Labour Party ancj the hold of reformist ideas. 

Cliff's book aga.in points out the old truth that in the 50's and 60's the 
battle to improve conditions and living standards did not centre on the 
question of government. But the events of 1970, to 1975 have sharply 
poE,ed the question of government within the immediate struggle. 
Wage freezes, incomes policy and increased state repression have 
made sure this is so. 
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However cynical most workers are about the Labour. Party it remains 
the party that the majority of workers turn to when the question of who 
should be in government is posed. The trade union bureaucracy, 
including its left; and the CP constantly push a Labour government 
to the centre of their programme, 

The programme of Benn, and the likelihood of splits in Labour's ranks 
over wage control, mean th::it reformism in the coming period will 
present itself as some kind of answer to large sections of the dass. 
We will find ourselves competing with other 'socialists' and advocates 
of workers control on the shop floor. Massive cuts in social services, 
increased state repression and cries for 'strong government' mean 
revolutionaries must be able to offer a recognisable and realisable 
alternative. It will not be enough for us to.call for 'socialism'; nor 
will it be of any use to urge a return to day-to-day shop floor issues. 

We don't think I. S. has. such an alternative. • It has no clear programme 
for a workers answer to the crisis which should enable us to fight 
along side reformist workers -and break them from their reformist 
ideas. •• 

Tbisis demonstrated by I.S. 's approach to the Labour Party. What is 
thaf approach? 

'i. 'A tendency to a crude Tweedledum-Tweedledee 'what does it 
matter' approach ... This ignores the imporc:;,,nce large nu::nbers 
of workers attach to the question of who is in government. 

2... At election times this blase position has collapsed i.nto a 'vote 
Labour at all costs' position. As it has been argued .in the last 
two elections this position fails to distinguish us clearly from 
the reformists. It is of little use Socialist Worker argui,,g that 
the Labour Party in power will expose itself for us, It will 
only be exposed if we have won groups of workers who have 
expectations in Labour to a clear alternative solution to the 
crisis. To call for the building of 'the revo .utionmy parL y' 
or factory branches does not pose a concrete alt~rnative. for 
such workers,. -

If we read Cliff's book on the sul:iject we see a similar shallow 11pproach 
to the entire subject. He claims reformism is dying on itsfeet. As 
evidence of this he amasses socblogical data to show that the party 
composition is changing and that the constituency parties are decaying. 
(In fact this. forgets that the class l'ias been tied to the La'Jour Party , 
through the trade union bureaucracy not through mass attendance at 
w ,.td and borough meetings. ) Cliff argues that a new tradition of do 
it yourself reformism is emerging. By 'do it yourself reformism' lie 
means that tendency to rely on local and sectional crade union struggle 
to win improvements in living conditions. 



Now he is right to say that industrial tnusclr-; i,3 worth a million speeches 
from the opposition benches. Of course he is right to say that the shop 
stewards movement has notoriously ignored national political issues. 
But you cannot jump from this to suggest that the class docs not see the 
Labour Party as its party; or that ·in capi.talist crisis advanced sections 
of the class will riot in the ffrst place look to reformist governmental 
solutions. • 

Such workers won't be argued with by Cliff's sociology. His claim that 
Wilson is too respectable to break the law, or that 'he does not know 
any power workers or busmen' does not hit at the roots of the class's 
ties with the Labour Party. The vast majority of workers will not be 
surprised that "economic and industrial issues are hardly ever 
mentioned" in party meetings (Cliff). They see the trade union branch 
and the shop stewards committee as t'.1e place for those decisions. 
They see politics and government as something seperate. 

Cliff thinks that the crisis poses 'do it yourself reformism' as an 
alternative to Labour's organisational decay. He warmly embraces 
'do it yourself reformism'. He forgets tha1 Labour's political hold will 
only- be b.roken by a workers governmental rmswer to the crisis, which 
can be raised-and fought for on Trades Councils, on Shop Stewards 
Committees - in fact wherever the twin divE.rsions of Labour reformism 
and 'do it yourself reformism' raise their hc,ad. LS. in general, and 
Cliff's book in particular, have no such alternative. 

I.S. AND WOMEN 

The history of women's work in I.S. is chm:·acterised by a consistant 
lack of strategy and perspective. But there ,:ire reasons for this. I. S-. 
has consistantly failed to link the exploitaticn of women in their work
place to their wider oppression as women. 1t has always sought to 
reduce the womens question to a mere q 1esti.on of particular economic 
exploitation, Consistant women's work Jn LS. has suffered from the 
overall failure of the organisation to look beyond the immediate issues 
of day-to-day struggle in its strategy for buUding '"revolutionary .· 
workers party. What are the results of this? 

1. The chare.cterisation of women as either housewives and therefore 
peripheral to the struggle at the point of production or part of a 
backward and conservative labour force whose. lack of militancy 
and political awareness makes it "difficult to recruit them". 

2. A perpetual tendency to reduce. the question of women to the 
immediate economic struggle. As a result _the organisation has 
tended to see the equal pay struggle and women's strikes as the 
centre and sum of the women's issue. 
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3. This leads of course to an underestimation of the specific 
problems of sexual oppression. What do we mean by sexdal 
oppression? Vie mean that you can't just see women as workers, 
as some comnides would prefer to do, They are wives, mothers 
and girlfriends and as such are directly oppressed mainly through 
the family. 

4. Not surprish~gly therefore women's work has a history of neglect 
in I. S. Cliff in his book devotes a short section to women. This 
in itself is inadequate. But the piece has little to offer. He 
outlines a few women's strikes many of which ended in defeat, 
but offers no real strategy for dealing with this except in terms 
of offering support, "generalising" and making "room" in the 
wi.d(;'r struggle. Seemingly "In a period of inflation we cannot 
afford tLese petty prejudices" ~ Tony Cliff offers no strategy 
for coml:Jatting them. 

5. Nearly 811 the decisions taken at successive National Conferences 
on women's work have been ignored. The 1973 Equal Pay 
Campaign came to nothing. Except for a monthly Women's 
Voice vi:rtually all of the resolutions of the 1974 Conference 
have g011e unheeded, Some Rank and File papers still have no 
programme of demands on women. Education notes and 
pamphlets have not been produced. There have been no 
_ perspectives produced for women's work in the present period. 
Without perspectives there is little use in our producing a 
women's newspaper. 

This is not just a record of neglect or mistakes. It shows a thotough 
going failure to grasp either the nature or· importance of the women's 
question. As a result the organisation has no way forward for urer half 
of the working class and no strategy for integrating and developing 
women's work in the present period. 
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I.S; AND IRELAND 

Similar errors have led to .a series oi failures and a disgraceful record 
on the question of Ireland. Dubbed likewise as 'periphersl' the 
organisation's Irish work has been characterised ·by mistaken analysis 
and non-activity. The organisation has never seen the Irish crisis as 
sentral to our tasks of breaking the British working class from the 
ideas of the bourgeoisie. This has had three results.· 

(a) 

(b) 

(c) 

A perpetual tendency to minimise the dimensions of the crisis 
in Ireland, By 1972 Cliff was declaring the IRA to be finished. 
The 1973 Irish Conference stated that the Irish crisis was over 
due to the Sunningdale-Agreement. Both of these positions have 
been refuted by the ex-left faction of the time and by events since 
then. 

Ever since the Aldershot bombings posed the problems sharply 
amongst British workers, the organisation has repeatedly 
condemned, criticised and distanced ourselves from the armed 
struggle. The formal positions of 'unconditional but critical 
support for the IRA' received less ·and less support inside SW 
as soon as the bombing campaign started in England. There 
has been little or no ·explanation of our support for the armed 
struggle against the British army. The organisation refused to 
aG'.lpt the defeatist position "for the IRA against the British Army". 

From 1972 until late 1974 the organisations Irish work virtually 
• ceased to exist. Despite our roots, we repeatedly refusetj to 
participate in any initiative to build a working class based 
movement committed to withdraw British troops. To those in
the organisation who called for such involvement (only the ex
left faction) the reply was always that "we could do it better 
ourselves". In fact nothing was done. Annual promises &.t 

conference for a better record on Ireland over the coming year 
came to nothing. At the 1974 crn1ference a similar call for a 
serious committment to build th • Troops Out Movement was 
defeated. Comrades who question these criticiElms of the groups 
Irish work should note the resolution passed at the annua1 
conference of the Socialist Workers Movement, our frate.cnal 
organisation in Ireland. That resolution criticised I.S. for its 
lack of Irish work. This was not made known to the I.S. 
membership in the report of that conference. 

But comrades will say surely things aie getting better. Has not Socialist 
Worker contained more on Ireland recently? Are we not now giving 
support to the Troops Out Movement? A highly successful film tour 
has been carried out. 
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Tht; answer to this is that the Birmingham bombings made such a position 
of neglect and inactivity on Ireland untenable. Now that the issue was 
at boiling point within the class Socialist Worker had to have answers 
for LS. members. . • 

Coverage in SW has increased considerably. How'ever the articles 
. tend to be mainly horror storie.s taken from the Irish Times, with little 
oi no analytic content. Our support for the struggle against British 
Imperialism is barely outlined. • • 

LS. then has never seen the Irish crisis as central to the :crisis of the 
British bourgeoisie. This is a result of an economistic approach 

• which downgrades the national struggle because it does not conform to 
the •pure model of workers versus bosses. Thus for example Cliff's 
book on the crisis does not even mention Ireland, 

Why do we see Ireland as important? 

(a) It is part and parcel of the crisis of our ruling class. H is also 
an B.re'.! where. the ruling class are perfecting and develsping 

• their solutions to the crisis. The defeat of British military 
strategy in Ireland can only make the implementation of such a 
strategy in Britain more difficult. 

,.· 
(b). The national .struggle in Ireland is of crucial ideological 

importance. The media stokes up chauvinism among workers 
with its railing against 'terrorists' and support for "our boys". 
It was significant that the striking Scottish lorry d.rivers chose 
not to !Jlock supplies for the troops in Ireland. 

The ideological importance of Ulster is not underestimated by 
the NP or Powell. • Ulster can be a bridgehead for the uihtarist 
.right wing in British politics. 

(c) • Our attitude to the Irish national struggle is a key test of our 
internationalism. fn organisation committed to 11 clea~ 
international position on Ireland is an organisation that can 
'swim against the streB.m' when necessary . 

. The clasi;; struggle in Ireland takes on 2n extra. dimension, that of the 
nationar question. This will continue tq be the case until the Irish 
working cla.ss defeats British imperialism. I.S. has consistently 
failed to understand the nature and depth of this struggle. For 
in·stance I.S. still only raises the slogans of 'Troops Out' and-
'Repeal the Anti-Terrorist Legislation', '.fhe question of self-

-determination for the Irish people being ommitted. 

The result of this mistaken analysis has been a record of inactivity 
and neglect which no revolutionary organisation could be proud of. 
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BUT HOW DO WE EXPLAIN THESE POSITIONS? WE HAVE ARGUED 
BEFORE THAT WE SEE MORE THAN .A SERIES OF MISTAKEN 
POSITIONS. • • • ••• • 

All have in common a tendency to accommodate toNards and tail the 
immediate economic struggles of the class. We consider this to be 
a consistent feature of the politics of I. S. The organisation has an 
leconomistic' tendency to view with hostility all politics not posed 
directly within the economic struggle of the class. For this reason 
I. S. puts forward the wage and unemployment -polices that it does. 
For this reason it considers the quest'ion of government, women 
and Ireland to be diversions. 

This means that in a time of escalating capitalist crisis I.S. is left 
with no alternative forms of struggle to present to the class. It. 
actually sees no necessity to argue .for a clear alternative. We. can 
see this most clearly if we look at Tony Cliff's bo.ok "The Crisis". 

Cliff's view of the world starts with the tremendous muscle put on by 
the shop stewards movement in the 1960's. The problem of the shop 
stewards movement, he argues, is primarily one of organisation. 
As he puts it, the ''state of morale and confidence is excellent, but 
the level of organisation, its structure and staffing are really 
appalling". For Cliff the vital question is whether morale will give 
way or org,rnisation will be improved. 

Cliff expects the crisis to do much of the organising for us - "inflation 
hurts all workers equally and _must lead to greater and .greater 
similarity of response". It is "out of the ·coming struggles ...... . 
(that) ...... a new leadership will emerge from below and socialism 
will come in from the cold". • 

•. The picture is a remarkably clear and simple one. The defeats of the 
class over the last year, the problem of reformist ideas are not 
important. Revolutionaries must seek to generalise the struggles of 
the class, (although Cliff sees the crisis doing much of the generalising 
for us) and to organise the class through the rank and file movement. 
The leaders):lip argue that we must also put over our politics in the 
struggle to build a revolutionary party. But they do not see our politics 
as a programme, a clear alternative that can be fought for. In Cliff's 
book and in Socialist Worker socialism is presented as an abstract 
description of the future ... a plentiful planned society free from crisis. 

. . . 

This is a perfect recipe for tailing and· accommodating to the .class 
in the everyday battles and also for posing 'socialism' as an abstract 
and irrelevant 4topia. What we need is a programme thqt can offer 
new struggles to answer the immediate problems of the class. I.S. 
is not wrong because it h2.s a few mistaken lines, because it doesn't 
take women seriously or b.ecause it has no.new strategy on the 
industrial front. It is wrong because its theory of building· the 
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party sees no need tq offer ail alternative pr?gramme and stri?st•.;c gy. 
This is the politics of accommodation and vacillation. 

The signatories of this document present the following alternative 
programme not in order to correct a few points, but to sc.ve the 
organisation from stagnation, introversion and irrelevance. 
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our· ol1erno1i\1e 
Any programme which is not to rerriain a piece-af paper cannot simply 
come out of the heads of a few party members - whether they are 
theoreticians, organisers or leading workers. A programme that 
could be fought for in real class struggles must draw on the resources 
of a whole organisation. The programme must be developed in a 
serious debate, not about theoretical abstractions, but about the 
key issues of strategy and tactics which the working class is faced 
with as a result the opening of a prolonged period of capitalist 
crisis, The political heart of democratic centralism is the 
centralisation of an organisation's political understanding and 
experience in a programme understood by all and carried into action 
by all in a disciplined fashion. 

The leadership if I. S. says that it recognises the seriousness of the 
capitalist crisis. Tony Cliff's book sees the struggle Lr socialism 
as the only way of saving workers' organisations from demoralisation 
and defeat. Socialist Worker proclaims nearly every week the need 
for workers to take up the struggle for power as the only escape 
from economic decay the crisis will bring; the dramatic fall in 
living standards and conditions of the whole class. 

Two years ago, at the 1973 Conference, Cliff rejected the call for a 
programme based on a str-ategy for the class. He said that the struggles 
were still too fragmented - that what was needed was simply 
strategies for these fragments. Now Cliff and SW are posing the 
biggest political questions, "Social Contract or socialism" : And 
still we have no coherent document that outlines the changes in 
objecw and methods of struggle that the class must turn to, nothing 
which shows the way from the partial, defensive, sectional, economic 
struggles of today towards united class wide political goals. An 
organisation which cannot concretely answer the question, "what is 
a workers solution to the crisis?" except with the bald word 
"socialism" will not be turned to by the best militants of the class. 
It will hardly hold itself together in the coming storms let alone 
be of any use to WC>rkers in struggle. 

We need a programme to fight the programmes of Benn and the 
Tribunites which seem so practical to workers facing massive 
redundancies. We need a programme to present a workers' 
answer to galloping inflation and combat the Wilson and Healey 
recipe of n general decline in living standards. We need a 
programme which poses the question of workers control as a 
weapon of struggle not as a shackle to the system. We need to 
raise the question of workers' power of E'. workers' government 
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agafnst 'the reformist delusions ,of tile pai;liam~ntary road to SOCiP,lism. 
Last but not 'lee.st,we have to chqillenge .the ,a.cpolittc'al, 'c6mplaeent 
sectioncllism - the trade union routinism endemic: in the British h1bour 
movement, the narrow national outlook that thr6ws the dass in\:b the 
arms c>f the bosses' secret and open e.gents on such 'issues ·as 
immigration and riacialism, theJrish cr.isis, the Common Market, 
protectionism, the oppression ,and exploitation of women. " 

. •.••• ' i :; 

It is ,,.t this point that, despite the brave w~rds about the deepening 
crisis, the need for socialism etc., our leadership is suddenly struck 
by an uimsual modesty. They argue: we are a tiny organisation with 

. no muscle and cannot affect much in the class, and therefore grand 
·' strategies are just not on the c<1crds. Our sgite.tion will be limited 

to irrmediate, practical tactics. Socialism is e !llatter for propaganda. 
'This argument is e recipe for a reformist. practice - simply urging 

)n e,dsting sttuggles, pushing for more militancy and be Heiting that 
this ,,:ill in itself generate a political perspective. No one' sh◊uld 
doubt tha.t Wo'rke.fs both in sections and a class wiqe basis can 
spontaneously generate a'1i16ls1'live ·politicaLconfrontatio11: . However 
t6 wa,t for such an event or to base ones ;;ictions on it would be' the 
heigL cf political folly. , 

We do :1ot believe that any programme is a magic \Vand to tra~sform 
us from a pumpkin into a glass coach. We do believethat to dr:aw 
sertcus militants into our ranks we have;to offer a stratEigy for 
fighting today's battles, which help them to unify and po'liticise the 
rank and file;, and build a mass movement openly, i.. e. cohsci:iUsly 
committed;V1'i'irkers control, and a workers_ government. '1 

• 

l,We'thetefare present here an outline draft of the elements of such a 
, stnit'cgy inclnding a series of.immedilc'.te, partial and transitional 

goals ::ii struggle. • • 

INTERN!TI0NAL BASIS OF OUR WORK 

The crisis of British capitalism is an integral part of a world crisis 
with deepening social and political dimensions. It marks the break 
up of the new imperialist st8bility gained after the second world war. 
We a::-e entering a period of sharp trade and economii;: conflict, a 
scn:mble fm· shrinking markets, international crisis, wars and 
revolutions. Yet never before has the workers movement been so 
politically unequipped to deal with such a,crisis,. '.fhe continued 
dominance of Stalinism and social democracy is obvious. What 
iS worse the forces of the revolutionary left, are splintered and 
fragniented. The working cl8ss internanon;,lly, c)espetately 11eeds 
revolutbnrry leR.dership .. , lsolated,nntional_g.roupihgs rre terribly 

• pror,e to vac'illation and to. succumbing to the pres$ure of d1e ' 
dominnnt trends within the local labour moverpE;nts; •· Events in 
Chile proved this once again. Any se'r,iomtrevolutionary group 
must pledge itself to fight for the recre,1,1tion of 8 revolutionary 
inten1ational. Fracticel limited co-operation is possible now - on 
issves like the Common Market, Chile, the fight against re-emerging 
fascist forces, immigrant workers. 
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A task parallel to this is the forging of links between workers in -
struggle - whether on trade union issues where rank and file link-ups 
are crucial, or with solidarity work as around opposition to the 
Chilean junta, or support for Portuguese workers in the coming 
period of crisis. • • 

· An inevitable aspect of the world imperialist crisis is the continued 
and even int,ensified struggles for national liberation on the part of the 
most oppressed victims on the system. Support for all these movements 
is categorical for socialists in the imperialist countries. The South
East Asian, Southern African and Palestinian struggles must be 
supported if workers are to really free themselves from the crippling 

• influence of their own bourgeoisie, These struggles also have 
dramatic effects on the "home country-'-' as the Vietnam w2r had and 
can still have, in the USA, as an Arab-Israeli war over Palestine 
would have for the whole economic and political system, and as the 
Mozambi":ue, Angola, Guinea Bissau colonial revolts had in PortrJal. 

For us the crucial issue in this field is the Irish situation. Uncondit
ional support for all those fighting against British Imperialism ih 
Ireland is a position that cannot be questioned by a revolutionary.; 
Strict differentiation ber-.o,een nationalist movements, their petty
bourgeoiB politics and programme, and internationalist proletarian 

'movements, is sn equally important duty. Likewise for the good of 
the movement in Ireland and fo.r the political clarification of British 
workers, criticism of the tactics of these movements is necessary. 
But sucB. criticism must never be aliowed to obscure .or qualify our ·.:'.'.,: 
position on the side of those trying to defeat British imperialist forces 
and policy in Ireland. Our programme must therefore be: 

(1) For the defeat of British imperialisnt in Ireland. Solidarity 
with all those forces republican and socialist fighting for this 
end. 

(2) Unconditional relea..e of all Irish political prisoners held in 
Britain and Ireland - immediate end to internment or det,~ntion, 

(3) Immediate withdrawal of all British troops from Ireland. 

(4) Immediate repeal of the Prevention of Terrorism Act and 
similar oppressive legislation. 

• ' 

(5) · Self determination for the Irish people, 

We must fight wholeheartedly to dike the Irish issue into the trade 
unions to fight for an anti-chauvinist movement for the withdrawal of 
troops, to combat anti-Irish chauvinism. Using the mistaken politics 
of the republicans or the acts of agents provocateurs, the ruling class, 
the right wing• labourites; arid the fascist National Front can whip up 
fantastic waves of hostility and physical harassment towards Irish 
workers. They can use the popularity gained in such movements to 

J 
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refurbish their flagging prestige amongst workers; Right wing 
labourites and National Fronters can use it to cover their capitulation 
to the bosses on the issues of wages and conditions. Continuous work 
on Ireland is the only answer. This means the present commitment to 
building the Troops Out Movement . 

A programme for the fight-back against the developing capitalist crisis; 
the only effective answer to which is the establishment of workers 
power cannot be divorced from the fight against the present established 
leadership in the various working class organisations. The trade 
unions - the only mass organisation of the working class in Britain 
are weakened by the existence of a priviledged and undemocratic 
strata of full time officials who are thoroughly committe'i to the 
preservation of capitalism and betray, fragment or muffle any 
struggles· of the rank and file which seriously challenge its stability. 
Politically the workers moveme.nt is led by a Labour Party which is 
politically a bourgeois party. Its connection with the wo;rking class 
in purely organisational terms is we:>.k - constituency and ward 
labour parties are weak and getting weaker. Nevertheless the 
principal support and,the factor which make,s .the Labour .Party 'i:he • 
patty of the working:man!js its alliance wit):l the trade unions,. ', ' i : : .• ' . . . _, ;' ~ ' ,_. 

UNITED FRONT ·• 

The "official opposition" ~ithin the trade. union bur~aucracy 'a,nd the 
Labour Party is provided by· the unofficial aHiance of the Tribimite 
M. P. 's and left.bureaucrats and the CP. To fight for a tevolutionary 
programme means to fight these tendencies in the workers movement. 
As revolutionaries form a tiny minority in the c.lass compared with 
the active (and more importantly) passive supporters of these • 
tendencies our challenge cannot be a bald sectarian counterposing 
of ourselves to them. Nor does it mean a sinking back into passive 
propaganda until events expose them. (After all great events - the 
1918/19 revolution in.Germany, the 1924, 1929/31-Labour Governments 
in Britain, have 'exposed' the Social Democrats - the rise to power 
of Hitler, the Chilean debacle have 'exposed' Stalinism). 
Revolutionaries should have le.arned by now that false leaders are orily 
exposed to the extent to which they are replaced. This can only be 
done by fighting shoulder to shoulder with sections of workers who·· 
are still largely under the influence of the reformists. In a period 
of deepening crisis the key tactic is that of the united front. 

To pursue this effectively the revolutionary group needs a clear and • 
comprehensive programme itself. From this programmatic analysis 
and •from its regular political and tactical perspectives it will decide 
the nature and direction of its intervention. Without an operative • 
party programme united front work would be a shambles. • 

The basis of a•united front is an urgent tactical or strategic need 
facing workers in which a maximum concentration of forces is 
necessary. As a call for united action in limited and specific goals. 
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it includes calls on the reformist leaders as well as appeals to their 
rank-and file. Given our size, it is unlikely to be achieved in a full 
inter-party a;sreement form in the immediate future but it may well 
be achieved from below in local circumstances. Even if a particular 
call is unsuccessful it will help convince workers that in a period of 
crisis, it is the revolutionaries who stand for a real fight on the most 
basic i;:;sues and who stand for unity. And that it is the reformists and 
bureaucrats-who !lre the splitters and wreckers, unwilling to fight 
on the ,nost elementary' is'sues .. 

Should we achieve unity in action with groups of work;er~ led by Labour . 
Party o:'." CP members, we mtlst of course o:qserve dif,cipline in action • 
for the agreed ends. We must avoid cheap organisational manoevering. 
Nevertheless fightil1g together does not mean abandoning our right and 
duty to criticise the policies and· politics of our allies (e. g. the CP's 
inctu:strlal and.parliamentary road strategi<)s). If and when they seek 
to sell flhort or :abandoh, the struggle, our position must have been 
made clear to their .rank and file and supporters. We must be a 
recognisable 0\term1tive leadership for: a continued fight. 

THE CHISIS •• T,HE SOCIAI}GONTRACT AND INCOMES POLICY • 

Foliowi;1lg ,the ,lpgk \~f. iW 'capitalist. policies the Labour Party will be 
forced ;;o tigbte,n the.so,cial contract and, even tu.rn it into a formal', .. 
wage freeze. Thi1},Wiil c'.c.use enormous te.nsions 'h'ithin the Labour 
Party a,1d more importantly within the bureaucracy. It may well bring 
down the Labour Government o±-ceam,e an .early election, The social · 
contract .is precariO\.IS b.m its de-stabilisation holds unknown terrors
for all cectio,,s of the offi:':ial leader's of the labour movement. Hence 
their policy of delay. But the longer it is put off the more explosive 
the conflict will bec0me, 

We muc-t sta~d clea~ly on. the slogan -
Nb' Inccmes P·,.)licy Under ·capitalism . 
.. ,,! 

We'mmt call :•or so:idaril.y and support for ·all.workers fighting for .•• 
claims .vhiQh 1Jreach the S0cial Contract and oppose the special case • 
argument. 

Lastly ,:e mu-t put forward a:series of demands which amount to a. 
'Wbrken: answ:c:r ro the crLJis - a programme which deals with inflation, 
unemployment and. t;1e medsu:res a real workers government would take 
against che bc,:;ses, . • • • • 

. . . .. 

GOVERr•JMEN'J;' AND THE LABOUR PARTY 

The bos.::es warit to use the state?, the l~w, the police force, and ,, 
Parliam~nt to crus'ti' the unions and,drive.down our living standards; 
The wo1 ki:1g class rnust resist this. attack .. ,The workil'1g class also 
:need a governmentwhich will act in their interests, which'will tackle 
· the crisis 119t at. their expense but at the expense of the bosses whose 

• < '. • •• • 

:_t I 

• 
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system causes the crisis~ , The; workers need' a government which will 
free the Unions from all legal shackles, that'will not i,mpose a wage, 
.freeze but will geric:Jusly, .attack the economic power of the exploiters, 

• · · which will make the bosses shoulder the cost of unemployment and 
,inflation,· which wiH outh\w recialism, stop the oppression of the 
lrish.pe0ple and the oppression of women. We need a government which 
will disarm the bosses, s1nti-working class poUce and military forces, 

• The Labour'Party, ''however, on.all these issues is either pursuing 
. disguised or :penly dppos,ite (i.e. anti-working class) policies. We, 
in I. s. were i11 favour of returning a Labour Government, L.e. of 
workers voting laJ?our .be<;:lcluse a Tory victory would give the'm a 

1 O<:lemocratic' licence to attack the unions. However we do not believe 
that the Labour Party will act in the workers' interest when it 
is returned to power. We do not believe that the Labour Party will 
implement the important measures the working class needs to solve 
the crisis. To those workers (a vast majority of the working class) 

. who believe that at least they can be pressurised into it we must offer 
a united front •o do so. • 

On our side v.·e m4~t make it clear that we believe that only a 
revolutionary struggle for workers power (for a workers state) 
finally will succeed in ,solving even these immediate needs of workers 
for-jobs, houses,'tlecent wages and security. We must however be 
prepared to fight with those workers who believe· Labour can be made 
to,do them. 'fhis is the context in which we put 'demands on the Labour 
Party'. These demands are not just a list of things the ::..,,b:;ur irrty 
-.-.1 -.::1 't (), MG u:::r,ef· re ·;,ill eiq: :;cc :tc2l:'. Nor is it a list of things 
workers expect Labour, to do. They are immediate. actioi,ls the working 

• class needs t6 help it. meet the crisis. On the part ofth6se workers 
. who still. have illusions in the Labour Party and whom we can draw 
into struggle 11ith us around these issues - we must say ' put the Labour 
Party to the test in the struggle', Fight with us for these things., 
Together we can build 1:1. movement which can (if you refoi'mists are 

. , , right) force the Labour Party to do them and ·which if it will not 
can be the basis of the working class doing it themselves. The 
programme we should put forw.ard should be as follows. 

(1) 

(2) 

Worken; must not pay for capitalism's crisis - the Labour 
Government must abandon all attempts at controlling wagE!s. 
]':o L1co . .-r1es Policy under capitalism. • 

•'.. . 

Workers must not pay for inflation - the Labour Government 
mu~: • • • ' 
(a) enforce a legal minimum wage of £40 per week, with,: 

automatic cost of.liv,ing regulator. • • • • • • 
(b) introduce a fixe,dsum increase in wages fully compensating 

for each one per c;ent increase in the cost of living of 
workers 'and their fa.milies. 

(c) immediately introduce eqm:l pay for women. 
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(3) Workers must not suffer unemployment - the Labour Governrpent 
must: 
(a), Nationalise without compensation all firms declaring 

redundancies and recognise workers control of them. 
,, (b) introduce a legal.35 hour week With no loss of earnings. 

(c), . ,Make it. legally obligatory for all employers who cann::>t 
find work for, their employees to pay them full trade union 
rates. 

{d), :Introduce a plan for useful public works under trade union 
control (hospitals, schools, houses, nurseries, etc., in, : 
which all 'surplus' labour could be empby.ed). 

(4) The Labour Government must tackle the real cause of economic 
• chaos: 

(a) 

(b) 

(c) 

(d) 

It must abolish 'business secrecy' and open the records 
of an· companies to workers inspection. 
It.must natic;n;ialise the big banks and finance houses 
:centralising them into one state be.nk subordinate to 
workers. 
In order to restore all cuts in social expenditure it must 
(i) Cancel the ruinous interest repayments of the bcal 

authorities which affect both'workers and the lower 
• .. middle class; 

(ii) . It must nationalise the building industry under • , 
workers'· control. 

It must nation2.lise without compens,'ti::m and under workers' 
. c.cmtrol the major industrial and trading monopolies. 

(5) The Le.hour Government must repeal all remaining anti-trade 
uni.on laws (or clal)ses in laws), fully compensate all trade 
unions fined unde,r the Im:Iustrial Relations Act, enact'legislation 
clearly protecting, trade-unionists from conspiracy charges and 
establishing the.right _to picket. 

(6) DiSb2.nd the Speci.al Patrol Group and the SAS and establish the 
legal right of the members of the police force and the armed: , 
forces to join trade unions and political organisations, have 
free access to their press and the-right to attend meetings etc ;c 

The immediate repeal of the. "anti-terrorist" legislation, and 
the y,ithdrawal_ from NATO and all imperialist allii:mces. 

(7) Immediately withdraw all British troops from Northern Ireland 
and release all political prisoners held there and in Britain. 

(8) Repeal the racialist Immigration .Act. 

These issues we must of. course, take ·up at times of local or national 
elections, at politicat,meetings, in ·trade union branches, at trades 
councils etc. Particulsr elements of this programme ce.n be taken up 
more thoroughly with those immediately concerned with them or 
involved in struggle on them. 
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It will be an importnnt basis for agit.ation in the, event ·of. thfr • • 
di,visi01;s in the Labour Party becoming sharper,, evenJeading. to " split 
or .exod4s, of I the right-wing to join the Llber als, 

Th.ese <ierpanos ,must be taken u~ particularly ·;,hen the 'left' fak~rs -
the. f,opts, the· Benns, ,.11ihe. Heffers intetvene-in the class struggle .. Should 
the)cf~ ,comE; o\.lt in opposft'iori'to'harsh anti-working class policies 
from Wilso.n/Callaghan/Heal'eywe must fight in eyery forum they•. 

. open, up for, these policies as the ohly serious wor.kers answer to the 
•• cri~isi .Qbviously,we Will have to put empha'sl11, .on particular demands 

at particular times, but we must have a clear idea of the whole 
programme and those with whom .we are fighting sh~uld.understand our 
total answer, . • • • 

• (·, , .. >.,_I 

The question of government and the need f:)r government 0cti~I.l· which 
is really j,n thE,interests of workers will be raised by the acute 
financial crisis ,of the'local authorities,'' The r4,mt freezes ,and rate 
rebates have covered this up but at the s:>.me time heightened the crisis, 
Enormous sums 1'.re now being mortgaged to ,the big financiers. Huge 
rent and rate increases are inevitable, We must be certain thatJhe 
lqbour movement does not lose the leadership to petit-1:)ourgeois r,ate 
payers -e!'lpecially as many Labour Councils will. be in the front line 
of resistance:..to tenant and rate payer militancy, As well as .· , , 
organisation - re-creating or revitalising tenants' associations we 
must have political slogans. We must demand .the cancellation ~f, 
debts an\i, interest repayments of the local authm:ities and the 
nartopalisati.on of the banks and finance houses, their copcentration 
and cq11trol by the trade unions as the only solution to the crisis .in 
loc?;l governrrient, AU other solutions hit the workers (and. the lower 
qi.iddle class). We must demand that the Labour Party both at 
'government and local level initiate a programme of house, hospital·· 
and school construction, • 

THE COMMON MARKET 

Socialist Worker has taken the position of supporting a 'No' v~te 
in the forthcoming referendum, • This entails support, however critical, 
of.the campaign being waged by the 'left:' bureaucrats like Benn and Jones. 
The referendum, unlike most politicb\l issues, allows only two gptions: 
yes or no. However much Socialist Worker criticizes the little-England 
chauvinism.of the'left' leaders it must, in the end, line up on the:same 
siqe of ,the referendum.di.vide .. 

We believe this position to be mistaken, Th(;) 'No' campaign, however 
'popul,ar' it may 0ppear ,, we believe to be a dangerous diversion for 
the labour m9vement; • Why.'? •• • 

B'ecause whether British capitalism is in or out of the market makes no 
ba~ic difference to the attacks which the working clas\l, fa.ces. 'In' or 
'out'. these ,0~©, t)Je,;samei :unemployment, inflation, declining. social 
services, The balance of these 0ttacks m0~/ be slightly altered by 
membership or non-membership: overall the threat remains exactly 
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the same. The. 'No 1 campaign is a diversion because it contributes 
exactly nothing to the actu2,l (ltruggle against the capitalist offensive. 

-- . I 

Quite the oppcsite, It allows the 'left' bure,mcrats (not to speak of 
Enoch Powell:) to spread their reformist illusions in a "sovereign 
British.Parliament" and their chauvinistic poison about "foreign 
interference in Britain's affairs". A 11 this at a time when a-real 
fight back aga.:nst the crisis is in order, when British trade-unioni:3ts 
urgently need ·,o link up with European workers to wage a common 
fight against 2. common enellly. 

Any diversion 7rom this br1sic task must have reactiortE'.ry conclusions. 
• I • , ' . 

/!•. 

Socialist W6rl:er is aware of the chauvin.ism. of the 'No' campaign, 
but has in response adoptc;.d, ·an evasive formula. For a 'No' vote, ;,, 
but against chnuvinism. It has trimmed 1m internationalist position ' 
to suit the current mood o:: the class. 

But this will n0t do. The logic of the ref~rendi.im will force SW to' 
abandon its evasive position, Either the ca:l for ari 'anti' vote wiU. 
become dominant and the internationalist "corrections" 'Imted or • 
support for the left bureaucrats will have to be ended. Either of 
these :ir irrelevancy: a compromised and unclear position. 

But does this mean we must support the.Market and the right-wing 
Labourites wLo are campaigning for it. Not at all,· We 2.re equally 
hostile to the Roy Jenkins of this world, who present an unstable 
capitalist allin•1ce as "socialist internationalism" and call upon the • 
workers to sar:rifice themselves and their interests to it. But on this 
occasion it wc1ld be entirely: wrong to believe that to support the -
'lefts' will weaken the right-wing - still. less advance the cause of 

, international t-ocialism .. 
,·, 

The referench n represen,;s not a strq,;gle between the vital. interests 
of the worker:_; and the needs of British big business. Rather it is a': 
dog-fight bet1.1 een two sections of the ruling class, Big.capitalists want 
membership; small capitalists dan 't, That is why the referendum has 
split both may)r political parties. Big Emd small capitE'.lism find 
their supporters in both Labour and Tory parties. 

I 

To ask the wcr.kers to line up behind either side will advance the struggle 
against the crisis, and for socialism, not one iota, 

In or·o,ut of t)-; 7 Market the vital interestS--of the workers lie in the fight 
back against 1·.nemployment and inflation - hand in hand with our 
European brc:\1ers. I.S. should therefore abstain on the referendum. 

But abstention does not mean inactivity. The campaign cari be used to 
agitate for an internationalist clP.ss programme against the crisis, 
fought for und.~r the following slogans: 
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"In or Out the workers have to fight" 
"No to the bosses referendum" 
"Yes to international trade-union links" 

I.S. should seek to organise: 

. (1) International.combine and rank and file link ups and meetings. 

(2) A serious conference of all our fraternal organisations ti1rough
out Europe to discuss joint work and progra.mmatic differences 
in the immediate period, 

INFLPTION 

Running at 209( • ~r year no one can seriously deny the chronic effects of 
infla~ion. We have made it clea.r that we disagree with the '.)rganisations 
answer-of 30% wage claims alone. Against this we propose au'~omatic 
lump sum increases on the basis of workers cost ,of living index. 
Inflation is the product of capitalism; workers, their families and the 
old age pensioners should not pay for it. A rising scale o~ wages 
(and welfa,re _benefits and pensions) tied to a monthly workers r.ost of 
liv,ing inpex is what we should fight for. 

It is often objected who will work out the cost of living index - will 
that not hand us over to the statisticians and bureaucn!tS? In :fact any 
shop stewards committee calculating the size of their claim already 
has to work out how far the cost af living has risen and work c'1t the 
effects of tax .. Secondly, the Rank and File movement shquld >e persuaded 
to set up an ad-hoe index to demonstrate the real increase in t'.1e cost 
of living. This the government's phoney figures can be exprn,ec;l. 
Thirdly, the TUC should be pressurised to set up an index, salculated 
openly and subject to rank and file inspection. In the i11terim the 
immediate demand for £1 for .:me per cent increase in the prer,ent 
index with the right of renegotiation on the basis of our inde~ as 
soon as possible, should be adopted. •• 

. . ( ! 

. In leading sectors, miners and engineers particularly, this dr,,:nand 
should be raised for themselves and for the class as a whole : J well 
as for pension and welfare receivers. This must be counterp•Jsed to 

. all indexing and thresholds and used to expose them as pwindles 
designed to lower real income. It daes nat replace struggles by big 
sections to raise their levels, or of thosewho have fallen peh,.i1d -
it does n.ot replace the fight for equal pay or to erase differen"ials. 

A total programme against the :inslaught on workers living strmdards 
is as follows: • 

(l} The working class must not pay for inflation, the bosser must pay 
for the crisis, 
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We need a national Rank and File movement based in every union 
and workplace to fight for the following:-
(2) A rising scale of wages (pensions and welfare benefits), 

automatic lump sum increases to compensate absolutely 
for every 1% rise in a W'.Jrkers cost of living index. 

(b) For a national minimum wage of £40 a week and the 
raising of all pensions and welfare benefits to this level 
plus cost of living regulator (as above). 

(c) Immediate actions by workers against firms hoarding 
commodities for speculation or raising prices to increase 
profits. 

(d) The ab'.Jlition of business secrecy - open the books to the 
W'.Jrkers and their delegated representatives. 

We fight against 

(e) 

(f) 

All incomes p'.!licy under capitalism, for the right of all 
workers to pursue their own claims and parity struggles 
free from all legal shackles. 
A 11 threshold and indexing schemes. 

None of these demands a,re a bald alternative to present wage battles. 
They must be raised alongside existing claims and demands, they 
must be raised in sectional as well as national claims. In particular 
they present the basis of a real resistance to thresholds, which 
otherwise will seem· very attractive to increasingly large sections of 
workers. 

UNEMPLOYMENT 

Unemployment is a scourge not only to the million and more workers 
and their families who directly feel its effects. Even the prospect of 
unemployment on a massive scale is used to propaganda effect by 
Labour Ministers like Healey and union bureaucrats like Jones. 
Their aim is to persuade workers to suffer cuts in their real living 
standards rather than total unemployment. It is a choice of a slow or 
a quick death, It is a choice workers must refuse to make. The Labour 
politicians wish to use the threat of unemployment to maintain a 
voluntary incomes policy and to force up the productivity of each 
worker. They are prepa.red to t'.Jlerate present (and increasing) rates 
of unemployment to give this 'persuasion' credibility. A large section 
of bosses Bre backing this policy, Another C8nsiderable grouping of 
bosses and T:xy politicians (Thatcher, Joseph, Powell et al), have no 
faith that this policy will be successful enough in driving down real 
wages and boosting profit rates. They wish to use massive unemploy
ment to weaken the unions to the level of non-resistance. To create 
a pool of une·mployed big enough to intimidate the employed and to set 
sections of workers one against the other, Both policies spell 
disaster for the working class, for one will lead on to the other as 
the crisis deepens. Organisation confused and weakened under Labour 
policies will be easy meat for the Tories. Therefore any programme 
agmnst unemployment and redundancies must be linked cloeely to the 
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general question of.a workers answer to the crisis. It must start from 
the position.- uneij'\ployrrient is caused by the anarchy .of the bosses 
system - the work'ers,must not pay for it.· To:the passive and 

. :conservative :trade Union slogan "last in, first out", we. counterpose 
the demands:.- • • • • ·' • 

(1) 

(2) 

(3) 

(4) 

(5) 

',No redundancy ~ wbrk or maintenance at .full trade union rates. 

]10 productivity deals. 

.T. U. _control of overtime. A 35 hour week. 

No closures - nationalisation with no compensation. Workers 
c::mtrol.of production, ofhiring and firing, spe.ed and ,inten,sity, 
length of the working day; abolition of business secrecy, .. all 
records, boards and committees open to workers inspection . 

. No differential or unequal treatment' of women. or immigrant 
workers - we must defend the woman's right to work. and equal 
pay now., 

. i., 

(6) A plan qf socially useful public works under workers' control. 

(7) National minimum wage of £40 a week. 

In each and every redundancy struggle, at every attempted cl9,sure we 
must fight to build amovement that can win these. aims .. Trade 
union control of overtime muSt. be organised and overtime banned if 

. redundancies are' announced. · Linked to this we must campaign for a 
minimum nationalwage'With cost ofltving regulator to lay the basis 
for ,a .campaig;n as;ainst overtime. . Only this would m,ake a ban possible 
in industries facing mr.ssive layoffs. We must argue for the 
immediate introduction of a 35 hour week with no cut in pay to create 
more job~. We mu.st argue for the most effective tactics in this fight 
- the factory occupation and the sit irt strike. Combine committees 
and local,I~ank pnd File committees are particularly important. We 
must nofneg!ectthe task of building solidarity with factory 

. , , - I'. , , . 

occupations - ih the working class c0mmunity, housing estates etc., 
as ~trll as. in the Trade Unions. In.the event of a wave of . 
occupations vie must push for a co-ordinated TU campaign against 
unemployment. This.campaign must attempt to draw in those who are 
ali:eady unemployed - to keep them members of the trade unions or 
re~integrate,,them. Young workers, immigrant and women workers 
must not be lost· to the TU movement through unemployment, and 
allowed to become}ht:! victims or dupes of the new p,ara-fascist 
rabble. • 

W~meri wo't'kers are traditionally the section of .the workforce where 
unemplciymenf hits first. Also this 'io seldom realised as many women 
do not register as,.unemployed. TlJ's must,defend the right of women 
to work. Women workers have been traditionally poorly paid and 
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badly o:·ganis8d, less politically conscious than men. On the o,her. 
hand they are sometimes capable of great 'spontaneous' outbun;ts of 
a milit!mcy few male workers could be capable of, e. g. the Leeds 
clothL~_; workers and many of the threshold battles demonstrated this. 
On the other hand we have cases of women workers returning pay 
increal•3s or harassing strikers. Because women workers are so 
weakly organioed on a permanent basis they 2.re extremely volatile. 
Women driven out .of industry with little or no support from the trade 
·unions would be a foi;-ce for reaction, • To avoid splits in the ranks and 
to (;ir~[!:'.e a new fighting unity we must reject t!-ie 'solution I of Sc,cking 
women -vorke,·s first, We must give redoubled energy to the Cciuse of 
equal pay, pointing out the necessity of the woman's wages to the 
working class budget, If regrading is used as a weapon t'.:J con women 
into the same old low pay we must fight all such schemes and demand 
union a1d shop floor control of job regr11ding. 

·The cer,:ral issue which massive closures face the workers with is the 
continu,,1tion o;' production. It is also raised by redundf\Ilces on any 
considerable scale. The factory occupation key tactic raises ti1E; 

questio ~ of wl,o controls the factory. .At least temporarily it vests 
this coLtrol in the h.ands of the woi:kers direct representatives, the 
shop skw1>.rd1J committee or an e.d-hoc strike/ ;;ccupation committee, 
It shou;d mobilise the workers in regulsr m(clss meetings', • 

, ._. -: . ' • ·:. I 

'This.siustion p;esents workers with the dilem.ma of how·to emure the 
jobs= '•1 individual cases 'benevolent! businessmen may em.ergs offering 
to re-s• art productionr the government might step in with a locm or 
sponso::· a 'workers co-operative'. These solutions are possib'e in 
smallcompanies (and in very small numbers). They are utopL•n 
illusior, when looked to in a crisis and by workers in massive 
industr;es. The oniy real solution is one which challenges the very 
basis o..' capitalist production and control. 

We mw,t fighl: for nationalisation of firms and entire industrieE which 
declare redundancies. But this i-s not enough. We must oppos,; all 
attemp13 to bail ::iut banJ<rupt exploiters out of taxation, To CO' npensate 
them fer their f2.ilure would 'be the height of folly. We must ru gue for 

• full nat,onalisation with n::i compensation. Moreover we do not want 
nationalised indusu-.ies under the c::intr::il of a state which runs ':·hem for 
the bos:0es benefit , as the mines and the railways r.re· at present 
subordinated to the needs of the profit system. Our demand th':'refore 
is: 
NATIONALISATION WITHOUT COMPENSATION UNDER WORKERS 

•• CONTR')L. 
We muc;t argue forcibly for this against a:11 'more practical' so1utionS
like Ber,n nationalisation, government hand outs and workers co-oper
atives. We m'..lst say clearly that these' are no solution but recipes 
for mar.y workers losing their jobs and for the weakening and 
compromising of the shop floor organisation. 
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Much confusion exists around the term 'workerEJ control' ~. a coI)fus,ion 
which the pr,oponert(s of fake 'workers ,particip1;1tion' schemes take,. 
"ad\iantage of. To. oppose th,ese schemes foLiriv;qlving the workers in 
their owh exploitation we· must be de1',.r what we. mean. 

Wo~kerS-control means more than slowly encroaching on management 
'rights' - every good trade unionist tries to do this every day in the 
defence and furtherance of his rn,embers' pay and conditions. But it 
is not something that belong~only to the socialist future when workers 
will take over complete manageqiept o~ all aspects of a centre.Hy 
planned economy. At the moment it isJmpossible for workers to 
immediately take over all technic~l and specialised jobs in production. 
Even when the working class has seized power this will not be 
immediately possible; it will take time to train a new generati'.Jn of 
workers for these jobs and break out of the system which treats 
workers as less than hum~. 

Workers control forms a link between the trade union struggle and 
workers pov.r~,r. Strqng rank am;! file. trade unions can win control 
over diffetenf aspects of 'industry: working conditions, speed of 
working, overtime and the hiring and firing of labour. Workers can 
supervise and regulate production by winning a workers veto over 
management decisions. 

Such a situation could not be stable. i. nationalised industry would 
continually raise the question of 'who. rule.s '? Either the working class 

• would have to extend its contfol to the whole of soc;:.iety by taking 
state power in a ·revolutionary way or it would have to back down 
before the bosses. 

This is the context in which we should raise this demand. Workers 
control is a weapon-of struggle, challenging the capitalists right to 
rule ih the factory - in the sphere of prodt1ction it inevitably raises 
the question of which class rules in society 1n general. Our task 
in the coming period is to popularise this form,. of struggle, raising 
it in every struggle against unemployment and preparing the w0rking 
class to take power. To do this means forcing an entry into the 
sacred realm of bourgeois sec'recy. • At a time of economic crisis 
it must be argued that workers in orde,r to defend their jobs, must 

· know their firms. We must raise the' demand 'OPEN THE BOOKS'. 
All business secrets of the bosses must.be pl1;1ced under re};;ular 

• inspection by workers representatives. '\ive munt E'lso clemanc 
the :ipening of all boards and committees to workers representatives 
- not to sit on them as directors bound by any-collective responsibility 
to 'm:magement ', but· as workers' inspectors - to observe, enquire 
and report back t:::, mass meetings and stewards committees. The 
secret price fixing between the m:::,nopolies, backd:xir state hand•'.JUts, 
tax evasion, and the many other swindles the bosses practice on working 
pedp1e must be exposed. Our.-aim is n'.Jt t:::, discover excuses for the 
individual-bankrupt capitalist - these figures will be made readily 
available - but rather to discover the secret w:::>rkings ::if the profit 
system which subjects workers lives to the anarchy of competition. 
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In this situation of massive unemployment we must demand the 
resumption of production and its adaptation to soci.ally useful ends. A 
plan of useful :.ublic works under workers control - no building workers 
should be unemployed while there is a chronic shortage of houses, schools, 
hospitals and nurseries, 

WOMEN AND THE CRISIS 

In order to transform Women's Voice into a campaigning and agitational 
paper it is necessary that the paper has a clear programme. Only on 
the basis of the fight- for components of that programme cah we build 
roots for the i.;aper - for example, Women's Voice groups'. We propose 
the following programme for Women's Voice in the immedi'ate future. 

(a) . Equal pay and regrading 

(b)' The rigbt for women to work, to. be campaigned for by women 
and men, 

(c) Equal opportunities for apprenticeship and retraining. 

(d) Job and Dromotion opportunities, 

(e)' The provision of work place creches, only where they can be 
controlled by the trade unions. 

It must also ir;clude demands which facilitate the above, when and only 
when it is cle;c;r these are linked to a class analysis. 

(f) 

(g) 

(h) 

(i) 

(j) 

Force tbe unions to take up the minimum wage for all workers 
includin::-; women. -

Unions 1.:0 embark on a unionisation campaign for women especially 
in low paid industries. 

Women'D caucuses in unions, 

' Meeting,; arranged in unions at times when women can attend. 

Women ,o be given the ability and confidence to be shop stewards 
and take positions on Trade Councils, this requires the encour
agement and not discouragement of women's full partkipation in 
the unio.is. 

Added to these demands on the government and the unions, the programme 
should include demands addressed to wider problems women in general 
are faced with: • 

(k) Educational opportunities and equal opportunities in all spheres of 
life. 
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(1) Contraception and abortion on'demand. 

(:-,1.) . 24 hour nurseries. ' 

(n) Support for aUthose fighting against rent and price increases. 

(o) The need for.'irnproved sbcial services, especially those related 
to the family and women, e. g. the medical profession should take 
women's,problems seriously and recognise women,'s rights to 
control their own bodies. 

We think that·suct:i a programme ·.clOuld be indispensable to 'Womans Voice' 
for initia:ting·campaigns and' local 'action; The organisation must commit 

• itself to building support for Wbmerr's Voice In rll Freas of l)l\r work. 
We think Women's Voice groups should be buiir around the paper in 
particular Circumstances. • They should not b<;> oeen however as a 
blueprint for every struggle that occurs. 

THE RANK AND FILE MOVEMENT 

'The trad~ unioris are the sole organs for the self de:1ence of the class at 
the moment. : They are weakened in their effectiveness by the TU leaders 

• bureaucr,atic control, by their. policy of class collabo,ration and by their 
sabotaging' of genuine rank and file initiative. The heritage of hostility 
to 'politics' on the shop floor and traditional Ctaft and sectional 

'.·divisions strengthen the grip of the TU bureaucracy. 
• I ' • • 

A three-fold struggle must be waged for the total independence of the 
TUs from the state machine, for a militant political class unifying 

• str:ategy andAor the transformation of tl\~ unions into democratic fighting 
bddies,. To do this a·rank and file movement within the TUs ifiinecessary. 
Its tasks will be to win over and link up the shop stewar<is ,committees, 
the combine committees, the district committees, the Trades Councils. 
In many cases this will require a real transformation of these bodies. 

Such a movement must exist at local, union and national level. No such 
rank and file movement can be built, There can be no short cut to 
building a national organisation· unless we develop our roots and base 
in the particular unions and industries. • ' • • 

Our starting point must be the particular sectional and local rank and 
file initiatives. We must build caucuses of militants grouped around 
Rank and File papers in each industry. If these papers are to be more 
th,m useful 'information'swoppers' they must be built around a clear 
and specific programme for the industry or union. The programme 
must be the banner of the rank and file groups, the demands by which 
it is known mid recognised, The production of national newspapers is 
meaningless unless it is the result of a solid base of support for our 
programme. A regular shop stewards committee bulletin can often 
mean more in reality than a nationally produced paper written by a 
handful of I. S. members (the experience of many of the rank and file 
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papers has taught us this). The building of rank and file groups on a 
clear platform of union democracy and particular economic demands 
must be the str-rting point of any rank and file movem_ent. 

But our pe1Spective must go beyond sectional rank and file movements. 
Our aim is to build a genuine cross industry rank and file leadership_ .. 
We are not merely out, as many leading members still suggest, to 
build a periphery for our own organisation. 

No national rank and file movement can be built on the basis of centrally 
directed initiatives alone. It must be built around 2. clea.r alternative 
perspective to th(J.t of the trade union bureaucracy on the key issues 
facing workers. Regular democratic conferences would have to thrasl:i 
out these positions as any movement .which reflects the real movement 
will have many differing positions. It is .crucial that CP and LP influenced 
militants must be brought into the movement. -Only on this basis can: the 
rank and file develop a life of its own. • 

The national or:ganisatioI) must fight for: . ,,"• 

(1) Generalised economic demands:. the minimum wage, equal pay; 
work or full pay, support and solidarity action etc. 

(2) Demands relating to the role and structure of the national _traq~ • 
unions ..... for democratisation, against collaboration etc. , •. 

(3) Key social demands of the class, e.g. housing, welfare, against 
racial and sexual oppression. 

We do not seek to impose a comprehensive revolutionary programme on 
the rank imd file movement We must seek to argue our positions within 
the movement, which will be composed _both of revolutionary and 
reformist workers. 

We consider the building of such a movement at local and national level 
to be a major task at present-. The Leyland crisis has seen the shop 
stewards pushed to the centre of the political arena. Benn 's po~icies of 
incorporation will strengthen that tendency. The battle for an 
independent rank and file leadership becomes more and more urgent. 

We do not think the:history of I. S. involvement with the rank and file 
movement has been .consistent or clear. 

(1) There still exists bttle clarity in the organisation as to the role 
and purpose of the rank and file movement. Amongst sections of 
the leadership there is a tendency to see it as a halfway: house 
between the class and the party. • • 

Some see it as a formalised 
periphery which will merge with LS. at a time of heightened 
crisis. • • • 
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(2) This has led to excessive organisational I. S. control of the rank 
and file movement at_ the top. • ._. 

(3) ' 
,I'. 

While the Rank and File oi:ganising committee has produced many 
• good ideas' and initiatives - Chile, ~omen, racism and safety, for 

example - these have all been undertaken without an overall 
perspectiv.e for building the rank ,and file as an ongoing movement 
at national and local l'eveL • The confused hil;ltory of our attitude 
to the LCDTU,-is an example of the lack of consistent perspective 
and guidance, At one time we qre called on to oppose delegations 
to tqeLCDTU, ,to argue against support,. Now we are called on 
to secure delegations, to argue yet another position in our branches. 
We consider that the early decision against a national bulletin for 
the R & F wa~ a mistake .. Such positi9ns have led to an inability 
to generate a genuine existence for the movement between 

• conference. • • • 

This can only be rect_ified by a clea~ an~ open di~,cussion wi.thin the 
organisation. We thin'.c the R & F can only be built at local and.national 
level. Experience in these campaigns should be transmitted to all 
involved groups via a national newsletter. 

The Naticmal Rank and File must initiate policies and_ campaigns that can 
be the basis for sectional and local action. In particular we think the 
Rank and File should begin to deyefop its own cost qf living index as 
part of the fight against thresholds and indexing and for a rising scale 
of wages. Rank and file groupings could.then use this index as the basis 
for wage agitation and organisation. • 

To date the R _& F h'as functioned quite successfully as a support 
organisation for strikes etc. The R 81 F can only grow if it can initiate 
struggles involving broad EJections of workers against the ruling class 
attack. In this_ context local committees on partie;ular isEJues must be 

'encouraged, as well as the formation of combine committey.s. These 
will take. several fohns - transformed Trff'.eo Councils, Public Sector 
Alliances, Anti-Fascist groups, for example - but events in Glasgow 
highlight their importance, It is crucial that all members see their 
shop stewards committee or Trades Couqcil as _a potential component 
of the natidnal rank and file movement, • 

Unless we ·move to develop· the local and' se'ci:ional groups of the Rank 
and· File on the basis of a campaigning offensive there is a danger that 
the Rank and File will become an ever more remote central organisation 
more and more divorced from the shop floor - and more and more a 
mere front for I.S. • 

Such a policy to activate and develop the Rank and File canonly come 
as the result of an open perspectives discussion within cwn 
organisation. 



- .37 -

The crisis 0f capitalism opens up enormous opportunities for 
revolutionary socialints. But we will not build by tailing the militancy 
of the class alone, nor by repeatedly callin6 for socialism, We need 
a clear alternative both to the crisis of capitalism and to the crisis 
of perspective within the labour movement. 

This document has sought to present such an alternative. It has 
argued the alternatives that revolutionaries should pose to capitalist 
crisis, and the new forms of struggle that we should argue for, It 
provides the basis not only of winning workers directly to our politics 
and organisation, but also of working alongside ever .broader numbers of 
workers and proving our politics and ability to lead in practice, 

. But no such programme is an alternative to building a base for the 
organisation in the work places, factories and unions. The job of 
revolutionaries is not to endlessly recite the 'correct' alternative. 
Our base must be built through effective day to day leadership and an 
ability to link immediate struggles with our alternative political 
programme, 

A programme does however 

(1) 

(2) 

Provide the basis for our political leadership in the factories 
' and unions. It outlfnes the answer and perspective which 

revolutionaries offer to the class. 

Ensure that theorganisation marches as one. • Such situutions 
as the different regional responses to the Birmingham bombings 
or other regional and sectional .differences within the organisation 
can only be overcome if we have,.a clear political line as a 
national organisation; • • • 

,.,·, ' . . :· • '. .•· • . 

A clear workers answer to the cri$is would inform the activity of the 
organisation at all levels. It would tie toge.the.i;- the perspectives and 
activity of all work groups. It would provide the basis for the agitation 
and propaganda of Socialist Worker. 

No such programme can fanout of the skies. Only the experience of 
the organisation as a whole could develop such a clear alternative. 
That is why we submit this document to debate incide the organisation. 
That is why we call on tli.e leadership to reply to Ol!r: position. 

• ·1 ,·, 

But if I.S. is to develop a clear alternative for the working class 
movement the nature of our' internal life must change. Democratic 
centralism is not about the circulation of minutes as some formalists 
c1 9.im. It is about a leadership taking its political perspectives 

• openly to the membership. It is about the membership testing those 
perspectives against experience and $truggle. Only on that basis can 
the line of the organisation be refined and developed. 
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~uc~ an. internal life does not exist in I. S, at present, If the organ-
1s~.t10n 1s to meet the tests ahead the coming conference must ensure 
that I. S. has a clear alternative programme for the working class 
movement and that full democratic centralist debate is restored within 
the organisation. If the conference cannot fulfill those tasks, it 
cannot solve the problems faced by the organisation. 
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