





[::)')\\<E? f\(:] (::(E?MLLfQ.;

The Workers Power Group was formed at the end of 1975 as a result of the
expulsion from I.S, of the Left PFaction. The publication of *A Workers
Answer To The Crisis' in 1975 as a pre-conference document for the I.S.
Conference represented the culmination of a number of p051tlons fought
for against the errors of that organlsatlon by the Left Faction. The
Paction had 2 continuous existence in I.S. from 1972. The pos1t10n taken
by the Gliff leadership over the Aldershot bombing ~ condemnation of the
act:as "individual terrorism® with not a word of support for. those
fighting British Imperialism - signalléd the end to any sericus work by
1,8, on Ireland., The inability of I.S. to clearly distinguish between
the violence of the oppressed and the violence of the oppressor was
demonstrated again even more graphloally after the Birmingham bomblngs
when I.8. placed IRA 'terror' on the same level as British Army terror.
Its slogan M"Stop the Dombings: Troops out of Ireland" was a cowardly

and evasgive response to the wave of anti-Irish chauvinism which swept
Britain.

I.8.'s capitulation on Ireland increasingly revealed to the Left Faction

a deep-rooted economism which expressed itself in a variety of ways.

Phe Left Faction took up the fight to build a genuine rank and file
movement around a fighting programme as against IS's method of limiting
its demands and activities to militant trade unionism whilst at: the same
time tying them organisationally to IS. We predicted that the IS strangle-
hold would destroy most of these formations. It has, We also fought
against IS's lack of work amcngst women and its reduction of perspectives
for -that work to questions of purely economic demands.

‘The Left Paction also fought against IS's totally incorrect approach to.
the building of an International - "An International can only be built
after the development of strong national groupings". The practice which

- flowed' from this, thetcollecting! of fraternal orgsnisations internation-
ally without a shred of clear programmatic agréement has likewise ended

in failure, Ag the list of ISs ex-fraternal organisations (Lutte Ouvriere,
Avanguardia Operais and the PRP (BR)) demonstrates an international tend-
ency for the re~creation of a revolutionary communist international can
only: e buiit around the fight for progremmatic clarity, The inability of
IS to develop common principled positions internationally was thus jntegr-
.ally linked %o the inability to develop a programme outlining strategy

and tacties for the workiny class capable of guiding their practice in the
class stmuggle in Britain. The Left Paction fought for sugh clarity based
on the method of Trotsky's Transitional Programme.

The absence of any conception of strategy and of the revolutionary party's

_ duty to formulate it led to IS talllng workers struggles. Whilst this

was a matter of tailing the mass upsurge of militancy which characterised
the '72 to '74 period TS could maintain the illusion of playing an active
revolutionary role, However even during this period they were overtaken

by the mass action of workers during the Pentonville jailings period and
failed to raise the call for a General Strike until long after large numbers
of workers wevre already in action. The post~1975 downturn revealed IS's
complete inability to give a political lead,

The advent of the Labour Government and the onset of the most serious crisis
for British and World Capitalism produced the alliance between the Trade
Union Bureaucracy and the Government embodied in the wage, Jjob and social
service cutting Social Contract. This threw the class backwards, producing
confusion and demoralisation amongst the rank and file leadership IS had



tailed and adapted to., In the absence of economic militancy IS 51mply
turned all its attention to unemployment and The Right To Work Campaign
until a new upsurge of economic militancy should come along., IS was of

no use to those militents faced with the political question of how to

fight a Labour Government at a time of serious crisis, The only politics
that IS could offer was to baldly counterpose itself as "the alternative®
to the Labour Party. The Left Faction argued that the answer was not
stunts and sectarian party building but the use of a transitional programme
which related to the crisis. Thus we produced "The Workers Answer to the
Crisis', : ‘

The IS leadership refused all debate and discussion. The 1975 pre-confer-
ence discussion was a farce as was the conference itself, Against the IS
1eadersh1p s order to dAsolve the Faction we refused and stated our intent-
ion of continuing to fight for our politice openly in the organisation.
This the IS8 leadership would not tolerate.  A4s we said in one of our
documents the organisation had developed "a caricature of demccratic
centralism", Political debate and clarity with the necessary accountability
that is a vital component of healthy democratic centralism was driven out
of IS in a series of witch hunts and expulsions starting in 1972 with the
expulsion of the Trotskyist Tendency (Workers Fight) and continuing with
the expulsion of the "Right Faction" (now the RCG) the Left. Factlon and

the IS Opposition (Workers League). Subsequently several local grouplngs of
IS members have been either expelled or left en bloc finding it impossible
to conduct any form of democratic debate inside the organisation.

In the first ilssue of our magazine 'Workers Power' published in October
1975 we stressed our commitment to revolutionary regroupment, "around a
“clear programme - a clear strategy and precise tactics". The fusion
between ourselves and the Workers Fight grouping was entered into by us on
a perfectly principled basis in December 1975, The two groupings had
independently adopted principled positions on questions such as Treland,
that separated both orgenisations from the rest of the revolutionary left.
We shared a rejection of the Cliff and Healey traditions of opportunism and
sectarianism, We shared the position that no democratic centralist
international based .on a revolutionary programme was in -existence. Tactical
differences existed on work in the Troops Out Movement and the velative
importance of a tactical orientation 1o the mass reformist party. The need
was recognised at the time of fusiocn for a period of political argument and
‘debate, central to which was the production and discussion of an Action
Programme, culminating in a conference which would terminate. all the
organisational arrangements made at fusion. . No such debate took place,

The debate was sabotaged by the ex-Workers Fight leadership, The main areas
of difference were subject to a deliberate clouding and evasion and every
atterpt to focus them was considered as fTactional or "ecliquist®". Clear and
open political debate on the orientation and strategy of the ICL was
impossible. Slander and manoeuvre culminated in the ex Workers Fight
leaders hijacking the leading bodies of the organisation prior to the ICL
conference, With the unconstitutional suspension of all Workers Power
members of the TCL political committee their attempt to advertise the
conference as that of a 'fused organisation' was both absurd and dishonest.
At a meeting on September 19th 1976 we decided to recognise the break up

of the Tusion as complete and to reconstltute ourselves as an 1ndependent
organlsatlon.

Despite the failure of the fusion with Workers Fight (now I-CL), Workers

. Power remains commitbed to jJoint work on a principled basis and to sharp,
political debate with other tendencies on the international and British
left. We believe of key importance is a reassessment of world Trotskyism's
failure to come to grips with the reclities of: postwwar capitalism, %o
develop and re-eclaborate Trotsky's 1938 Programme., This is no academic



task. It is central to the development of strategy and tactics

today which can take the working class forward to the seizure of
power, This is the central task facing the revolutionary movement
today. Only honest political argument around these and other issues
can provide the basis for meaningful revolutionary regroupment. The
re-publication of our 1975 document is intended to contribute to this

debate,

Tt was in the context of IS's failure to fight for a principled

and programmatic way forward for the working class that we undertook
the publication of 'Workers Answer to the Crisis'., We counterposed
this to the empirical 'play it by ear! attitude of IS, IS's (SWP's)
continued indifference to strategy, despite its sectarian posturing
as 'the party', make this document as relevant today as in 1975,

It also serves to differentiate us from those who would invoke the
1938 Programme as the timeless panacea to all the problems now facing
revolutionary socialists, We hold by Trotsky's statement that 'the
proletarian Vanguard needs not a catalogue of truisms but a manual
of action' and it is in the light of this that we made this specific
contribution towards developing a strategy for the overthrow of
capitalism,

Workers Power, May 1977.
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introduchion

Unprecedented opportunities are offerea to revolutionaries by the
crisis of capitalism, The crisis of direction within'the working
class movement opens up an ever larger audience for our politics
and strategy. Now is the time when our direction si:ould be clear
and our confidence high. The crisis caiis for the utmost degree
of clarity in our politics and perspectives,

We consider the present leadership of 1.8, has failed to give the
organisation that sense of direction and perspective, We think
they are wrong to suggest that it is in fact the existence of a’
relatively new Labour Government that Iras caused the present
stagnation of the organisation. We need to look {urther than this

to find the causes of continued memberchip turnover, of our
failure to grow and of the collapse of micny of our factory branches,

it is our view that unless we can offer i.e correct arswers to the
crisis of capitalism and of the labour rovement we can only grow
in a haphazard and uneven fashion. Ou~ answers and policies

will be tested more than ever before by sections of iae class in
search of a clear alternative. Unless cur answers snd programme
are correct the organisation will continue to be plagued by a

crisis of direction and orientation,

We think the present leadership has not iust failed t . give the
organisation a clear perspective and lir.:, 1t is offering a way
forward to the working class movement which is wrcng on many
issues, We attempt to outline here the :nswer we counsider

I.S, should argue for in the working cl..ss movemer:. in the
coming period, It is a programme for = Workers' }aswer to

the Crisis. We consider that the prescr: state of the organisation

. bears urgent witness to the need for en alternative perspective,

No such alternative can be infallible, /Any alternative for the
organisation can only be developed on the basis of fuil debate
and discussion, Only such a debate cau put our perspective to
the test of the real world, We submit this document to that
debate, and challenge the leadership to openly reply and argue
their position before the membership of [,5, Only in such a
debate can the ieadership test its perspectives and answers,

The document is in three major parts. Part one confaing a
characterisation of the present crisis of capitalism and the
problems posed to the working class movement. Th= second
gection will outline our major criticisms of 1.5, policies and
answers, The last section will outline our alternative programme,



'he crisis and the response

Feriods of economic crisis are built into the capitalist system, The
history of capitalism is marked by the tendency to periods of 'boom’ -
frantic scrambling after new investment - followed by 'slump’, cut-
- backs and unemployment, To be competitive the capitalist firm has
o engage in ever more expensive rounds of investment, Capitalism
cannot keep the productivity of labour (i.e. the amount of surplus
value extracted from the working class) abreast of these increasingly
huge capital outlays., Compared with these ever more massive sums
required for competitive investment the capitalist's proportion of
profit has a tendency to decline, In this situation the bozses must
attempt to further step up their exploitation of the working class.

In the twentieth century capitalism has failed to step up the rate of
profit extracted from the workers in proportion to its massive
capital, In the nineteenth century capitalism raised the productivity
of labour at a tremendous rate, Since about 1900 this rate has not
kept up with the size of capital investments,

But why should W Europe and America be facing a serious recession
now and why do we think that this will be followed by a return of a
boom/slump cycle of increasing violence? Since the second world
war the major capitalist economies have felt only mild recessions
and have grown in a relatively orderly way, This has been possible
because the tendency of the rate of profit to fall has been partially
and temporarily off-set in two ways,

Firstly, American imperialism expanded after the war and invested

heavily in high profit yielding areas thus developing new markets and
new areas of production, In this way 2merica came to dominats the
world system, :

Secondly, state intervention in the economy created guaranteed
markets and 'siphoned-off' capital, This was particularly true of the
arms indusiry, which provided the military back-up to America's
imperialist domination, Thus the 'arms economy' was not a 'higher
stage' of capitalism replacing imperialism. It was itself the product
of the rising star of American imperialism. The [.S, leadership has
repeatedly stated that the arms economy represents a 'new stage' in
capitalist history. We consider it represents the ascendancy of
American imperialism. But neither state expenditure in arms nor
American expension could provide a permanent solution to the
problems of the system. Quite the opposite, They lead, in the long
term, to further distortions and difficulties in the world economy,



America, because of its massive armo budget and capital outflow,

began to suffér a chronic balance. of payments deficit. This'grew to
alarming proportlons by the mid-gixties, At the same time economies
such as Japan and. Germany grew undex the sheliter of America, When
America found herself in difficulties they became dangerous competltors.
Similarly the crisis of the system has created 2 litile 'breathing space'
~ for some of the undeveloped economies resultmg for example, in
~the oil price increases, :

‘The result has been an accelerating tend-oncy to trede and monetary war,
Lastly the system bred an unprecedented rate of inflation, " In part
this was built into the system: the failure to raise the productivity
of labour in proportion to the size of capital investment, Butthe
problem has been heightened recently by shortages and bottle- necks
caused by the boom of 72/73. By the iaflationary pressure of
unproductive government spending, and by monopo!ies simply
increasing prices to maintain 'cash flew' and profits, The still central
position of banks and finance houses in monopoly capitalism has been
" revealed by the crisis. Their role as a supplier of capital, and
therefore arbitrator over investment plans has been strengthened, They
have contributed to the crisis by progréssive raising of interest rates,
hitting not only manufacturing industry but also arcas like the local -
government programmes. Furthermore, until recantly, the working-
“class has resisted attempts to cut real wages, they have prevented
capitalism solving its crisis at their e spense.

The prospect which this has created for world capitalism is a ‘return
to the violent hooms end slumps typical:of the pre-war system. The
immediate recession which we are entering will be characterised by
sharpenic: trade and monetary war be:ween differcat blocs of
1‘18t101181 caplts {hence the squabbling v1th1n the Co: mmon Market).

Production will be cut back and unempl Jyment will hegin to bite,
This will be felt unevenly, motors and building par -icularly severely
hit, but everywhere it will be accompeaied by raticnalization and
productivity drives, 'Inessential’ govcrnment sperdmg (i.e. social
serV1ces) will be cut back and stagnate,

But the central attack will be an attempt to cut back real wages; the

only real solution capitalism has to curb the decline in the rate of

- profit, In évery major capitalist country this means-stepping up the
use of the state machine to break orgamaanons of the working class,

'Within this crisis the British ruling cless finds itself in a weak

: position to compete, Its capital equipment is often decrepit when
compared to, for example, Germany, As a result investment return
in Britain is comparatively low and labour productivity ig drastically
so. This led, in the 1960's, to British big business abandoning the
so~-called 'Commonwealth Strategy' (huge overseas investment) and
turn to Europe for a 'solution’, In addition the British ruling class



faces 2 mnjor crisis for its domination of ireland. This crisi: has its
roots in the redundant character of much British capital investinent in the
North of Ireland, The British ruling class hoped to achieve a iaore
profltable economic hold over Ireland as a whole,

There can be no immediate solution for British imperialism ia the North

of Ireland. The spectre of a Protestant dominated convention threatens

any fragile peace that British imperialism can achieve, The Irish crisis

will remain a zentral component of the crisis of the British ruling class, .

"This poiitical crisis is further exacerbated by the failure of tie

previous Tory government to enforce rigid wage control or anti- trade

union lawg, This failure has led to the Tories ~ the open party of big

businees - beiag incapable of taking government, At the mom=nt the

ruling class is h'vvmg to rely on Labour and the trade union hL "eaucracy,

The 'Sccial Coantract’, although it will have a debilitating effec: on the -
workin; class movement can only be a short term expedient “or

British Psplta%sm The British bourgeoisie is, therefore, going to -~

be forcad into a series of ever more drastic solutlons - none of whxch can

guaram.ee its success or even survival,

It will lrave to seek out further aid and credit, whether from tiie
International Monetary Fund, or the Shah of Persia, The conditions
impose: on these loans can only further sharpen the social crisis

of Briti-h socizty. Whole sections of the economy will have tc be
dismariled or drastically 'rationalized'. The attempt to shac” le the
miners to a productivity deal will be only the first attempt to drive
up the iroductivity of British mdustry All'these mean h1ghe__
unemp yment.

Government cut backs in social services will be complemente: by
conces:ions to private investment in the hope of an "export le: growth"
(the aim of successive governments over the last ten years), Whilst

on the wages front attempts to hold down increases are inevitanle,

The 'Sonial Centract' cannot achieve this with the speed and effectiveness
which 'ritish capitalism requires, The Labour government is

becoming increasingly aware of this, Two alternatives are bong -

posed for the near future: '

(i) A% attenipt to incorporate the trade union buresucracy in some
- form of wage indexing schemes. Indexing’ and thresholding
schemes aim to cut workers living standards. The wage rises
cre not intended to compensate for increasses in prices., They
aim only to take the sting out of wage militancy, It is unlikely
that the British government will adopt this solution. Their
recent citcry against the UFW's meagre threshold agree ment
sliows ug that much more drastic methods will be needert to
cut workers living standards.



(ii) 2 firm harsh incomes policy or direct wage ;reeze. Suci a policy
weuld obviously entail conilict with the trade wnion bureaucracy
ard even splits within the goverament itself.

Either siternative will be enforced by growing uneinployment end short-
time wocking .,

All thii: wiil 2= accompanied by on inczzasingly reypressive role for-
the sta.” maciine, Ireland will be usad bot: for experiv;2nts in 80~
called “iot coutrol’, as an excuse for ‘security' exercises in working
class z:2as ci Brltmn and as a reseveir of 1 Ir_,ht viing resction should
it be reguirel, ThaSPG mobilization: and e Shra VSbL 'y Case

and the {.aboiv 'anti-terrovist laws' have clearly posed e dunger for
the worling class..

Not eve: this hatte:v of reaction will ensure vietory to the ruliug class
but the ~oming perind will see the impiementation of all ¢f them, 'They
preser:. an uunecedunterl challenge to the working class moverent,
How well is 12 labour movemernt prepered o meer this attack?

THE WO RKIG CLASS RESPONIE

- The working class, =specially oo rant ond file levet, has showrn great
ye

resilie. ce anid combativity. Tkﬂ re-Cizcovery of ke flying piciet aned
the occupaticn strilz bear testirnony to this, So d.=2s the smaunmg of
the Induitrial Pelaiions Act, the freeiz of vhe Per onvilie Five, the
re-awakening of militancy amongst the miners and “he suhsequent fall of
the Heslh government.,

The resiiicacs of the wor xing cluss thorefoi o star’s as -~ major obstacle
to all th.2 rul:_.g; clovg,solutions | to.the crisie. (Bopecially 8p g8.new
layers .7 the workiig class, like womon and black« ere.drawn into

the struzgle, However, crucial polit’ .zl weaknes: .5 co-exist with

this mo:d,

For twenty years rince the war the b our movermont wae fragriented,
Struggles wer typv;ally short ard local whi'st the rank zad file aad
little j:oolveinznt iv politics or @ cade vaion «affairs at a natione: level,
Comrades ClY hqs :ointed this o+ meny times, Buf to assume that
reformi:t id=.: disappesred frora the shop dloor is entirely misiaken.
They wire in wold ~torage and e clas bat:les of the Lot five years
have th:awed :2m out, Th= hol of reicrmicm over the “ritish working
class i ideoicgical rather than srganicatici.al, Uslegss o new

1eaderu ip cen he huilt on a prircipled socialist programme the class
will be reak «nd unprepared on cruciel quegticns of the day,

The resvonse of the class ©o the Socisl Coruract' has révenled these

weaknerses, “Vhat is the Tociel Conract'? It is, firstlv, an sitempt
to drav “he trade uvnion bureaucrats i1to the state machince, voluntarily
accepting and selling wage- restraint to theic memyars, Secotndly,



it is an attempt to exploit the reservoir of reformist ideas which exists
at all levels of the labour movement, ideas like 'national interest’, a
'we are all in the same boat', 'whatever its faults Labour still stands

for the working man' ete, 1t seeks to pull the wool over the eyes of

. the low paid workers {particularly women} with its talk of fairness

and concern for the lower paid,

In this situation women, eitner as one of the weakest sectjons of the
labour force or as unorganiced housewives, will be facing increasing
dangers of bein manipulated by the ruling class There will be the
danger of a wider sph‘ between men. and women-on the shop floor,
Because of women's traditicnal conservative position they are far more
- likely to be peruuaded by government propaganda. ,

At its best the-—responee to i 1e 'Social Contr'\ct has been fragmefited,
local and unco-ordinated, focr example the Scottish strikes. Of colrse
a large part of the responsihility for this lies with the trade union
leaders (including the 'lefts’). But as I.S, Journal pointed out:

"Many, perhﬁps most, of the actual strikers, regard themselves as
'special cases m so far as they think about vhe matter in general
political terms. IS] 74 p. 4

. Individual groups of workers have continued to fight hard for
improvements to living conditions, Almost without exception they
have experienced obstruction and resistance from the trade union
leaders, But the response has not been even, At worst the résponse
has been an outbreak of craft differential disputes. (e.g. ;the NGA)

and even voluntary wage cuts (Leicester Textile Workers) Even such
a traditionally strong group as the miners-have been prépared to '
settle for an agreement which increases differentials and fails to
keep the miners abreast of rising living costs,

The failure to tzke up the cr f}llenge of the 'Social Contract' is summed
up by the actual fall in livir: standerd.s over the last year. Even if we
take the mislea:ing figure of a 28% increase in basic wage rates during
1974 it is clear ‘hat afier tox and short-time working the class has

not been keepin ; up with the 209 rate of inflation. This does not
represent a suiilcient cut in living standards to satisfy the ruling

,cla‘ss. It dees iowevei mean a drop in workers' real wages,

The resistance o unemployment and the short- t1mc working does not
yet compare with the battles of the 1971 mini-slump.

The response of the trade urion and Labour 'lefts’' is dangerously

misleading and z;ndermines the urgent necessity for a new, revolutionary

leadership in th= class as a strategy to meet the need to restructure

drastically British Capxtahsm s investment structure. Wedgewood-Benn . "'
is peddling the dead-end 'sowtion' of workers co-operatives thus
involving workers in their own exploitation and encouraging the ditching

of hard won conlitions, This ploy is unfortunately reducing the level

Toe




of struggle against redundancy with sections of the clags remaining
passive in the hope of a hand out

Even the extreme 'left’ wing bureaucrats 11ke Scarg111 and McGahey
have no political answer for the class as a whole, They have no
alternative to sectional economic m111t‘mcy When faced with the
arguments about 'commimity interest’ they desperately reply that
they are only interested in the miners and no-one else, Thus they
walk into the trap set by inflation: the threat to the f1ght1ng umty of
the class as a whole,

Similarly the 'left' leaders are about to open a campﬂlgn to withdraw
Britain from the Common Market. Whatever the result their efforts
can only strengthen‘ chauvinism by spreading 'anti-foreign' ideas and
myths of a 'sovereign British Parliament’. The growth of protecticnist
ideas amongst workers in threatened industries and the Jack Jones,
Wedgewood-~Benn plan for 1rnport controls wﬂl further strengthen

thlS tendency o
The weakness of the pohtlcal response of the class is underlined by

" “the Shrewsbury case and Irelend, Desplte the campalgn the p1ckets are
- still in jail, No generahsed working ‘clasg movément to w1thdrc,w the
troops has developed: a situation for which the revolutionary =
orgamsc,uons especr\lly 1.5, becﬂrs a heavy responsibility,

All this is not to'say that the cless lacks revolutlonary potentlal
does not, But at the moment it lacks organisation and, especmlly,
political direction, ~ However we do deny the unwarranted optimism
which characterises Cliff's book "The Crisis",” He sees only the '
potential, and none of the political obstacles, thus ignoring and
underesnmatmg the tasks of revolutionaries. Instead he relies on
the 'spontanecus ' battles of the class and the hope that 'leap~frogg1ng
wage claiths will put the class back on the right road, ' :

The fact is that at the moment the class is on the defensive. The
traditional organisations remain intact and resilient, The question
for us is how to turn this into an offensive,

One thing that is needed is a force which can unite all the fragmented
struggles of the renk and file, This means a rank and file organisation,
But more than this is needed, An organisation which only puts militants
into contact with one another is not sufficient, We need to win the

class to a revolutionary perspective,

This is not done by on the one hand, simply encouraging trade union
struggles and, on the other, preaching the virtues of the planned
economy. This is the approach of "The Crisis: Social Contraet or
Socialism™, 1.5, needs a programme. This document presents the
main lines of the programme we need,



*Some comrades 4n 1. S, argue that this is not so; “that the réal
movements of the class are worth’s dogén programmes that there are
‘no paper solutlons rmd S0 forth
There is an element of truth in this rgument but only a grain,
Without 2 real base in the class struggle a 'programme’ is worthless.
But at'the present moment the oprosite danger is far greater, -
Without a conscious somahst direction the struggles of the rank and
“fil€ will bé squandered away.. To deny the teed for a programme is
to admit that 1, S, has no real answers to the problems the working
class faces, It leaves1,S, on the side-lines cheering the class
along but not even attemptmg to glve soo1ahst direction to the
struggle ‘ .
The argument advanced against a programme would carry more welght
.if those who Support: it-were not exactly the same people who,” at the
1973'1.8, ‘¢onferénce, 'argued that a programme was: indlspensable
A draft programme was accepted in outline at that conference, It
re-emerged at the last conference to be accepted as the LS. programme.
Smce then it has remained a dead letter; “Not because a programmo
1s unnecessary but because 1t wes a thoroughly bad programme

L B -"-" T B R i et ' i i RN

A real programme w‘ouid fiot remain a’dead letter. It would sum up
the experience of the class so far, butline the main strengths and
_ weaknesses of the class and lay down guide-lines for the tasks which
“face us. It WOuld be constantly tested 2gainst the dernands of the
réal class strUggIe It \}NOlﬂd start with the actual demands of the
‘claBs, however limitéd” thése may be, ‘and put forward a oystem of
demands slogans and forms of struggle which léad the class in’ the
chrectlon of 4 umted offenswe for sdcialism, This is the kmd of
programme we, argue for.’ }\gamst thls the reCer and approach of
1,8, 'have-to be measured

C
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1 D Qnd he CIrisls

At the time of our greatest tasks and narpu st tegts there is a deep
crisis in the organisation, Everywhere we look we see signs of that
crisis, Bverywhere comrades are feeling a lock of leadership and
direction, Lespite last years heated debate ahout Socialist Worker
the paper has changed liftle. 1t still dces not provide the d1rec:t10n and
ansSWers: that we need. : :

Despite’ 1ast years -heated debates ahout internal democracy, and despite
conference resolutions insisting.on a return o a fully derocratic
internat life, little has chang ed Our internal life is stagnant,
discussion remains at a atandotzll, and leaaership debates remain
closed to the majority of the membershiip.

What is wrong? We don't accept the usual cxpianations, It is not
simply a matter of the wrong “ersonaiities beiag at the top, Néither -
is it due to organisational mmtakes Ve think thet the roots of the
problem are to be found in the organisations pelitical answer to the
current crisis. Only if our answers are rizht can ine group develop
direction and momentum. At present1,S. iz not censistantly growing,
at a time when growth has never been more necessary, We have not
solved the problem of a massive regutar tuincver of membership,

In this situation we have to ook at the wey forward 1.5, ig arguing in
the working class movemennt,

'The Leadership has tried to answer th:: probiem by giving us a book to
‘sell on the subject. This might temporarily give the organisation a

- common goal - the realisation and orpnisation of ook sales - but it
is of little use if the answers of the hook are wrony,

We think 1.S. has the wrong answer .0 thecry wad practice to many
major issues facing the working ~lacs movemsiit, We will loox at these
mistakes. But for us it is nececsary to look b2yound a few mistakes on
gingle issues, We will argue th:ar these mistak2s nave their roots in
1.S.'s entire approach to buildi ng the party. Vie will state simply our
disagreements with the major positions’ adopied hy 1. S. We shall then
argue our alternative.

1.8. AND THE WAGES FRONT

The 1.S. position on the wages battle ic a simple cne, we call for large
309, wage increases and no reetrictichs on wags bargain times. In

~ addition we call for equal pay now and for & €55 aw eek minimum wage.
Our arguments against th.o positicn are clear:
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@)

3)

(5)

(6)

As a strategy it in no way challenges the traditional sectionalism
of the movement, It offers no perspective that would enable
strong and advanced sections to lead a fight for the entire class,
30% wage demands does not offer a path for uniting the struggles
of the class, for overcoming its divisions by a policy fought for
by the class as a whole,

To whole sections of the class without traditions and strength

the demand seems arbitrary and unobtainable, Even where it

does win support workers will often be prepared to settle for

less in the bargaining process. The present level of wage

settlements and crisis will strengthen this tendency.

The demand is not related to the two major problems facing -
workers - namely roaring inflation and impending bankruptcy in
whole sectors of British industry, The call of Cliff's book for
workers to battle over profits is of little use when a major crisis
of profitability has hit British capitalism,

The demands ignore the fact that the militancy of the class is not
inexhaustible, The call fcr more and more rounds of militancy
on old sectional lines fails to recognise this, We cannot expect
the classg to turn to socialism as en alternative to endless rounds
of wage battles. Defeats and exhaustion on the industrial front
have spelt disaster for the working class movement in the past,
As the 1,S, pamphlet on th@ National Front said of the advem:

of Italian fascism:

"It was only when the leaders of an exhausted working class
failed to turn massive industrial struggles and strength into -

a socialist offensive against the state that disaster came. "

Fage 11:

Inflation threatens the class with demoralisation and disunity,
There are signs of strong sections of workers: no longer going
forward for fear of isolation and lack of support (e.g. the miners
last time round), Even more sinister and dangerous is the .
spectre of weak sections turning on the well organised, blaming
the big battalions for their plight. In the face of this Cliff
continues to claim that inflation is a "pressure for unity of the
working class”, He continues to call for sectional wage battle

in the mistaken confidence that the capitalist crisis w111 umte

the class for us,

At 2 time when crisis and inflation poses sharply the need for
new struggles 1. S, can only offer more of the time worn methods
of struggle, This ignores a new and central feature in the . =
industrial struggle. .

It ignores the question of thresholds: and indexing schemes which
will continue to pose themselves sharply to groups of workers
with the battle to consolidate thresholds, the projected end of the
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threshold scheme and government and employers flirtatic with
indexing schemes. Last years battles over the threshold::
brought whole new sections of workers into active struggi=, 1.5.
applauded and supported that struggle while pointing out t'ie
dangers of thresholds in later propaganda. To limit ours=lves
to the 30% now wage demand is to cut ourselves off from e
preoccupations of hundreds of thousands of workers, In i .1 any

~ unions the right wing are proposing hopelessly inadequatc

- threshold clauses in the hope-of taking the steam out of wage

militancy, The UPW deal is a case in point, In this situution
1.5. must be able to offer a clear alternative both to the cld
methods of wage struggle and to wage cutting threshold schemes,
We do not think the "30%, now' claim poses such an alternative.

'1.S. AND UNEMPLOYMENT o

Escalatmg unermployment not only threatens the living standarcs of the
working class. It brings into question traditional attitudes towards
property and control. The Iveriden 'co-operative’ and the British
Leyland stewards nationalisation proposals-are examples of thia, As
the crisis deepens so i reasingly groups of workers will look

toward Bemn's schemes as 2 solution,

In order to get our politics across we need a clear and comprehensible
alternative to Benn type nationalisation and to co-operative schemes.
- We will not be able to rely on descriptions of Benn's real motives and
past record, We will need not only to argue for militant strugg's, but
also for clear goals and objectives of struggle We must seek -0 raise

. in our agitation and propaganda

(1) The need to place no reliance on Benn or thé trade union izaders,
(2)  That workers must take no responsibility for the capitalist crisis.

(3) That workers must control and supervise all aspects of
production that concern them, In this way we raise direc.ly the
‘question of which class should control, not only in the fac ory
but in society as a whole

- 1.S. has quite.rightly consistently argued for no reliance on the official
leaderships, for militant occupation tactics. It has consistenti argued
for Nationalisation with no compensation to bankrupt cep1ta11stu On the
question of workers' control however it has not offered a clear
alternative to current notions of workers incorporation -and parvicipation
in capitaaism'sc crisis,

.S, has two distinct ways of raising the question of workers' control,

(a) The first argument is simple enough, It sees 'workers' control’
ag an inoperable slogan raised only for propaganda purposes
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Take John Deason (SW - 8/2/75) for example
"Workers control of individual factories without workers control
of the economic fabric of society is unrealistic, You cannot
build islands of socialism in a sea of capitalism.

" Socialists must pose the demand of full nationalisation without
compensation for firms threatening-closure. This is a reslistic
alternative to cash handouts and co-ops. "' (Our emphasis)

or Soo1ahst Worker's answer to the British Leyland crisis (SW
T/1/75):.

"We know real workers control won't exist this side of the
revolution ......... We call for nationalisation as the best policy
to defend jobs and fight for the maintenance of pay and conditions, "

In this argument workers control' is about 'the future soc1ety
It is not an issue for he here and now,

{(b) The second argument does not rule out the demand- altogether.
It equates workers control with
"the struggle to encroach on marnagements rlghts" (I5) 73)
An editorial in SW 25/11/74 put this position most clearly.
"By workers control we mean shop stewards control over hiring
and firing, the pace. of work, safety and other matters affectmg
_workmg condltmns ;

Workers control is posed as the struggle over manning and
conditions. But this is already part of the struggle in all well
organised factories by they faced with redundancy or not. The
argument does not see ‘workers control' as any more than
maintenance of strong shop floor organisation,

We will be offering a programme for the fight for a workers veto and
workers inspection, We congider that the current I, 5, position can
offer no real alternative except for militant action to secure government
money. It offers no new goals of struggle in the battle over property
and control in the factory.

1.5. AND THE LABOUR PARTY: GOVERNMENT AND REFORMISM

If1.5, is able 1o offer no real a.lfernat;i_ve on the two central. industrial
questions facing the working class, it has no clearer concrete and
immediate answer to the Labour Farty and the hold of reformist ideas,

Cliff's book again points out the old truth that in the 5G's and 60's the
battle to improve conditions and living standards did not centre on the
~question of government. But the events of 1970,to 1975 have sharply
posed the question of government within the immediate struggle,

Wage freezes, incomes policy and increased state repression have
made sure this is so,
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However cynical most workers are about the Labour Party it remains
the party that the majority of workers turn to when the question of who
should be in government is posed. The trade union burcaucracy, '
. Including its left, and the CP constantly push a Labour government

to the centre of their programme.

‘The programme of Benn and the hkehhood of Sphf‘S in Lahour 5 ranks
over wage control, mean that reformism in the ccming period will
present itself as some kind of answer to. 1arge sections of the class,
We will find ourselves competing with other 'socialists' and advocates
of workers control on the shop floor. Massive cuts in social services,
increased state repression and cries for 'strong government' mean
revolutmnames must be able to offer a recognisable and realisable
alternative, It will not be enough for us to-call for 'socialism’, nor
will it be of any use to urge a return to day-to-day shop floor issues.

 We don't think 1,8, has such an alternative, It has no clear programme
for a workers answer to-the crisis which should enable us to fignt

along side reformlst workers and break them from their reformist
ideas, :

Th'is._is denionstfated by 1.8.'s approach to the Labour Party. What is
.. that approach?

‘1, A tendency to.a crude Twecdledum- Tweedledce 'what does it
matter " approach, - This ignores. the importance large numbers
of workers attach to the question of who is in government,

2.. At election times this blase position has coliapsed into a ‘vote
Labour at all costs' position. As it has been argued in the last
two elections thig position fails to distinguish us clearly from
the reformists, It is of little use Socialist Worker arguing that
the Labour Farty in power will expose itself for us. It will

' only be.cxposed if we have won groups of workers who have
expectations in. Labour to a clear alternative solution to me
crisis, To call for the building of 'the revc.utionazy pariy’
or factory branches does not pose a concrefre alternatwe fo:r
such workers,.

1f we read Cliff s book on the subject we sec a similar shallow approach
to the entire subject, He claims reformism is dying on its feer. As
evidence of this he amasses sociological data to. show that the perty
composition is changing and that the constituency parties are necaymg
(In fact this forgets.that the class’ has been tied to the Lahour Party
through thé trade union bureaucracy ‘not through mass attendance at
werd and borough meétings, ) Cliff argues that a new tradition of do

it yourself reformism is emerging, By 'do.it yourself reformism' hie -
means-that tendency to rely on local and sectional irade union struggle
“to win. improvements .in living conditions.
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Now he is right to say that industrial muscis is worth a million speeches
from the opposition benches, Gf course he is right to say that the shop
“stewards movement has notorjously ignored national political issues.

But you cannot jump from this te suggeot that the class does not see the
Labour Party as its party, or that'in capitalist crisis advanced sections
of the class will not in the first place look to reforinist governmental

: solutlons :

Such workers won't be 9rgued with by Cliff's sociclogy. His claim that
Wilson is too respectable to break the law, or that 'he does not know
any power workers or busmen' does not hit at the roots of the class's
ties with the Labour Farty, The vast majority of workers will not be
surprised that "economic and industrial issues are hardly ever
mentioned" in party meetings (Cliff). They see the trade union branch
and the shop stewards committee as the place for those decisions.

They see politics and government as something seperate,

Cliff thinks that the crisis poses 'do it yourself reformism’' as an
‘alternative to Labour'’s organisational decay. He warmly embraces

'do it yourself reformism’'. He forgets that Labour's political hold will
only be broken by a workers governmemal answer to the crisis, which
can be raised and fought for on Trades Courcils, on Shop Stewards
Committees - in fact wherever the twin diversiong of Labour reformism
and 'do it yourself reformism' raise their h=ad, 1.S. in general, and
Cliff's book in particular, have no such alternative, |

'1.S. AND WOMEN

‘The history of women's work in 1.S, is characterised by a consistant
lack of strategy and perspective. But there are reasons for this, 1.8,
has consistantly failed to link the exploitaticn of women in their work-
place to their wider oppression a8 women. It has always sought to
reduce the womens question to a mere qiestion of particular economic
exploitation. Consistant women's work in 1. S, hag suffered from the
overall failure of the organisation to look beyond the immediate issues
of day-to-day struggle in its strategy for building & revoluuonary
workers party, What are the results of this?

1. . The characterisation of women as either housewwes and therefore
- “peripheral to the struggle at the point of production or. part of a
backward and conservative labour force whose lack of militancy
and political awareness makes it "difficult to recruit them",

2. A perpetuzl tendency to reduce the question of women to the
' immediate economic struggle.  As a result the orgamsatlon has
tended to see the equal pay strugglo and women's strﬂ(es as the
centre and sum of the women's issue, . S
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This leads of course to an underestimation of the specific
problems of gexual oppression, What do we mean by sexual
oppression? We mean that you can't just see women as workers,
as scme comreades would prefer to do, They are wives, mothers
and girlfriends and as such are du:ectly oppressed mainly through

~ the family,

Not surprisingly therefore women's work has a history of neglect

in 1,8, Clff in his book devotes a short section to women. This

in itself is inadequate. But the piece has little to offer. He

~outlines a few women's strikes many of which ended in defeat,

but offe:s no real strategy for dealing with this except in terms
of offering support, "generalising" and making "room" in the

- wider siruggie. Seemingly "In.a period of inflation we cainot

afford these petty prejudices™ - Tony Cliff offers no strategy
for combatting them,

Nearly 21l the decisions taken at successive National Conferences

- on women's work have been ignored. The 1973 Equal Pay

Campaign came to nothing, Except for a monthly Women's
Voice virtually all of the resolutions of the 1974 Conference

have gone unheeded. Some Rank and File papers still have no

programme of demands on women, Education notes and
pamphleis have not been produced., There have been no

- perspectives produced for women's work in the present period.

Without perspectives there is little use in our producing a
women 's newspaper, '

This is not just a record of neglect or mistakes, It shows a tho: *ough
going failure to grasp either the nature or’ importance of the women's
question. As a result the organisation has no way forward for cver half
of the worklng clase and no strategy for integrating and developing
women work in the present period, ‘
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I.S;-AND IRELAND

Similar errors have led to a series of failures and a disgraceful record
- on-the question of Ireland. Dubbed likewise as 'peripheral’ the
organisation's Irish work has been characterised by mistaken analysis
and non-activity. The organisation has never seen the irish crisis as
~entral to our tasks of breaking the British working class from the
ideas of the bourgeoisie, This has had three resuits.’

(2)

(b)

©

A perpetual tendency to minimise the dimensions of the crisis

in Ireland, By 1972 Cliff was declaring the IRA to be finished,
The 1973 1rish Conference stated that the irish crisis was over
due to the Sunningdale-Agreement, Both of these positions have
been refuted by the ex-left faction of the time and by events since
then,

Ever since the Aldershot bombings posed the problems sharply

amongst British workers, the organisation has repeatedly
condemned, criticised and distanced ourselves from the armed

struggle, The formal positions of 'unconditional but critical

“support for the IRA' received less ‘and less support inside SW
. as soon as the bombing campaign started in England, There

has been little or no-explanation of our support for the armed
struggle against the British army, The organisation refused to
acopt the defeatist position "for the IRA against. the British Army".

From 1972 until late 1974 the organisations Irish work virtually

- ceased to exist, Despite our roots, we repeatedly refuscd to
‘participate in any initiative to b,uld a working class based

movement committed to withdraw British troops. To those in

‘the organisation who called for such involvement (only the ex-

left faction) the reply was always that "we could do it better
ourselves", In fact nothing was done, Annual promises at
conference for a better record cn Ireland over the coming year
came to nothing. At the 1974 conference a similar call for 2
serious committment to build th* Troops Cut Movement was
defeated, Comrades who question these criticiems of the groups
Irish work should note the resoiution passed at the amuasa!
conference of the Socialist Workers Movement, our fratecnal
organisation in Ireland. That resolution criticised 1.5, for its
lack of Irish work, This was not made known to the 1,5,
membership in the report of that conference,

But comrades will say surely things are getting better, Has not Socialist
Worker contained more on Ireland recently? Are we not now giving
support to the Troops Out Movement? A highly successful film tour

has been carried out,
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The answer to this is that the Birmingham bombings made such a position
of neglect and inactivity on Ireland untenable, Now that the issue was
at boiling point within the class Somahst Worker had to have ANSWers
for I, S members | o S
: '-Coverage ;m SW has mcreased conmderably ‘However the articles
. .tend to be mainly horror stories taken from the Irish Times, with little
. ‘or-no analytic content. Our support for the struggle agamst Brmsh
: Imperlahsm is barely outlmed . . _

I 3. then has never seen the 1r1sh crisis as central to the CI‘L:lS of the
British bourgeoisie. This is a result of an economistic lpproa(‘h

" which downgi ades the national struggle because it does not confiorm to
the pure mode! of workers versus bosses, Thus for example Cliff's
book on the Cl"lSlS does not even mention Irel'md

Why do we see Ireland as important?

: (a) [t is part and parcel of the crisis of our rulmg class. it is also
~an area where the ruling class are perfecting and develsping
“their solutions to the crisis, The defeat of British military
strategy-in Ireland can only make the implementation of ouch a
strategy in Britain more difficuit.

(b) Thenational. struggle in Ireland is of crucial ideological
- importance. ‘The media stokes up chauvinism among workers
with jts railing against 'terrorists' and support for "our boys',
It was significant that the striking Scottish lorry drivers chose
“not to block supplles for the troops in Ireland.

The ideologiceal 1mportance of Ulster is not underestimated by
the NF or:Powell, - Ulster can be a brldgehead for the railitarist
- right wmg in British politics, - ‘

(¢) ~Our attitude to the Irish national struggle is a key'test of our

' internationalism. 4n orgenisation committed to a clear
international position on Ireland is an organisation that can
'swim against the utreem when necessqry '

. The class struggle in Ireland tokes on on extra dlmension, that of the
national question, This will continue to be the case until the irish
working class defeats British imperialism, 1,S. has consistently
failed to understand the nature and depth of this struggle, For
instance 1.S. still only raises the slogans of "T'roops Cut' and..
'Repeal the Anti-Terrorist Legislation', The gquestion of self-
-determination for the {rmh peOple bemg ommitted, :

The result of this mlstaken analysis has been a record of inactivity
and neglect which no revolutionary organisation could be proud of.
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BUT HOW DO WE EXPLAIN THESE POSITIONS? WE HAVE ARGUED

© . BEFORE THAT WE SEE MORE THAN A SERIES OF MIST}‘ KEN

POS [TIONS,

All have in common a tendency to accommodate towards and tail the
immediate economic struggles of the class, We consider this to be
a consistent feature of the politics of 1.S, The organisation has an

. Teconomistic' tendency to view with hostility all politics not posed
directly within the economic struggle of the class, For this reason
I.5. puts forward the wage and unemployment polices that it does,
For this reason it considers the question of government wormen
and Ireland to be diversions. :

This means that in a time of escalating cap1tahst crisis 1. S is 1eft
- with no alternative forms of struggle to present to the class.- 1t
actually sees no necessxty to argue for a clear alternative, We cen
gee this most clearly if we look at Tony Cliff's book "The Crlsls”.

. Cliff's view of the world starts with the tremendous muscle put on by
the shop stewards movement in the 1960's. The problem of the shop
stewards movement, he argues, is primarily one of organisation,
As he puts it, ‘the "state of morale and confidence is excellent, but
the level of orgamsauon, its structure and staffing are really
appalling". For Cliff the vital question is whether morale will gwe
way or orgenisation will be improved. - :

Cligt expects the crisis to do much of the organising for us - "inflation
hurts all workers equally and must lead to greater and greater
similarity of response”. It is "out of the ‘coming struggles .......
(that} ,..... anew 1eadersh1p wﬂl emerge from below end socialism
w111 come in from the cold",

- The p1cture is a remarkably clear and simple one. The defeats of the
class over the last year, the problem of reformist ideas are not
important, Revolutionaries must seek to generalise the struggles of
the class, (although Cliff sees the crisis doing much of the generalising
for us) and to organise the class through the rank and file movement.
The leadership argue that we must also put over our politics in the
struggle to build a revolutionary party. But they do not see our pohucs
as a programme, a clear alternative that can be fought for. In Cliff's
book and in Socialist Worker socialism is presented as an abstract
descr1pt1on of the future . & plentiful planned society free from crisis,

This is a perfect rec1pe for t'uhng and accommodatmg to. the class
in the everyday battles and also for posing 'socialism’ ag an abstract
and irrelevant ytopia, What we need is 2 programme’ thet can offer
new struggles to answer’ the immediate problems of the class, 1.S.
is not wrong because it hes a few mistaken lines, because it doesn't
‘take women geriously or because it has no new strategy on the
industrial front, It is wrong because its theory of building the '
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party sees no need to.offer an alternative programme and strafe gy.
This is the politics of accommodation and vacillation,

The signatories of this document present the following alternative
programme not in order to correct a few points, ‘but to scve the
organisation {rom stagnation, introversion and irrelevance.
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our alternahve

Any programme which is not to remain a piece.of paper cannot simply
come out of the heads of a few party members - whether they are
theoreticians, orgenisers or leading workers, A programme that
could be fought for in real class struggies must draw on the resources
of a whole organisation. The programme must be developed in a
serious debate, not about theoretical sbstractions, but about the

key issues of strategy and tactics which the working class is faced
with as a result the opening of a prolonged period of capitalist

crisis, The political heart of democratic centralism is the
centralisation of an organisation’s political understanding and
experience in a programme understood by all and carried into action
by all in a disciplined fashion.

The leadership if 1.8, says that it recognises the seriousness of the
capitalist crisis. Tony Cliff's book sees the struggle for socialism
as the only way of saving workers' organisations from demoralisation
and defeat, Socialist Worker proclaims nearly every week the need
for workers to take up the struggle for power as the only escape
from economic decay the crisis will bring; the dramatic fall in
living standards and conditions of the whole class.

Two years ago, at the 1973 Conference, Cliff rejected the call for a
programme based on a strategy for the class, He said that the struggles
were still too fragmented - that what was needed was simply
strategies for these fragments. Now Cliff and SW are posing the
biggest political questions, "Social Contract or socialism’ , And
still we have no coherent document that outlines the changes in
objects and methods of struggle that the class must turn to, nothing
which shows the way from the partial, defensive, sectional, economic
struggles of today towards united class wide political goals, An
organisation which camot concretely answer the question, "what is

a workers solution to the crisis?” except with the bald word
"socialism" will not be turned to by the best militants of the class,

It will hardly hold itself together in the coming storms let alone

be of any use to workers in struggle,

We need a programme to fight the programmes of Benn and the
Tribunites which seem so practical to workers facing massive
redundancies. We need a programme to present a workers'
answer to galloping inflation and combat the Wilson and Healey
recipe of a general decline in living standards. We need a
programme which poses the question of workers control as 2
weapon of struggle not as a shackle to the system. We need to
raise the question of workers' power of a workers' government
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9gaum'i. i.he reformlst delusmns of the parhamentary road to socialism.
Last but not least-we have to challenge the ,a-political,’ complaeent
sectionalism - the trade union routinism endermc in the Br1t1sh iabour
movement, the narrow national outlook that throws the ¢lase’ mto the
arms of the bosses' secret and open agents on such ‘issues ‘as
immigration and racialism, thelrish crisis, the Common Market,
protectlomsm the oppression qnd explo1tf\t10n of women. _ _'!‘

1t is st this point that, despite the brave. words about the deepening
crisis, the need for soc1ahsm etc,, our leadership is suddenly struck
"by an unusual modesty., They argue: we are a tiny organisation with
no muscle and cannot affect much- in the class and therefore grand

“ strategies are just not on the ¢ards, Our agitation will be limited

to immediate, practlcel tactics., Socialism is 2 metter for propaganda.
‘This argument is & a recipe for areformist practice - simply urging

- oonexisting struggles ‘pushing for more m1l1tancy and behevmg that
this will in itself generate a political perspective, No one $hould
dodb‘ that workers both in sections and a class wide basis can |
Spom,aneously generate:a massive political confrontatlon However
10 wait for such an event or to base enes actions on 1t would be the
he1g1_ cf pohtzcal folly

‘We'do not beheve that env programme is a magic wand to transform
“us from a pumpkin into a glass coach. We do believé that to draw

- sericus militants into our. ranks we have:to offer a. strategy for
flghrmg today's battles, which help them to unify and peht1c1se the
“rank and file and build a mass. movement openly, i,€. conscwttsly
committed morkers control, and 2 workers government R

T'We-therefore present here an outline draft of the elements of such a
! strategv incinding” a series of immediate, partial and transmonal
goals of struggle,

INTE‘%NPTI@ QAL BASIS OF OUR WORK

The crisis of Brltlsh cap1tehsm is an 1ntegra1 part of & world crisis
with deepening social and political dimensions. It marks the break
up of the new imperialist stability gained after the second world war,
We are entering a period of sharp trade and economic conflict, a
scramble for shrinking markets, international crisis, wars and
revelutions, Yet never before has the workers movement been so
potitically unequipped to deal with such a crisis, The continued
dominance of Stalinism and social democracy is obvious. What

is werse the forces of the revolutionary left are gplintered and
fragmented. The working class mternatlonquy, desperately needs
reyolutionary leadership.. lsolated national groupings are terrlbly

" prone to vacitlation and to: succumbmg to the pressure of the

. dominant trends within the local labour movements, = Events in

Chile proved this once again.. Any serious, revolutlonary group

- must pledge itself to fight for. the recreation of 2 2 revolutionary-
international. Fractical limited co-operation is possib’le'now - on
issues like the Common Market, Chile, the fight against re-emerging
fascist forces, immigrant workers,
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A task parallel to this is the forging of links between workers in -
struggle - whether on trade union issues where rank and file link-ups
‘are crucial, or with solidarity work as around opposﬁmn to the
‘Chilean junta, or support for Fortuguese workers in the commg
period of cr131s o

- An inevitable aspect of the world imperialist crisis is the continued
and even intensified struggles for national liberation on the part of the

most oppressed victims on the system. Support for all these movements

is‘categorical for socialists in the imperialist countries. The South-
~ East Asian, Southern African and Palestinian struggles must be

" supported lf workers are to really free themselves from the crippling
" influence of their own bourgeoisie, These struggles also have
dramatic effects on the "home country” as the Vietnam wer had and
can still have, in the USA, as an Arab-1sraeli war over Palestine
‘would have for the whole economic and political system, and as the

‘ Mozamblf“ue Angola Guinea Bissau colomal revolts had in Portv zal.
For us the crumal issue in th1s f1eld is the Irlsh situation, Unc:ondzt-
ional support for all those fighting against British Imperialismi in
“Ireland is a position that cannot be questioned by a revolutionary.
Strict differentiation between nationalist movements, their petty-
bourgeois politics and programme, and internationalist proletarian
‘movements, is an equally important duty., Likewise for the good of
the movement in Ireland and for the political clarification of British
workers, criticism of the tactics of these movements is necessary.
But such criticism must never be ‘allowed to obscure or qualify our -
position on the side of those trying to defeat British imperialist forces
and policy in Iréland, Our programme must therefore be:

(1) For the defeat of British imperialism in [reland. Solidarity
- with-all those forces républican and socialist fighting for this
end.

(2) Unconditional release of all Irish political prisoners held in
Britain and Ireland - immediate end to internment or detention,

(3) Immeédiate w-ithdrawal of all British troops from lreland.

4y Immediate repeal of the Frevention of Terromsm Act and
smnlar oppresswe legislation,

(5') -Self determmatlon for the Ir1sh people

We must fight wholeheartedly to take the Ir1sh issue into the trade
unions to fight for an anti-chauvinist movement for the withdrawal of
‘troops, to combat anti-Irish chauvinism, Using the mistaken politics
of the republicans ‘or the acts of agents provocateurs, the ruling class,
the right wing labourites; and the fascist Natjonal Front can whip up
fantastic waves of hostlhty and physical harassment towards Irish
workers, They can use the popularlty gamed in such mcvements to
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refurbish their flagging prestige amongst workers; Right wing
labourites and National Fronters can use it to cover their capitulation
to the bogses on the issues of wages and conditions, Continuous work
on Ireland is the only answer. This means the present commitment to
building the Troops Out Movement,

A programme for the fight-back against the developing capitalist crisis;
the only effective answer to which is the establishment of workers
power cannot be divorced from the fight against the present established
leadership in the various working class organisations. The trade
unions - the only mass organisation of the working class in Britain
are weakened by the existence of a priviledged and undemocratic -
strata of full time officials who are thoroughly committes to the
preservation of capitalism and betray, fragment or muffle any
struggles of the rank and file which seriously challenge its stability,
Politically the workers movement is led by a Labour Party which is
politically a bourgeois party. Its connection with the working class
in purely orgamsational terms is weak - constituency and ward
labour parties are weak and getting weaker, - Nevertheless the
principal support and.the factor which makes the Labour Party the
party of the Workmg man';is its alhance w1th the trade umons

o ey
LI

UNITED FRONT o

1

The "0ff1c1a‘l opposxtlon w1thm the trade union bureaucracy and the
Labour Party is:provided by-the unofficial alliance of the Tr1bumte
M.P.'s and left.bureaucrats and the CP.. To fight for a revolutionary
programme means to fight these tendencies in the workérs movement,
As revolutionaries form a tiny minority in the class compared with
the active (and more importantly) passive supporters of these ‘
tendencies our challenge cannot be a bald sectarian counterposing

of ourselves to them. Nor does it mean a sinking back into passive
propaganda until events expose them. {After all great events - the
1918/19 revolution in. Germany, the 1924, 1929/31-Labour Governments
in Britain, have 'exposed' the Social Democrats - the rise to power

of Hitler, the Chilean debacle have 'exposed’ Stalinismj.
Revolutionaries should have learned by now that false leaders are only
exposed to the extent to which they are replaced. This can only be
done by fighting shoulder to shoulder with scctions of workers who
are still largely under the influence of the reformists. In a period

of deepening crisis the key tactic is that of the united front.

To pursue this effectively the revolutionary group needs a clear and
comprehensive programime itself. From this programmatic analysis
and from itg regular. political and tactical perspectives it will decide
the nature and direction of its intervention. Without an operative
party programme united front work would be a shambles.,

‘The basis of a'united front is an urgent tactical or strategic need
facing workers:in which -2 maximum concentration of forces is
necessary. As a call for united action in limited and specific goals
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it includes csails on the reformist leaders as well as appeals to their
rank-and file. Given our size, it is unlikely to be achieved in a full
inter-party agreement form in the immediate future but it may well

be achieved from below in local circumstances. Even if a particular
call is unsuccessful it will help convince workers that in a period of
crisis, it is the revolutionaries who stand for a real fight on the most
basic iissues and who stand for unity. And that it is the reformists and
bureaucrats:who are-the Sphtters and wreckers unwilling to fight

on the nost: elementary issues., : ‘

Should we ech1eve unlty in action w1th groups of worlgers led by Labour
Party or CP members, we must of course ohserve discipline in action::
for the agreed ends. We must avoid cheap organisational manoevering,.
Nevertheless fighting together does not mean abandoning our right and
duty to criticise the, policies and politics of our allies (e.g. the CP's
industrial.and parhamentﬂry road strategies), If and when they seek

to sell short or-abandon the struggle, our position must have been

made clear to their rank ahd file and supporters. We must be a
recognzsable altern tlve leadershlp for:a contmued fight.

o

THE CI’ISIS THE SOCIAL'CONTRACT AND INCOMES POLICY

' Followmg the Iogle of 1ts capitahst po11c1es the Labour Farty wﬂl be
forced o tighten the, soc191 contract and even turn it into a formal:
wage fraeze. Th1s wﬂl cnuse enormous tepsions within the Labour
Party and more 1mportantiy withifi the bureaucracy. It may well brmg
down the Labour Government of-cause an early election, The social -
contraci is precarious Bui its de-gtabilisation holds unknown terrors:
for all rections of the offitial leader's of the. labour movement. Hence
their pclicy of delay, But the longer it is put off the more explosive
the contlict wﬂl become,

K

We mugt stand clearly on the slogan - N ; |
No InC\_ mes Pohey Under Cepnahsm o o B SERIRLY

We muat call ‘or solidarit ¥ and support for all workers fightmg for
claims which breach the qocml Contract and oppose the specml case
argumeot : A ,

Lastly ve mu=t put forward a:series of demands which amount to a i

‘Wworkers ansv;zr to the crizis - a programme which deals with’ mﬂauon <
unemploymens and tiie measures a reﬂl workers government WOuld take
agamst the bcpses _ __" _ o :

GOVER“JMEN T AND THE __.ABOUR PARTY

, £
The boeues want to uSe the stat 2, the law, the pohce force; and ‘
Parliameant to erush the unions and.drive down our living Standddo

The woiking class. raust resist this attack. The working class also- ‘
need a governraent which will act in their mterests which 'will tackle '
-the erisis not at thexr expense but -at the expense of the bosses whose 'rt_-%

t
:._!

;
G- ﬁ
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system causes the crigis.. The workers need 'a government which will
free the unions from all 1ega1 shackles, -that'will not impose a wage:
-~ freeze but will senously attack the economic power of the exploiters,
. -which will makeé the bosses shoulder the cost of unemployment and
% inflation, which will ‘outlaw racialism, stop the oppression of the

Irish.people and the oppression of women, We need a government which
will disarm the bosses, anti-working class: pohce and military forces,

- The Labour'Party,’ however on all these issuc€s is either pursuing

- disguised or ~penly. oppos1te (i.e, anti-working class) policies. We,

in 1.8, were in favour of returning a Labour Government, i.e. of
workers voting labour because a Tory victory would give thet a
‘democratic’ licence to attack the unions, However we do not beheve

* that the Labour Party will act in the workers' interest when it

is returned to power, We do not believe that the Labour Party will
irnplement the important measures the working class needs to solve

the crisis. To those workers (a vast majority of the working class)
-who believe that at least they can be pressurlsed into it we must offer

a umted front t© do so.

. On our su:le we. muét make it clear that we believe that only a

revolutionary Struggle for workers power (for a workers state)

finally will succeed in solving even these immediate needs of workers
for.jobs, housdes,'decent wages and security.  We must however be
prepared to fight with those workers who believe Labour can be made

- to.do them, 'This is the context in which wé put 'demands on the Labour

Party'. These demands are not just a list of things the .rbour rerty
't dloend fiereftre wiil expooe fteell, Nor is it a list of thmgs

~workers expect Labour to do. They are immediate actions the working
“class needs td hélp it meet the crisis. On the part of those workers

- who still have illusions in the Labour: Party and whom we can draw

into struggle with us around these issues - we must say ' put the Labour
Party to the test in the struggle', Fight with us for these _things..
Together we cen build a movement which can (if you reformists are

.. right) force the Labdur Party tc do them and which if it will not

can be the basis of the working class doing it themselves, . The
progra mme W’ ~should put forward should be as follows,

' .:;._(1) _ Worker must not: p'ly for cap1tal1sm s crisis - the L.abour

Government must abandon all attempts at controlhng wages,
No L‘ICO nes ?ohcy under capltahsm A :

(2) Workers must not pay for mﬂatlon - the Labour Government

must;

(a) enforce a legal minimum wwge of £40 per week ‘with,;
automatic cost of living regulator,

()  introduce a fixed sum.increase in wages fully compensatmg
for each one per. cent increase m the cost of living of
‘workers ‘and their families.,

(c) immediately introduce equal pay for women,
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Workers must not suffer unemployment - the Labour Government
must:

{a),  Nationalise without compensation all fitms declaring

redundancies and recogiise workers control of them.

(b) Introduce a legal 35 hour week with no loss of ‘earnings

{c). ,Nake it. legally obligatory for all employers who cannot -
. find work for thelr employees to pay them full trade union
rates,

(d) Intrcduce a plan for useful public works under trade union.

@

(5

(6

(7

(8

control (hospitals, schools houses, nurseries, etc., in:
" . which all surplus 1r,.bour could be employed) ' e

The Labour Governrnent must taekle the real cause of economlc

" chaos:

(a) . 1t must abolish fbusmeSs secrecy’ and open the records g
of all'companies to workers inspection,
(b)  1t.must netionalise the big banks and finance houses
+eentralising them mto cne state benk subordinate to
workers, S ‘L
(c) Inorder to restore 911 cuts in social expendlture it must
(i)  Cancel the ruinous interest repayments of the local
authorities which affect both: workers ‘nd the lower
.- .middle class; ' o
(ii) - It must nationalise the bulldmg mdustry under 8
workers' control,

(d) It must nationzalise without compens- tion and under workers'

~control the mc.jor mdustrlal and trading monopolies.

The L.abour Gove'rnment must repeal all remaining ant1-t'rade _
unjon laws (or clauses in laws), fully compensate all trade

unions fined under the Industrial Relations Act, enact 'legislation

clearly protectmg trade-unionists from consp1racy charges and

estabhshmg the.right to pu:ket

D1sb9nd the Specwl Patrol Group and the SAS and establish the
legal right of the members of the police force and the armed
forces to join trade unions and political organisations, have.
free access to their press and the-right to attend meetings etc;:
The immediate repcal of the "anti-terrorist” legislation, and
the withdrawal from NATO ‘and all imperialist alliances.

Immedietely vi\fithdraw_all British troops from Northern Ireland
and release 2]l political prisoners held there and in Britain,

Repeal the racialist Immigration Act,

These issues we must of course-takeup at times of local or national
elections, at political meetings, intrade union branches, at trades
councils etc. Particular elements of this programme can be taken up
more thoroughly with those immediately concerned w1th them or
involved in struggle on them.
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It will be an important basis for agitation in the event-of the
d1v181ons in the Lr,bour Party becommg sharper, even 1ead1ng to - split

These demands must be’ ‘taken up partxcularly wthen the Neft’ f'tkers -

the Foots, the Benns,.the Hefférs intervene-in the class struggle.: Should
the left come out in opposition to’ ‘harsh anti- workmg class pohc:1es

from’ Wilsan/Callaghan/Heéaley we must flght in eyery forum they

. pen up for,these policies as-the ohly serious workers answer tothe
"'crlsars, Obv1ously we will have to put emphas1e on particular, demands

at parucular times, but we must havé a clear idea of the whole

programme and those with whorn we are fighting should understand our

. total answer, S S

The question of government and the need f:)r government ectlon Wthh
is really in the interests: of workers will be raised by the acute
financial crisis of the'local authorities, The rent freezes and rate
rebates have covered this up but at the same time heightened the crisis,
Enormous sums are now being mortgaged to the big financiers, Huge
rent and rate increases are inevitable. We must be certain that the
labour movement doesg not lose the leadership to petit- bourgeois Tate
payers.gspecially as many Labour Councils will be in the front line-
of resistanceto tenant and rate payer militancy, As well as
organisation - re-creating or revitalising tenants' associations we
must have political slogans. We must demand the cancellation of.
debts and, interest repayments of the local authorities and the

natj onahs ation of the banks and finance houses, their concentration
and control by the trade unions as the only solutlon to the crigis in
local government, All other solutions hit the workers (and the lower
middle class), We must-demand that the Labour Party. both at A
!governmem: and local level 1n1t1ate a programme of house hospital -
and school construction, | .

THE COMMON MARKET

Soc1ahst V‘J orker has taken the posrcmn of supportmg a 'No vote N

in the forthcoming referendum, This.entails support, however critical,
‘of the campaign being waged by the 'left’ bureaucrats like Benn and Jones.
The referendum, unlike most political 1ssues allows only two options:
yes or no. I—Iowever much Socialist Worker criticizes the little- England
chauvinism of the 'left’ leaders it must, in the end, line up on the .same
side. of the referendum d1v1de : | :

We believe this posmon to be mistaken, The 'No' campaign, however
'Popular’ it may appear, we believe to be'a dangerous dlversmn for
the labour movement Why? R :
Because whether Brltlsh capltahum is in or out of the market makes no
basic differenee to the attacks which the working elass. faces, 'In’ or
'out " these are theisame: 'unemployment, mflat10n, dechmng social -
services, The balance of these attacks may be slightly altered by
membership or non-membership: overall the threat remains exactly



- 27 -

the same. The 'No' campaign is a diversion because it contributes
exactly nothing to the actual s__t'ruggle against the capitalist offensive

Quite the oppcsite, It allows the ‘Ieft buresucrats (not to speak of
Enoch Powell! ) to spread their reformist illusions in a "sovereign
British Parliament” and their chauvinistic poison about "foreign
interference in Britain's affairs”, "All this at a time when a-real

fight back aga‘nst the crisis is in order, when British trade-unionists -
urgently need o link up with European workers to wage a common
fight against ¢ common enemy.

Any diversion from this basu: task must have reactionsry conelus1ons
Somaiist Worl er is aware of the chsuvmism of the 'No* campa1gn, |

but has in response adoptad an evasive formula. For a 'No' vote, i
but against chauvinism, It has trimmed an mternstionahst posa.tion o
to suit the cuirent mood of the class '

But this will nct do, The logic of the referendum will force SW to'
abandon its evasive position, Either the call for an 'anti' vote will
become dominant and the internationalist "corrections' muted or
support for the left bureaucrats will have to be ended. Either of
these or irrelzvancy: a compromised and unclear position.

But does this vaean we must’ support the Market and the right wmg
Labourites who are campaighing for it. Not at all,” We are equally
hostile to the Roy Jenkins of this world, who present an upstable
capitalist allicace as "socialist internationalism” and call upon the
workers to secrifice themselves and their interests to it. But on this
occasion it wculd be entirely wrong to believe that to support the T

- 'lefts’ will weaken the right-wing - still less advance the cause of
flnternationsl oemhsm. , :
The referendi mn represen-s not a stru crgle between the vital. mterests
of the worker: and the needs of British big business, Rather it is a*
dog-fight betw zen two sections of the ruling class,  Big.capitalists want
membership; small capitalists don't.  That is why the referendum has
split both ma;or political parties, Big and small capitalism find

their suppcrters in both Labour and Tory parties.

To ask the wcrkers to line up behind either side will advance the struggle
against the crigis, and for socialism, not one 1ota

In or out of th» Market the vital interests of the workers lie in the fight
back against 1 nemploymeiit and inflation - hand in hand with our
European brciers, |1, S. should therefore abstam on the referendum,

But abstention does nct mean mactlmty The campalgn can be used to
agitate for an internationalist clrss programme against the Crisis,
fought for und r the following slogans:



- 28 -

"In or Out the workers have to fight"
"No to the bosses referendum™
"Yes to international trade-union links"

1.S. should seek to organise:

(1) International combine and rank and file link ups and meetings,

(2) A serious conference of all our fraternal organisations tirough-
out Europe to discuss joint work and programmatic differences
in the immediate period. :

INFLATION

Running at 26, ~er year no one can seriously deny the chronic effects of
inflation. We have made it clear that we disagree with the organisations
answer of 30%, wage claims alone. "Against this we propose automatic
lump sum increases on the basis of workers cost.of living index.
Inflation is the product of capitalism; workers, their families and the
old age pensioners should not pay for it. A rising scale of wages

(and welfare benefits and pensions) tied to a monthly workers cost of

-living index is what we should fight for.

It is often objected who will work out the cost of living index - will
that not hand us over to the statisticions and bureaucrats? In fact any
shop stewards committee calculating the size of their claim already
has to work out how far the cost of living has risen and work cit the
effects of tax. . Secondly, the Rank and File movement should e persuaded
to set up an ad-hoc indéx to demonstrate the real increase. in the cost
of living, This the government's phoney figures can be exposed,
Thirdly, the TUC should be pressurised to set up an index, calculated
openly and subject to rank and file inspection. In the interim the
immediate demend for £1 for one per cent increase in the present
index with the right of renegotiation on the basis of our index =8

soon as possible, should be adopted. -

; "‘. . R ) ) _;"VJ
_In leading sectors, miners and engineers particularly, this de nand

shbuld be raised for themselves and for the class as a whole : 3 well
as for pension and welfare receivers, This must be counterpused to
all indexing and thresholds and used to expose them as gwindles

',designed to lower real income, It does not replace struggles by big

sections to raise their levels, or of thosé who have fallen beh.ad -
it does not replace the fight for equal pay or to erase differentiais,

. A total programme against the onslaught on workers iiying‘standards

ST

is as follows:

(1) The working class must not pay for inflation, the bosser must pay
for the crisis, '
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(2) We need a national Rank and File movement based in every union
and workplace to fight for the following:- G
(2) A rising scale of wages (pensions and welfare benefits),

automatic lump sum increases to compensate absolutely
for every 19 rise in a workers cost of living index,
(b} For a national minimum wage of £40 a week and the
raising of all pensions and welfare benefits to this level
. plus cost of living regulator (as above).
(c) Immedisate actions by workers against firms hodrding
- commodities for speculation or raising prices to increase
profits, —
(d) The abolition of business secrecy - open the books to the
workers and their delegated representatives,

"
i}
8

@

We fight against

(e) All incomes policy under capitalism, for the right of all e
workers to pursue their own claims and parity struggles
free from all legal shackles,

(f)  All threshold and indexing schemes, ~

None of these demands are a bald alternative to present wage battles,

They must be raised alongside existing claims and demands, they

must be raised in sectional as well as national claims, In particular

they present the basis of a real resistance to thresholds, which

otherwise will seem very attractive to increasingly 1arge sections of
workers, :

UNEMPL OYMENT

Unemploymem is a scourge not only to the million and more workers
and their families who directly feel its effects, Even the prospect of
unemployment cn a massive scale is used to propaganda effect by
Labour Ministers like Healey and unicn bureaucrats like Jones.

Their aim is to persuade workers to suffer cuts in their reat living
standards rather than total unemployment, It is 2 choice of a slow or

a quick death, It is a choice workers must refuse to make, The Labour
politicians wish to use the threat of unemployment to maintain a kA
voluntary incomes policy and to force up the productivity of each
worker, They are prepared tc tolerate present (and increasing) rates
of unemployment to give this 'persuasion’ credibility, A large section
of bosses are backing this policy. Another considerable grouping of
bosses and Tory politicians (Thatcher, Joseph, Powell et al), have no
faith that this policy will be successful enocugh in driving down real -~
wages and boosting profit rates., They wish to use massive unemploy-
ment to weaken the unions to the level of non-resistance, To create

a pool of unemployed big enough to intimidate the employed and to set
sections of workers one against the other, Both policies spell
disaster for the working class, for one will lead on to the other as

the crisis deepens. Organisation confused and weakened under Labour
policies will be easy meat for the Tories, Therefore any programme
against unemployment and redundancies must be linked clogely to the
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general question of a workers answer to the crisis, It must start from

the position - unemployment is caused by the anarchy of the bosses

system .- the workers, must not pay for it,” To'the passive and ...

‘,;conservatlve trade un1on slogan' “1ast in; flrst out", we. counterpose
the demands:- =, S o ,

, @) ,No“r'edundanéy = wbrk or maintenance at full trade -union rates.

@) " 1lo productivity deals,

| (3) ',T U, 'é'ont'rol of oVertime }‘ 35 hour week

(4) No closures - natlonahsauon w1th no compensatwn Workers
control of productlon of hiring and firing, speed and intensity,
length of the working day,  abolition of business secrecy, all
records, boards and committees open to workers 1nspect1on.

(5) No differential or unequal treatment of women, or imraigrant
‘workers - we must defend the woman 's right to work and equal
pay now. ' | '

(6) A plan of Sociallry"useful‘ public works under wor‘kers’-éc‘)rlfll‘l?rol.
(7) Nétidnal minimim wageiof £40 a week., L .E,\

In each and every redundancy struggle, at every attempted clogure we
must fight to build a movement that can win these aims. Trade
union -control of overtime must be organised and overtime banned if
.redundanmes are annhounced, ‘Linked to this we must campaign for a
minimum national wage’ ‘With coat of living regulator-to lay the basis
for.a campalgn against overtime,  Only this would make a ban possible
in industries facing massive layoffs. We must argue for the
immediate introduction of a 35 hour week with no cut in pay to create
more jobs, We must argue for the most effective tactics in this fight
- the factory occupation and the sit in ‘strike. Combine committees
and local Rank and File committees are particularly important, We
must not neglect the task of building solidarity with factory
occupations - in the working class community, housing estates etc,
‘as well as in the Trade Unions, In-the event of a wave of
occupauons we must push for a co-ordinated TU campalgn against
unemployment, This campaign must attempt to draw in those-who are
alpeady unemployed - to keep them members of the trade unions or
re~integrate them. Young workers, immigrant and women workers
must not be lost to the TU movement through unemployment, and
allowed to become the v1ct1ms or dupes of the new para-fasc1st
rabble SN : :

Women workers are tradltlonally the sect1on of the workforce where
unemployment hits first,  Also this‘is seldom realised as many women
do not register as'unemployed, “TU's must-defend the right of women
to work. Women workers have been traditionally poorly pa1d and
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badly crganised, less politically conscious than men. On the other, .-
hand they are sometimes capable of great 'spontaneous’ outbursts of . ,
a militency few male workers could be capable of, e.g. the Lecds
clethir ; workers and many of the threshold battles demonstrated this,
On the other hand we have cases of women workers returning pay
increac2s or harassing strikers, Because women workers are so
weakly organiced on a permanent basis they are extremely volatile,
Women driven out of industry with little or no support from the trade
unions would be a force for reaction, To avoid splits in the ranks and
to ereze & new fighting unity we must reject the "solution' of sacking
women workers first, We must give redoubled energy to the caouse of
equal pay, pointing out the necessity of the woman's wages to the
working class budget, If regrading is used as a weapon t5 con women
into the same old low pay we must fight all such schemes and demand
union and shop floor control of job regrading,

‘The ceniral issue which massive closures face the workers with is the
continuntion of production, It is also raised by redundances on any
considerable scale, The factory occupation key tactic raises tae
questic of who controls the factory. At least temporarily it vasts
this coutrol in the hends of the workers direct representatives, the
shop stewards.committee or an ad-hoc strike/gccupation committee,
It shou:d mohilise the workers in regular mass meetings,
‘This-si uation presents workers with the dilemma of how 'to encure the
jobs ~ fa individual cases 'benevolent’ businessmen may emergs offering
to re-svart production,-the government might step in with 2 loan or
sponso: a 'workers co-operative'. These solutions are possible in
- small companies (and in very smail numbers). They are utopizn
illusior 3 when looked to in a crisis and by workers in massive
industries. The only real solution is one which challenges the very
basis ¢ capitalist production and control.

We mus.t fight for nationalisation of firms and entire industries which
declare redundancies. . But this is not enough, We must oppose: all
attempt.s to bail out bankrupt exploiters out of taxation, To compensate
-them for their feilure would be the height of folly, We mist aigue for
" full nat:onalisation with no compensation. Moreover we do not want
mnationalised industries under the control of a state which runs vhem for
the bosaes benefit - as the mines and the railways are at present
subordinated o the needs of the profit system, Our demand therefore
is: '
NATIONALISATION WITHOUT COMPENSATION UNDER WORKERS
"CONTROL, o ,
- We must argue forcibly for this against all 'more practical' solutions-
like Berat nationalisation, government hand outs and workers co-oper-
atives, We must say clearly that theseare no solution hit recipes
for mary workers losing their jobs and for the weakening and
compromising of the shop floor crganisation,
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Much confusion exigts around the term 'workers control’ - a confusion
_which the propenents of fake 'workers participation' schemes take .
‘advantage of, To oppose thesé schémes for.inyolving the workers in
their own exploitation we must be clear what we mean,

Workerscontrol means more than slowly encroaching on management
'rights' - every good trade unionist tries to do this every day in the
defence and furtherance of his members' pay and conditions, But it

is not something that belongsg only to the socialist future when workers
will take over complete management of all aspects of a centrally
planned economy, At the moment it is impossible for workers to
immediately take over all téchnical and specialised jobs in production.
Even when the working class has seized power this will not be
immediately possible; it will take time to train a new generation of
workers for these jobs and break out of the systemn which treats '
workers as less than human.. Y
Workers control forms a link between the trade union struggle and
workers power, Strong rank and file trade unions can win. control
over different aspects of industry: working conditions, speed of
working, overtime and the hiring and firing of labour. Workers can
supervise and regulate production by winning a workers veto over
management decisions, : .

Such a situation could not be stable. / mnationalised industry would

continually raise the question of 'who rules'? Either the working class
" would have to extend its control to the whole of society by taking

state power in a revolutionary way or it would have to back down

before the bosses, ‘

This is the context in which we should raise this demand. Workers
control is a weapon-of struggle, challenging the capitalists right to
rule in the factory - in the sphere of predyction it inevitably raises
the question of which class rules in society in general, Our task

in the coming period is to popularise this form. of struggle, raising
it in every struggle against unemployment and preparing the working
class to take power, To do this means forcing an entry into the
sacred realm of bourgeois secrecy, At a time of economic crisis

it must be argued that workers in order to defend their jobs, must
-know their firms. We must raise the demand "OPEN THE BOOKS'.
All business secrets of the bosses must-be placed under regular
‘inspection by workers representatives. We must also demand

the spening of all boards and committees to workers representatives
- not to sit on them as directors bounc by any-collective responsibility
to 'management’, but as workers' inspectors - © observe, enquire
and report back to mass meetings and stewards committees. 'The
secret price fixing between the monopolies, backdoor state handouts,
tax evasion, and the many other swindles the bosses practice on working
people must be exposed. Our-aim is not to discover excuses for the
individual-bankrupt capitalist - these figures will be made readily
available - but rather to discover the secret workings of the profit
system which subjects workers lives to the anarchy of competition.,




.' 33 -

In this situation of massive unemployment we must demand the

resumption of production and its adaptation to socially useful ends. A

plan of useful —ublic works under workers control - no building workers
should be unemployed while there is a chronic shortage of houses, schools,
hospitals and nurseries, ~ :

WOMEN AND THE CRISIS

In order to transform Women's Voice into a campaigning and agitational
paper it is necessary that the paper has a clear programme, Only on
the basis of the fight for components of that programme can we build
roots for the paper - for example, Women's Voice groups., We propose
the following programme for Women's Voice in the immediate future,

Aa) Equal p,ayr and regrading |

(b) ' The rigiit for women to work, to.be clampaigned‘for by women
and men,

(¢) Equal opportunities for apprenticeship and retraining,
(d) ~ Job and nromotion opportunities,

{e)’ The provision of work place creches, only where they can be
controlled by the trade unions.

It must also include demands which facilitate the above, when and only
when it is clear these are linked to: a class analysis,

{f) Force the unions to take up the minimum wage for all workers
includin~ women.

(g) Unions o embark on a umomsatlon campaign for women eSpec:lally
in low paid industries,

{(h) Women's caucuses in unions,
[ ' . . : . .
(i) Meetings arranged in unions. at times when women can attend,

" (j) Women o be given the ability and confidence to be shop stewards
and take positions on Trade Councils, this requires the ‘encour-
agement and not discouragement of women's full part1c1pat1on in

B the unic.is,

. Added to these demands on the government and the unions, the programme
should include demands addressed to wider problems women in general
are faced with:

(k) Educational opportunities and equal opportumues in all spheres of
life.
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(1) Contraceptmn and abortion on’ demand
(m) 24 hour nurseries,
(m)  Support for ail those fighting against rent and price increases.

(0) - The need for improved social services, especially those related
to the family and women, e.g. the medical profession should take
women's problems sermusly and recognise women's rights to
control thelr own bodles |

We think that' such a programme ~/ould be indispensable to’ 'Wormnans Voice'
for-initiating'campaigns and local ‘action, - The organisation must commit
- itself to building support for Women's Voice in 21l ereas of our work.

We think Women's Voice groups should be bu11t around the paper in
particular c¢ircumstances, They should not be geen however as a

blueprint for every struggle that occurs.

THE RANK AND FILE MOVEMENT"

‘The trade umons are the sole organs for the self de? ‘ence of the class at
the moment, : They are weakéned in their effectiveness by the TU leaders
B bureaueratlc control, by their policy of class collaboration and by their

' ‘sabotafing of genuine rank and file initiative. The her1tage of hostility
~to 'politics' on the shop floor and traditional ¢raft and sectional

. divisions strengthen the gr1p of the TU bureaucracy

A three fold struggle must be waged for the total mdependence of the

- TUs from the state machine, for a militant political class unifying
 gtrategy andfor the transformation of the unions into democratic fighting
badies. - To do this a rank and file movement within the TUs ig; necessary.,
Its tasks will be to win over and link up the shop stewards committees,

the combine committees, the district committees, the Trades Councils,

In many cases this will require a real transformation of these bodies.

~ Such a movement must exist at local, union and national level, No such
rank and file movement can be built, There can be no short cut to
building a national organisation unless we develop our roots and base

in the particular unions and industries,

QOur starting point must be the particular secuonal and local rank and
file initiatives. We must build caucuses of militants grouped around
Rank and File papers in each 1nduotry If these papers are to be more
than useful 'information’swoppers’ they must be built around a clear
and specific programme for the industry or union, The programme
must be the banner of the rank and file groups, the demands by which
it is known and recognised.. The production of national newspapers is
meaningless unless it is the result of a solid base of support for our
programme. £ regular shop stewards committee bulletin can often
mean more in reality than a nationally produced papér written by a
handful of 1,S. members (the experience of many of the rank and file
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papers has taught us this), The building of rank and file groups on a
clear platform of union democracy and particular economic demands
must be the starting point of any rank and file movement.

But our peispective must go beyond sectional rank and file movements,
Our aim is to build a genuine cross industry rank and file leadership,
We are not merely out, as many leading members still suggest, to
build a periphery for our own organisation, .

No national rank and file movement can be built on the basis of centrally
directed initiatives alone, It must be built around a clear alternative
perspective to that of the trade union bureaucracy on the key issues
facing workers, Regular democratic conferences would have to thrash
out these positions as any movement which reflects the real movement
will have many differing positions. It is crucial that CP and L.P mfluenced
militants must be brought into the movement, Only on this basis can’ the
rank and file develop a life of its own. B T

| The national organisation must fight for:
(1)  Generalised economic demands: the minimum wage equal pay,
work or full pay, support and sohdanty action ete, :

(2) Demands relating to the role and structure of the national trade
unions ..... for democratisation, against collaborat1on etc,

(3) ‘<ey soczal demands of the class, e.g. housmg, welfare, agamst
racial and sexual oppressmn :

We do not seek to 1mpose,a comprehensive revolutionary programme on
the rank and file movement We must seek to argue our positions within
the movement, which will be composed both of revolutionary and
reformlst workers

We conszder the building of such a movement at local and national level
to be a major task at present, The Leyland crisis has seen the shop
stewards pushed to the centre of the political arena, Benn's policies of
“incorporation will strengthen that tendency, The battle for an .
independent rank and file leadership becomes more and more urgent,

We do not thmk the shistory of 1.8, mvolvement with the rank and file
movement has been con31stent or clear : :

(1) There stiil exists I,it_tle clarity in the organisation as to the role
and purpose of the rank and file movement, Amongst sections of
the leadership there is a tendency to see it as a halfway house
between the class and the party. ‘

Some see it as a formalised
periphery which will merge with I S at a t1me of he1ghtened
crisis, : A ,



(2) This has led to excessive org'anisational 1.S. control of the rank
and file movement at the top -
(3) ' While the Rank and Fﬂe opgamsmg commlttee has produced many
" good ideas and initiatives - Chile, women, racism and safety, for
example - these have-all been undertaken without an overall
perspective for building the rank_ and file as an ongoing movement
at national and local level; - The confused history of our attitude
to the I.CDTUxis an example of the lack of consistent perspective
and guidance, At one time we gre called on to oppose delegations
to the LCDTU, to argue against support, Now we are called on
to secure delegauons, to argue yet another position in our branches,
We consider that the early decision against a national bulletin for
the R & F wag e mistake, Such positions have led to an inability
to generate a genuine ex1stence for the movement between
- conference, ,

This can only be rectified by a clear and open discussion w1th1n the
organisation, We think the R & F can only be built at local and national
level, Experience in these campaigns should be transmitted to all
involved groups via a national newsletter, '

The National Rank and File must initiate policies and campaigns that can
be the basis for sectional and local action, In parncular we think the
Rank and File should begin to develop its own cost of living index as
part of the fight against thresholds and indexing and for a rising scale

of wages, Rank and file groupings could then use this index as the basis
for wage ag1tat1on and organisation. : S

To date the R & F has funcnoned quite successfully as a support
organisation for strikes etc, The R & F can only grow, if.it can initiate
struggles involving broad sections of workers against the ruling class
attack, In this context local committees on particular issues must be
‘encouraged, as well as the formation of combine committees. . These

~ will take several forins - transformed TrrCes Councils, Public Sector

" Alliances, Anti~Fascist groups, for example - but events in Glasgow
highlight the1r importance, It is crucial that all members see their
shop stewards committee or Trades Council as a potential component
of the natlonal rank and file moveiment, :

© Unless we move to develop the local c_nd sect1onal groups of the Rank
and-File on the basis of a campaigning offensive there is a danger that
the Rank and File will become an ever more remote central organisation
more and more divorced from the shop floor - and more and more a

" mere front for 1,85,

Such a policy to activate and develop the Rank and File can only come
as the resuit of an open perspectives discussion within cwn
orgamsatmn



The crisis of capitalism opens up enormous opportunitics for
revolutionary socialists, But we will not build by tailing the militancy
of the class alone, nor by repeatedly calling for socialism, We need
a clear alternative both to the crisis of capitalism and to the crisis

of perspective within the labour movement,

This document has sought to present such an alternative, It has

argued the alternatives that revolutionaries should pose to capitalist
crisis, and the new forms of struggle that we should argue for, It
provides the basis not only of winning workers directly to our politics
and organisation, but also of working alongside ever broader numbers of
workers and provmg our politics and ability to lead in practice.

~But no such programme is an alternative to bulldmg a base for the
organisation in the work places, factories and unions, The job of
revolutionaries ig not to endlessly recite the 'correct’ alternative,
Our base must be built through effective day to day leadership and an
ability to link 1mmed1ate struggles with our alternative political
programme.

A programme does however

(1) Provide the basis for our political 1eadersh1p in the factorles
and unions. - It outlines the answer and perspectlve which
revolutlonarles offer to the class, . 3

(2) Ensure thsdt the organisation marches as one, ' Such situztions
as the different regional responses to the Birmingham boinbings
or other regional and sectional differences within the -organisation
can only be overcome if we have aclear pohtlcal hne as a
‘national organisation. -

A clear workers answer to the crigis would inform the activity of the
organisation at all levels. It would tie together the perspectives and
activity of all work groups. It would provide the basis for the agitation
and propaganda of Soc1ahst Worker. TR

No such programme can fall out of the skies. Only the experience of
the organisation as a whole could develop such a clear alternative,
That is why we submit this document to debate incide the organisation,
That is why we call on the leadership to reply to our: p031t10n

But if 1,S, is to develop 4 clear alternative for the workmg class
movement the nature of our’ internal life must change, Democratic
centralism is not about the circulation of minutes as some formalists
cl~im, It is about a leadership taking its political perspectives
-openly to the membership. It is about the membership testing those
perspectives against experience and étruggle Only on that basis can
the line cof the organisation be refined and developed.
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Such an internal life does not exist in 1.5, at present, If the organ-
1s=tion is to meet the tests ahead the coming conference must egsure
that 1,5, has a clear alternative programme for the working class
movement and that full democratic centralist debate is restored within
the organisation. If the conference cannot fulfill those tasks, it
cannot sclve the problems faced by the organigation, R

The undersigned agree with the general politieal line of this Left Platform,
those marked * diasenting om the Common Market scction,

Pove Silcock i Zeading Stuart King North Lambeth
Steve Pitt Robin Camocho .
kos Makin Jenny MNorris
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Steve MeSweeney Newham
Mike Foley # Dave Hughos Leicester
Dave Word Crowley Julict Ash Hockney
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The sipnatories are willing to spenk to I.8, Branches or Districts on the
political perspectives put forwnrd in this document. We invite all those
who arce in gencral agreement with this left platsorm to sign and fight for
this programme in the orgenisation. Those wishing to sign, or wenting
documents, speakers etec., should contoct

Stuart King Tel. 01-735-8550,
56 Offley Rond,
London SWo OLS,

A national meeting is planned by the supporters of this platform to be held
in London in corly May. All IS members who wish to discuss the politieal
positions put forward in this document, whether in agreoment or not, arc
invited to attend, Detnils from gbove addross.








